
Eagle.io was started by three friends in 2012 after they identified an 
opportunity to help companies benefit and understand data collected 

from internet enabled sensors and hardware. Five years later they have 
an impressive list of clients and advice for other start ups.

Eagle.io

Pictured: Oregon Watson | Eagle.io
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Briefly describe what it is that the business, company 
or organisation does?

Eagle.io provides a cloud application that allows hardware 
integrators to connect, control and configure fleets of 
dataloggers.

What is unique or innovative about your approach 
to delivering this service or product? (What makes 
you different from your competitors, groundbreaking, 
first to market etc)

We’re focused on an unusual middle market, hardware 
integrators. Most platforms in our market target hardware 
manufacturers or end users (bundling consulting). By 
focusing on integrators, we’re able to meet this market’s 
needs better than any other provider.

Using this market’s needs as a guide we’ve been able 
to make trade-offs on features. We focus on rapid site 
deployment and customisation of dashboards over more 
labour intensive code based configurations, server side 
processing and alerting rather than device side to make 
management easier and include features like debugging 
and audit to allow integrators to troubleshoot device 
issues and monitor who is doing what with the system. 

We’ve also developed a unique algorithm that up to halves 
the rate of data transfers from sensors in the field to the 
cloud, and from the cloud down to users when accessing 
the data. This development, which was one of the first, 
has made development of the rest of the platform in its 
current form possible. 

 Innovation is in our 
DNA. We re-invest almost  
all of our revenue back into 
platform development.
Where did the company originate?

Jarrah, Nick and Jesse founded the company in 2012.  
Jarrah and Nick had worked together at Greenspan, an 
integration company based in Coffs Harbour, which 
specialised in deploying large scale monitoring and control 
projects (like the SMART tunnel in Kuala Lumpur).

It was at Greenspan where the founders noticed the 
opportunity for eagle.io. Jarrah and Nick were repeatedly 
asked by clients to build a web accessible display as an add 
on to the SCADA systems being deployed - which they 
did as bespoke projects. The problem with these one-off 
solutions was that they were feature poor due to limited 
budgets, and often became non-functional over years due 
to lack of maintenance by clients. 

With eagle.io, integrators and their clients have the ability 
to access a fully featured web platform with 15 years of 
software development effort for a fraction of the cost of 
building a single stand alone bespoke solution. 

Was it a self funded startup?

Yes, eagle.io is self funded.   

Any advice for other startups that are at the 
beginning of their journey?

• As quickly as possible define one problem to solve in 
one market and by delivering one product.  

• Be prepared to be wrong about one or all of these 
things and change. 

• Understand where you fit in the value chain. 
• Use the business model canvas as a framework for above. 
• Read 80:20 Sales and Marketing
• Prepare a budget, and understand your financial 

fundamentals (CAC, LTV, MRR, Churn Rate) and the 
activities that drive these metrics. 

• Choose a problem and product that you’re passionate 
about, it’s about to consume most of your time for the 
next 5-7 years. 

• Get your team together under one roof.  Remote 
teams work later on once you’ve bedded down market/
problem/product, but the moral support of sitting in a 
room together makes a difference. 

• Find partners that can help you and start helping them. 

How is innovation addressed within your organisation?

Innovation is in our DNA. We re-invest almost all of our 
revenue back into platform development.

The developmental process is 100% innovation. We identify 
a need our market has, envisage potential solutions, 
experiment with technical options, deliver and iterate.

The greatest challenge the team face is to choose which 
problems to solve when building new features, as it’s not 
possible to respond to every request as it arrives. 
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What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

There is a perceived high switching cost for integrators 
in moving from their assembled in-house solutions for 
delivering monitoring and control projects to eagle.io.   

The size of the market in Australia for hardware integrators 
delivering bespoke monitoring and control projects is 
small, requiring us to expand to US markets.

Have you had any assistance from government or 
local council?

We count two large Queensland government departments 
in our top 10 clients, The Department of Science, 
Information Technology and Innovation (DSITI) and the 
Department of Natural Resources and Mines (DNRM). A 
case study for DNRM can be found here https://www.eagle.
io/stories/dnrm. The solution is also used by a number of 
local councils to monitor flood monitoring. 

We’ve recently received $5000 matched funding from a 
Federal Grants program, which arose directly from the 
great work that Natalie Gillam does in the region.

If so, how has this benefitted your business, company 
or organisation?

The close interactions we’ve had with these departments 
during network configuration have been extremely useful 
in informing our future development efforts.  

If not, what services or support is lacking?

We’ve engaged in a number of initiatives targeted at 
startups (E.g., Testing within Government, Accelerating 
Commercialisation) and have found the application process 
for these programs to be time consuming and distracting 
from core business. 

In your opinion what needs to be improved on the 
Mid North Coast? 

Technology start-ups require very little in the way of 
infrastructure with the exception of fast reliable internet 
speed and low cost simple office space located close to 
coffee shops.

Having said that, fast transport options to connect Coffs 
with Brisbane or Sydney would be useful for Mid Coast 
companies that rely on outside sales.  

 With a platform that is 
primarily sold through inside 
sales efforts to customers 
globally, being in a city 
centre is an unnecessary 
expense.
What do you enjoy about being based on the Mid 
North Coast?

The developers break at lunch to go for a surf or swim, the 
commute to work is minutes not hours, the coffee is great.  

With a platform that is primarily sold through inside sales 
efforts to customers globally, being in a city centre is an 
unnecessary expense. 

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

We look to develop our platform to offer public dashboard 
functionality, a feature our government clients are calling 
out for.  We’ll expand the post processing capability to 
make it easier and more powerful for customers to use, 
we’ll progress partnerships with IoT partners like Sigfox 
(Thinxtra) and expand the level of support that we offer for 
our existing hardware partners like Campbell Scientific.  

We’re interested in lowering the barrier to entry for 
companies thinking of expanding into remote monitoring 
and control, a key target is the large engineering firms.   
We’ve recently welcomed some of the early adopters in 
this space like AECOM, EcoTech and the US firm Geosyntec. 

We’re also looking forward to completing integration 
with the innovative remote camera solution developed by 
Madison Technologies - http://www.madisontech.com.au/
blog/item/rdc3-rapid-deployment-camera/

When eagle.io is fully matured, we anticipate that the 
functionality will meet and exceed the needs of clients that 
are currently relying on SCADA systems sold by Siemens, 
GE, or Schneider to deploy complex industrial monitoring 
and control applications. 
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