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Mid North Coast pilot turns farm plastic waste into
fence post

August 2026

A pilot project on the Mid North Coast is testing whether used silage wrap plastic, one of Australian agriculture's
persistent waste problems, can be reprocessed into fence posts. The trial brings together recycler iQRenew, Macka's
Beef (MidCoast) and Macleay Valley Farmers with Regional Development Australia Mid North Coast (RDAMNC), working
across two council areas to collect, stockpile and reprocess silage wrap that would otherwise be burned, buried or sent

to landfill.

Thousands of tonnes of silage wrap plastic are estimated to enter the Australian market each year, most of it currently
burned, buried or landfilled due to the lack of an established recycling pathway. Under the pilot, silage wrap collected
from farms is stockpiled and transported to iQRenew's Circular Manufacturing Precinct at Kundle Kundle, near Taree,
where it is processed into fence posts and agricultural pipe. Trials are also planned for plastic drums, another difficult
waste stream for the industry.

"Having processed all the National REDcycle Legacy of Post Consumer soft plastic, iQRenew now wants
to work with the farming community and convert the next problem waste stream (Silage Wrap) into new
products every farmer needs, fence posts and pipes.”

Graham Knowles, General Manager, iQRenew Group

Robert Mackenzie of Macka's Beef is leading the collection effort in the MidCoast Council area. Macka's Beef, based on
the Mid North Coast, is Australia's first carbon neutral beef farm. "These products won't rot, won't burn and are built to
last for generations," said Robert Mackenzie, Macka's Beef.

“A great example of what can be achieved when agriculture, recycling and government work together
towards practical sustainability outcomes."

Robert Mackenzie, Macka’s Beef

In the Kempsey Shire, Tony James is coordinating the diversion and stockpiling of silage wrap from local farms, with
Kempsey Shire Council supporting collection and transport logistics.
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"This pilot shows what's possible when industry, farmers and regional partners work together on
practical, place-based solutions to waste."

Dr Madeleine Lawler, CEO of Regional Development Australia Mid North Coast

By diverting silage wrap from landfill, the project gives farmers a practical alternative that cuts on-farm costs and
environmental impact. It also offers a template for tackling other agricultural plastics, with drum recycling trials planned
next. Project partners are inviting farmers, councils and industry to get involved as the program expands across the Mid
North Coast.
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