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Stakeholder Consultation and Partnerships 

Introduction 

The following commentary outlines the RDA Mid North Coast stakeholder consultation and 

partnerships. The purpose of the Attachment is to: 

 Identify effective cross sectoral and intergovernmental partnerships and integrated regional 
planning. 

 Identify engagement, consultation and partnership building activities and the outcomes over the 
previous financial year. 

 Identify stakeholder involvement in the development of 2013-14 Regional Plan priorities, 
including with local government. 

 Identify how the RDA Mid North Coast will review the priorities over the duration of the 
Regional Plan.  
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RDA Mid North Coast - Regional Plan 2013-2016 Process Diagram 
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Regional Plan 2013-2016 Consultation Process 
RDA Mid North Coast has been tasked with producing a Regional Plan that is reflective and 

representative of our regional economic and community priorities. The plan is a ‘whole of region’ 

strategic document that is utilised to stimulate sustainable regional economic development in 

recognition of the benefits this has on the environmental, social and cultural fabric of the region. 

The plans key role is for use by government to advise departments of the region’s priorities and 

determine policy and funding decisions. The plan builds upon the existing and extensive research, 

planning and consultation undertaken within the region by Local Government, State and Federal 

bodies. 

Extensive community consultation has been undertaken during preparation of the Regional Plan. 

Regional statistics were gathered and analysed and the key priorities from the strategic plans of 

regional organisations were amalgamated and integrated into a Discussion Document (see Appendix 

2).The Discussion Document was distributed back to key funding and regional partners and regional 

stakeholders for comment. Direct discussions were held with funding partners and comments were 

received from regional partners and stakeholders and online consultation.  Summaries of this 

feedback are included toward the r ear of this attachment. 

The Three Groups 

Those engaging in feedback formed three groups. Consultation methods varied for each of the three 

groups. Final plan priorities have been further influenced and shaped by data and publications from 

Australian, State and Local Government data sources and publications, data and publications from 

government funded bodies, natural resource organisations, educational organisations, research 

organisations and the private sector. 

Funding Partners 

Funding Partners are RDA Mid North Coast Federal and NSW funding agencies. This group also 

includes the Department of Premier and Cabinet, Trade and Investment, Mid North Coast Regional 

Organisation of Councils (MIDROC), mayors and general managers of each Mid North Coast Council 

and the Lord Howe Island Board. Funding Partners met with RDA Mid North Coast directly and also 

had the opportunity to respond to online consultation. The preference however was to directly meet 

with these Partners. 

Regional Partners 

Regional Partners are an incorporated body or regional agency that is accountable, transparent and 

representative. These organisations are not a trading company. These organisations also represent 

regional interests or in the absence of a regional organisation are representative of a LGA specific 

membership. Regional Partners had the opportunity to respond to online consultation. If time 

permitted and was requested by the agency direct meetings were held. 
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Regional Stakeholders 

Regional Stakeholders are those previously involved in plan development. Regional Stakeholders 

were given the opportunity to respond to online consultation. Online consultation included a series 

of questions with opportunity to prioritise regional priorities and provide written responses. When 

meetings were held with Partners these questions were used to guide the discussion.  

Included as part of this attachment are: 

 Summary notes from discussions with funding partners 

 Written comments from funding partners, regional partners and regional stakeholders 

 Raw and analysed data from online consultation through survey monkey 

 

Attachment 1 presents the Regional Profile, incorporating the Regional Statistical Overview. The 

Regional Statistical Overview incorporates the research and analysis which underpins the identified 

regional priorities. 

Board members and staff of RDA Mid North Coast are aware of regional priorities through regular 

contact with members of regional organisations and networks. The process of preparing this 

Regional Plan for 2013 to 2016 has given the organisation the opportunity to ensure our 

understandings are current and based on valid contemporary data. 
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How RDA Mid North Coast Supports Effective 
Cross-sectoral, Intergovernmental 
Partnerships and Integrated Regional 
Planning. 

Cross-sectoral, Intergovernmental Partnerships and Integrated 

Regional Planning 

RDA Mid North Coast is an active member of a number of key cross sectoral, intergovernmental 

partnerships. These include: 

 The Department of Premier and Cabinet initiated Regional Leaders Network (RLN) replacing the 
former Justice & Human Services and Economic & Environment Clusters.  The stated objective of 
the RLN is to improve regional engagement, economic development and regional service 
delivery to all North Coast communities (RDA MNC & RDA NR).  This committee brings together 
the regions high level representatives from State Government departments, the 
Commonwealth, Local Government (MIDROC) and key agencies such as North Coat TAFE and 
Mid North Coast Local Health District. 

 RDA Mid North Coast also has a close working relationship with the two Department of 
Education, Employment and Workplace Relations (DEEWR) Building Australia’s Future Workforce 
(BAFW) Committees and their members. One committee covers Coffs Harbour LGA and the 
other covers the rest of the region. Both committees are very active and comprise education, 
training and industry representation.  

 There has also been close involvement with the Education Skills Forums initially established in 
Port Macquarie and then extended to Taree, Kempsey and Coffs Harbour.  The forums have had 
and continue to have success in attracting a more coordinated approach better education and 
training opportunities in the region identifying the vocational transition needs for school leavers 
and skill focus for TAFE and university investment.  

 

RDA Mid North Coast has been further involved in research, analysis or related consultation that has 

informed the organisation and via the following initiatives or projects. 

Consultation and Contribution to Government Discussion Papers 

RDA Mid North Coast has consulted and contributed via comments to the following NSW 

Government Plans, Industry Plans and Commonwealth Plans and proposals: 

 NSW transport Master Plan 

 Mid North Coast Regional Transport Plan 

 State Infrastructure Plan 

 Mid North Coast Energy Review 



Mid North Coast Regional Plan – Attachment 2 8 
 

 
 

  

 NSW 2021 MNC Regional Action Plan 

 Independent Local Government Review Discussion Papers 

 High Speed Rail Project – Second Report 

Consultation and Contribution to Regional Research Papers 

The RDA Mid North Coast has led and contributed to several key research analysis papers on behalf 

of Government and Government Agencies.  These papers required significant consultation with wide 

variety of partners and organisations representing industry and the community. 

The organisation has also led two significant projects with funding from Department of Education, 

Employment and Workplace Relations (DEEWR) Flexible Funding Pool.  

Labour Market and Affordable Housing 

A report titled “Barriers and opportunities to workforce development to support housing and 

construction: a focus on affordable housing supply in the Mid North Coast was prepared. The report 

identified: 

 The common issues, barriers, gaps and opportunities of affordable housing development in the 
Mid North Coast 

 Workforce development opportunities and barriers to support construction in the Mid North 
Coast  

 Potential models and/or projects within the affordable housing sector which are appropriate to 
the New South Wales Mid North Coast.  

 

The methodology used for this research project was a combination of desktop research and analysis, 

the use of focus groups with key stakeholders and discussions with relevant parties in regards to 

potential housing models. The desktop research and analysis was complemented with two focus 

group sessions with stakeholders involved in housing and construction in the Mid North Coast 

region. Focus group participants involved representation from Real Estate Agents; Lenders; Trainers; 

Housing and Construction industry bodies (HIA, MBA, CPSISC); Local Aboriginal Land Councils; local 

builders and developers, Local Council planners and others. The sessions were used to gather 

stakeholder input on major issues and potential solutions and opportunities for affordable housing 

development in the region. 

Low Carbon Economy Project  

The focus of this project examined workforce development requirements and potential business 

opportunities in a low carbon economy for the Mid North Coast. 

Survey and Report of green industry businesses in the Mid North Coast and the opportunities for 

employment, training, innovation and grants for Industry in the Mid North Coast focussed on 

government carbon based initiatives. 
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Part of this project was the development of the online Low Carbon Economy Information Space. The 

website provides information on funding, training programs and initiatives available for business and 

individuals to help them become more energy efficient and capitalise on the Low Carbon Economy. 

A Low Carbon Economy project designed as an online survey targeted to businesses in the region 

that have been identified as participating in the green economy. The survey seeks to understand the 

composition of the workforce involved; recent training undertaken; any recruitment or training 

barriers and whether the business anticipated increased demand due to government support 

programs for the Low Carbon Economy 

A website created to help your business or organisation engage in the Low Carbon Economy 

(www.LowCarboninfo.com.au) 

The methodology utilised for the survey of industry was the collection of green industry businesses 

in the Mid North Coast and communication with Local Council environment departments and/or 

economic development units.  

The web site was developed via desk top research of the available government programs Funding & 

Support involving Low Carbon Economies, Case Studies Research & Reports, Jobs and Labour 

Market, Education and Training.  The site remains live and has been utilised extensively. 

Co-operatives in Australia – A Manual 

The focus on co-operatives in 2012 provided RDA Mid North Coast with an opportunity to examine 

the branding of the co-operative message, and the need to build fresh brand awareness around 

social enterprise. 

Supported by The Co-operatives Federation and the Co-operative Federation of NSW Ltd, RDA Mid 

North Coast produced an update of The Co-operative Start-up Manual, titled “Co-operatives in 

Australia – A Manual”. The new version was updated for a national audience and includes a 

substantive section on National Co-operatives Law, recognising the importance of the new legislative 

regime and the passage of National Law through NSW Parliament. Written in plain English, the 

essential guide to new co-operative formation relevant for a NSW and national audience was 

launched at the 2013 International Day of Co-operatives. 

Cross-sectoral Partnerships and Integrated Regional Planning 

The RDA Mid North Coast has worked with a wide variety of partners and organisations representing 

industry and the community. 

Aged Care Workforce Innovation Network 

The Aged Care Workforce Innovation Network (Aged Care WIN) is funded by the Australian 

Government and managed by the Community Services & Health Industry Skills Council (CS&HISC) in 

consultation with industry to support the sector prepare for reform. One of only 9 nationwide, the 

Mid North Coast Aged Care WIN brings together a range of stakeholders operating at both the 

regional and individual enterprise level to provide Aged Care organisations with the opportunity to 

review business models and skills mix in line with the reform agenda. 

http://www.lowcarboninfo.com.au/
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RDA Mid North Coast is working in collaboration with the Mid North Coast regional business partner 

and Industry Reference Groups, to facilitate connections to regional stakeholders and encourage 

project alignment. 

North Coast Ageing Strategy Task Group 

The North Coast Ageing Strategy became an action in the NSW State Mid-North Coast and Northern 

Rivers Regional Action Plans (RAP). In June 2013 RDAMNC joined the North Coast Ageing Strategy 

Task Group, established under the North Coast Regional Leadership Group (RLG) to develop one 

ageing strategy for the Mid-North Coast and Northern Rivers RAP regions. The strategy will recognise 

the differences between the regions, and will contain some joint actions as well as some specific 

actions for each region. 

The purpose of the strategy will focus on population ageing, being mindful of how actions could 

impact on other population groups. For example, a key issue for the region is how to retain young 

people. 

Representatives include:  

 Ageing Disability and Home Care, Department of Family and Community Services 

 Mid North Coast Local Health District 

 NOROC 

 Regional Development Australia Mid North Coast 

 Transport for NSW 

 TAFE and Community Education, Department of Education and Communities 

 Housing NSW, Department of Family and Community Services 

 Office for Ageing, Department of Family and Community Services 

 Department of Trade and Investment (teleconferencing) 

 MIDROC 

 Office of Communities, Department of Education and Communities 

 Department of Premier and Cabinet 

 

Regional Sponsored Migration Scheme (S187) 

RDA Mid North Coast is gazetted by the Australian Department of Immigration and Citizenship 

(DIAC) as the Regional Certifying Body (RCB) for the Mid North Coast NSW Region. The Regional 

Sponsored Migration Scheme (RSMS) allows Australian employers in regional and low population 

growth areas of Australia to address skilled vacancies in their business that they have been unable to 

fill locally by sponsoring skilled foreign workers for permanent residence. 
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Engagement, Consultation and Partnership 
Building.  

Activity over the Past Financial Year 

During the past financial year RDA Mid North Coast engaged with, built partnerships and consulted 

with the regional community through the following activities:  

 Meetings with the local community in one of the six mainland local government areas each 

second month in conjunction with an RDA Mid North Coast board meeting  

 Met with the Mayors and General Managers of each of the six councils and the Lord Howe 

Island Board 

 Public consultation in each LGA (and teleconference with LHI) regarding the RDAF 

applications Round 3 and 4, resulting in four successful applications for a total of $15.65M 

 Discussions with 37 stakeholders during preparation of the Mid North Coast Affordable 

Housing Report 

 Worked closely with the economic development units and the chambers of commerce in 

each LGA 

 Worked closely with NBN Co. and local councils to make communities under 1,000 population  

aware of the opportunities presented by fixed wireless and satellite broadband 

 Worked closely with NBN Co. and local councils to expedite the provision of fibre broadband 

to larger communities in the region. RDA Mid North Coast was a leader in acknowledging and 

promoting the benefits of high speed broadband and in community education and 

involvement 

 The RDA Mid North Coast website received greater than 2,000 unique URL visits per month 

demonstrating keen interest in the activities of RDA Mid North Coast and appreciation of the 

contemporary content 

 www.rdamidnorthcoast.org.au is constantly updated – during the past year the following 

reports have been posted for use and comment by our community 

 Health Sector Economic Indicators 

 Key Regional Indicators – Key Economic Results 

 Analysis of the Major Industry Sectors 

 Snapshot of Mid North Coast Cooperatives 

 Digital Engagement Mid North Coast 

 RDA Mid North Coast presents the Low Carbon Economy Information space 

 Barriers and Opportunities to workforce development to support housing and 

construction 

 2013 Federal and State Budget Summaries 

 Regional Plan 2013-2016 Discussion Paper 

http://www.rdamidnorthcoast.org.au/
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 Regional Plan 2013-2016 Regional Statistics 

 Convened the Leadership Seminar Series (March, Dir Regional Programs & Services NSW 

trade & Investment) 

 Convened the (third annual) Strategic Leadership Conference which attracted 178 

participants, 10 sponsors and 34 professional and industry speaker 

 Convened the United Nations International Year of Cooperatives (IYC) 2012 National 

Conference which attracted 221 attendees, 29 sponsors and third party supports and 53 

professional and industry speakers 

 Extension of (annual) T.H.E. Exchange in July-August 2013 from one centre (Coffs Harbour) to 

all six LGA’s has involved constant contact with people within the technology, health, 

education and arts sectors to gain their involvement  
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Stakeholder Involvement in the Development 
of the 2013-2016 Regional Plan. 

The Process 

The process RDA Mid North Coast undertook to develop this Regional Plan is as follows: 

 Initial discussions with the Mid North Coast Regional Organisations of Councils (MIDROC) and 

extensive analysis of Federal, State and Local Government databases and printed documents. 

These included the Australian Bureau of Statistics, Federal and NSW Budget documents, 

Departments of Education, Employment and Workplace Relations, Planning, Environment, 

the Organisation for Economic Co-operation and Development, Australian Local Government 

Association’s State of the Regions Report for 2013-2014; local stakeholders such as 

Destination North Coast, Arts Mid North Coast, Mid North Coast Local Health District, our 

seven local councils and the Regional Economic Modelling and Planning System (REMPLAN).    

 Staff reviewed and incorporated the strategic plans of all seven local councils, the NSW State 

Plan and Mid North Coast Regional Action Plan, Infrastructure NSW State Infrastructure 

Strategy, NSW Transport Master Plan, Trade and Investment strategies including the NSW 

Economic Development Framework and  the four NSW Industry Action Plans, catchment 

management plans (CAP2), the regional State of the Environment Report, the strategic plans 

of the Charles Sturt, Newcastle and Southern Cross Universities and all available strategic 

documents of regional organisations including Mid North Coast Water, Mid North Coast Local 

Health District, Arts Mid North Coast, Destination North Coast and the Mid North Coast 

Regional Council for Social Development.  

 Statistics were also sought and obtained from the Bureau of Meteorology Climate Data 

Services, Climate Change Australia, Essential Energy, Destination NSW, Bureau of Crime 

Statistics and Research (BOSCAR) and the Regional Institute Australia. 

 All of this information was used to identify the key themes, implications and opportunities of 

the Mid North Coast and was presented in the form of the Regional Plan Discussion Paper.  

The Discussion Document was further supported by Appendix1: Regional Statistical Overview. 

 The Discussion Paper and Appendix 1: Regional Statistical Overview were distributed to 

funding partners, regional partners and regional stakeholders and made available on the RDA 

Mid North Coast website. In addition an email blast was sent to the RDA Mid North Coast 

contact data base. 

 Discussions were held with each of the Funding Partners (June 2013) –Trade and Investment 

NSW and Department of Premier and Cabinet. Written correspondence was received from 

the Department of Regional Development. In addition discussions were held with Mid North 

Coast Regional Organisation of Councils (MIDROC) and the mayors, general managers, senior 

staff and directors of each Mid North Coast council and the Lord Howe Island Board – and 

their views incorporated into the Regional Plan. 

 The Discussion Paper was also provided to a further  94 Regional Partners who were offered a 

face to face meeting if time permitted and asked to respond to online consultation.   
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 Regional Stakeholders received email correspondence receiving a copy of the Discussion 

Paper and Statistical Overview and asked to respond to the online consultation. 

 Following the close of consultation, the information received (following discussions held with 

Funding Partners and Mid North Coast Council or through receipt of written correspondence) 

was summarised to assist Regional Plan development. In addition comments and feedback 

received through online consultation was analysed and a summary report generated. These 

summaries form part of this Attachment 2. 

 After subsequent iterations in working with an internal board and staff task group and 

seeking guidance from DRALGAS, a draft Regional Plan was circulated to each of the funding 

partners -Trade and Investment NSW and Department of Premier and Cabinet and also each 

of the Mid North Coast Councils. Seeking feedback and affirmation of the regional priorities 

was consistent with the Regional Plan template which states RDA committees should seek 

endorsement of regional priorities. 

 To complete the cycle of consultation particularly with Funding and Key Partners (Including 

Local Government) Feedback was received via teleconference (August 2013).  A brief 

summary of comments received during these discussions form part of this Attachment 2. This 

feedback assisted final plan preparation prior to its final submission to the RDA Mid North 

Coast Board for approval and subsequent lodgement with DRALGAS. 
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How RDA Mid North Coast will review 
Regional Priorities.  
Once the Regional Plan 2013-2016 is completed, RDA Mid North Coast must prepare a Business Plan 

for 2013-2014. The Business Plan will spell out what will be done to advance the three year 

programme and what the organisation will strive to achieve during the first year. 

One of RDA Mid North Coast’s five key tools to achieving regional priorities is its primary focus on 

research, data analysis and benchmarking of performance and trends. Much of that data is made 

available to regional stakeholders and published on our website. During the last year RDA Mid North 

Coast published an Analysis of the Major Industry Sectors of the Mid North Coast and Population 

Health Statistics for the Mid North Coast as part of its Key Regional Indicators series.   

Internal processes include regular staff meetings to evaluate progress and the Board receives and 

discusses similar reports at its bi-monthly meetings.   

The stakeholder engagement undertaken throughout the year includes discussion on the regional 

priorities. RDA Mid North Coast will continue its consultation with regional partners and 

stakeholders to ensure engagement, co operation and support are provided to achieve regional 

priorities; and that these priorities continue to be voiced to state and federal government. This 

engagement will enable reflection on progress, discuss potential process amendments to enable 

regional priority achievement and facilitate discussion between sector groups to enable resource 

sharing.  

RDA Mid North Coast is obligated to provide the Department of Regional Australia and the NSW 

Regional Development Australia Council with quarterly reports. Both of these review and explain in 

detail what has been done to achieve the goals of the Business Plan and the Regional Plan. There is 

also an internal reporting process documenting the progress being made in achieving the outcomes. 

The Board receives and discusses this report. RDA Mid North Coast also provides the Department of 

Regional Australia with an annual report.   

Stakeholder Consultation Documentation 

Extensive community consultation has been undertaken during preparation of this Regional Plan.  

Direct discussions were held with funding partners and comments were received from regional 

partners and stakeholders. Further consultation also occurred through use of an online survey  

Included as part of this attachment are: 

i. Summary notes from discussions with funding partners on Discussion Document (June 2013) 

ii. Brief summary of teleconference discussions with funding partners on Regional Plan (August 

2013) 

iii. Raw and analysed data from online consultation through survey monkey 
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iv. Appendix 1 - Written comments from funding partners, regional partners and regional 

stakeholders  

v. Appendix 2 – Copy of the Discussion Document circulated in June 2013 

 

i.  Summary notes from discussions with funding partners on Discussion Document  
    (June 2013) 
 

NSW Department of Premier and Cabinet 

Mike Pearce 
Regional Coordinator, North Coast 
20 June 2013 - 3.00-4.30pm (Phone Conference) 

The Discussion Paper does capture the key issues of the region and reflect priorities outlined in the 
Regional Action Plan (RAP) for the Mid North Coast. RAP priorities are: 

 Rebuild the Economy 

 Return Quality Services 

 Renovate Infrastructure 

 Protect our Local Environment and Community 

Notes that the next phase of regional plan development will require distilling of priorities further and 
will need to outline what actions will be taken to drive priorities and determine who the delivery 
agents/s will be. The focus of the Regional Plan needs to be tight and action based. 

The role of RDA to assist delivery of regional priorities is as a THINK TANK. RDA is the eyes and ears 
of Federal Government through its consultation and communication with regional sector groups. 
The crunch is that having identified those priorities what level of influence does RDA have at federal 
level to promote regional priorities? What percentage of care does Canberra take to recognise the 
voice of RDA? Does it advance policies reflective of information provided by RDA? Do senior staff in 
the Department of Cabinet and Premier become the vehicle to advance the collective regional voice 
advanced through the information provided by RDA? How can this relationship be improved to 
enable greater spheres of influence into Canberra? 

The most important priority for the region is economic growth. Tourism, environmental 
sustainability and service delivery are reliant on a strong and progressive economy. 

The Mid North Coast has significant potential in the areas of arts, creative industries and digital 
capabilities. This has a sphere of influence over tourism and its potential growth. An ageing 
population presents opportunities. There are demonstrable links to growth in tourism and the health 
industry, potential for innovation in manufacturing industries, targeted educational benefits and 
research. 

Additional comments: the key is getting all levels of government, community and sector groups 
moving in the same direction. It does not necessarily mean changing the model but instead changing 
the pathways for interconnectedness. The guiding principles of the Council of Australian 
Government Regional Australia Standing Council (COAG RASC) reflects the importance of 
collaboration between the three tiers of government to support real and lasting economic growth in 
regional communities. 
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Nambucca Shire Council 

Mayor Hoban, Michael Coulter (GM), Wayne Lowe (Manager of Business Development), Peter 
Wilson (Acting General Manger Corporate and Community Services) 

24 June 2013- 12.00-1.30pm (Face to Face meeting) 

Respondents felt that the Discussion Document did not capture regional issues. Respondents were 
concerned that the document did not address the financial capacity/sustainability of council.  The 
key to any form of implementation is funding. 

The respondents did not disagree with the priorities outlined in the document but felt that some 
priorities were more important than others. Those deemed to be more important would be stifled 
by lack of funding.  Respondents felt that the backlog of infrastructure and funding to address this 
backlog was important. If there is poor local infrastructure then this stops investment and 
development. There is a ‘disconnect’ between regional infrastructure and local infrastructure. Local 
infrastructure needs to be maintained or developed to enable regional growth and connection to 
regional infrastructure such as highways and airports for example. The region has many pluses with 
respect to infrastructure- airports, highways, rail, waster, water, and communications. But the lack 
of core infrastructure impedes realisation of the potential of these existing infrastructure 
developments. It all stems down to financial sustainability- funding investments should be made to 
match the regional priority. 

Of the priorities listed in the discussion document the respondents felt that the following were their 
top 5 (plus a couple of additional priorities) 

a.  Maintain and grow industry sectors in the Region. 

c. Address the backlog of infrastructure and invest in new infrastructure. 

i. Identify and invest in communication infrastructure to build a skills and empowered region. 

f. Prepare for an ageing population 

l. Minimise the region’s environmental impact whilst maximising social, cultural and economic 
opportunities. 

o.  Identify shared services and complimentary pathways for improved regional partnerships 
and governance (this was specifically related to funding and resources) 

m. Identify existing and potential threats influenced by climatic variation et (this was specifically 
related to flood mitigation). 

Respondents saw the role of RDA as assisting with strategic and regional capacity across the 3 tiers 
of government. From an economic perspective if the state and federal government are aware of 
supply and demand chain then funding should be tailored to suit to support growth and export. 
Respondents reiterated that the funding that is provided by the State and Federal governments 
needs to be allocated to priorities. If the funding is divided and is not strategic then that is where the 
issues arise. There was discussion of a tri partisan agreement with respect of funding, especially 
addressing the infrastructure backlog and new infrastructure development in alignment with 
regional priorities. 

The regional priorities therefore need to capture what is needed in the region, and these need to 
filter down to the communities so that the real need is ascertained and the linkages are made from a 
local to regional level.  
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The respondents nominated maintain and grow industry as the one priority that would have the 
greatest regional benefit. This leads to alignment of infrastructure. Tendering of large scale projects 
by the state can be regional focuses rather than tendering to offshore companies. It provides 
opportunities for an increased skill base but also enables opportunities to retain skilled workers with 
ongoing employment opportunities. Respondents noted that poor infrastructure has damaged 
primary industries and services. If the roads are not tar sealed and the bridges have poor weight 
bearing loads, then the vehicles cannot get to the farm gate.  The growth of the food and processing 
industries has been inhibited by this infrastructure inadequacy. 

Respondents felt that the role of RDA with respect to economic growth was to work with 
government to address issues such as business and industry regulation such as green and red tape. 
Respondents also mentioned the issues around taxation shifts and payroll tax. There is uncertainty 
as a result of difficult and inflexible regulation which inhibits continuity of business and industry and 
more so feasibility. RDA needs to have a strong voice, show leadership and push back to ensure that 
there is alignment between funding and regional priorities and that the ability to grow is not 
inhibited by inflexible regulation.  

The respondents noted that the region has points of difference and a competitive advantage due to 
its location, access, growth of population, its relatively cheap land, and good supply of semi 
skilled/no skilled workforce. There is a youth market that can be tapped into that can grow their 
skills and support economic growth. There is a good supply of agricultural land and good rainfall. 
There is potential for water reuse initiatives. These points of difference are attractive for 
intraregional population movement, what is stifling this movement is poor infrastructure and the 
continuity of employment. Respondents noted that there needs to be alignment of growth areas 
with infrastructure development. There is a general supply of employment land however it is not 
serviced.  

In their final comments respondents felt that the discussion document did not mention financial 
sustainability of local government and felt this was an omission.  

In addition the respondents noted concerns about timber bridges and noted that the Bridges to Bush 
funding was insufficient given the high number of wooden bridges on the MNC.  Respondents felt 
that there were opportunities for RDA to work with the state government to align this process 
better. Poor bridges are inhibiting growth and stifling the full potential of pacific highway activity. 
Such significant funding has gone into improving the highway however funding to support local 
bridge and road infrastructure has not been aligned.  
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Coffs Harbour City Council 

Mayor, Steve McGrath (GM) 

24 June 2013 - 3-4pm (Face to Face meeting) 

The respondents felt that ‘in the main’ the discussion document addressed the key issues of the 
region.  They noted that what was missing was the demographic profile of the region and its link to 
low income base. They felt that this presents challenges for services, delivery on community 
aspirations, and the ability to undertake infrastructure projects. They noted that it was difficult to 
attract and secure funding and major projects, and that this affected social issues such as safety, 
crime, and antisocial behaviour. They noted also the high refugee population multiplied social issues. 

Respondents did agree with the priorities outlined in the discussion document but felt that financial 
sustainability needed to be listed as a priority as this linked closely to infrastructure and service 
delivery. Councils cannot afford to deliver services and address the backlog of infrastructure. 
Everything compounds and something has to give.  

Respondents particularly noted that the document needed to make linkages between the priorities 
more prominent. For example there needed to be an acknowledgement of the direct and indirect 
links various pages, i.e. linkages between employment and aged care on pp 17 and 25. Respondents 
also thought it was important that in some parts of the region some of the priorities were not an 
issue. For example on page 27 where it talks about a growing population – they felt water and 
sewage was not a problem given the large scale infrastructure development and its ability to cater 
for the population for some 70 years. They also noted that on pg 33 when it spoke about energy and 
technologies that projects such as Rigby House and its solar array needed to be acknowledged, 
simile for waste best practice where they noted that the Coffs Harbour, Bellingen and Nambucca 
LGAs were top performers across Australia when it came to recovery of recyclables. 

Respondents nominated the following as the top five priorities. 

a and b . Maintain and grow industry and address skill shortages 

c.  Infrastructure 

f.  Ageing population 

m and j. Identify existing and potential risks influenced by climatic change and implement 
technologies that support sustainable energy. 

o. Identify shared services and complimentary pathways for improved regional 
partnership and governance (the delivery of effective and efficient services). 

Respondents felt the role of RDA was a soft service role with strengths in advocacy and lobbying 
roles. They felt that the most leverage could be in the economic area. RDA could have a stronger role 
in areas of tourism, skills shortage and economic growth.  Respondents did not feel that RDA had a 
true operational role in c, f, m and o. There was concern over duplication of effort. 

Respondents raised concerns over the need for structured revenue stream. Rate pegging over the 
last 35 years has not kept pace with CPI. The revenue base has been eroded. The infrastructure 
renewal gap is widening, operation and delivery exceeds operating revenue. Cost shifting has been 
forced on council; there has been greater expectation from State and Federal governments to 
deliver upon services without necessary funding to enable such delivery.  There needs to be a 
rationalism of regional planning with subsequent funding to enable regional priorities to be realised. 



Mid North Coast Regional Plan – Attachment 2 20 
 

 
 

  

Respondents nominated both a growing economy and visitor economy as their top priorities for the 
region. They noted that RDA has a role here to assist in linking and aligning regional priorities with 
State and Federal government initiatives. 

The points of difference and competitive advantages for the region were noted as the geography, 
climate, diversity in tourism product and experiences with the potential to grow this sector, location 
between Sydney and Brisbane, and diversity in education providers. For Coffs Harbour it was noted 
that they have a significant advantage over most regional centres with a significant infrastructure 
development at Shannon Creek. They noted also that there is opportunity to advance the organic 
food production industry. 

 

NSW Trade and Investment 

Louise McMeeking (Director), Ron McDermont (Business Development Manager),  

26 June 2013 - 10-11am (Face to Face meeting) 

Respondents noted that as an organisation they have an economic growth focus. They recognise 
implications from environmental, cultural and social influences as and when it affects business and 
growth. For example they focus on implications from environmental solutions on business and 
growth. 

Respondents agreed with the regional priorities particularly those listed under economic and 
Governance. However they felt the priorities were too broad and the regional plan needed to be 
structured around the role of RDA and what RDA would do to assist in making connections to drive 
regional priorities.  

Respondents felt that the role of RDA was to facilitate to implement, and through the plan structure 
could identify the roles that RD would have as an enabler, facilitator. For example there are roles for 
RDA to enable the formation of clusters and hubs to drive priorities. Also to identify and target 
industry sectors or sectors with competitive advantage to assist and enable investment through 
facilitation, lobbying, identifying areas of innovation and innovative technologies to remain and drive 
competition. There are opportunities for RDA to raise the profile of visitor economy that will assist 
to drive investment in tourism. 

Respondents felt that the focus over the next 3 years (the life of the plan) should be sustainability of 
current business and employment, innovation was a key driver. There needs to be a focus on 
retaining and attracting a skill base, particularly at managerial level that will drive innovation and 
maintain and grow competition. Less skills = less competitive. There is a need to strengthen 
managerial skills across the region.  

RDA has the ability to facilitate and ‘grease the wheels’ so to speak of government departments. 
There are opportunities to demonstrate how state and government actions impact on priorities and 
enable improved filtration of funding.  RDA has a role in assisting agencies to work collaboratively 
together to reach a goal over a short space of time by being a conduit and leverage point. While not 
being a service provider, there are opportunities for RDA to assist discussion and provide research 
and identify areas of common benefit and opportunities to build capacity. 

Respondents noted that the competitive advantages of the region are: 

 The Coffs Harbour, Port Macquarie and Taree airports. 

 Access to markets- central location between Sydney and Brisbane. 
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 Niche food industry potential 

 Sustainable tourism infrastructure and trade. 

 Land- commercial/industry/residential- enabling infrastructure for future land development. 

Respondents felt there were omissions in the discussion documents. They identified that innovation 
needed to be more prominent, that the region’s indigenous community potential and issues needed 
to be included, as well as discussion about export potential and the risks and opportunities 
associated with this. 

 

Bellingen Council 

Liz Jeremy (GM), Mark Troy (Mayor), David Scott (Deputy Mayor) 

27 June 2013 – 1-2pm (Face to Face meeting) 

Respondents felt that the discussion document generally captured the key issues confronting the 
region but they thought there was a disconnect as to how RDA would tale these priorities forward. 

Respondents were concerned about the backlog of infrastructure.  This is evident in both the Roads 
and Bridges of the area which due to weather and flooding incidences was a particular issue for the 
Council.  There was need for flood-proofing the region and change to the current flood mitigation 
and recovery plan only available to repair rather than replace. 

Infrastructure for industry was also identified as priority for the council.  The ability to maximise 
industry and industrial employment land was important for the sustainability of the area. 
Respondents noted that the expansion of the Raleigh Industrial area for example was difficult 
because of poor infrastructure. Poor sewer infrastructure inhibited growth as did poorly maintained 
and undeveloped roads and bridges. 

Respondents saw the role of RDA as having a strong relationship with State and Federal 
governments. This relationship enables regional priorities to be voiced and through research 
undertaken by RDA could assist in the strategic funnelling of targeted funding to assist regional 
growth. Respondents raised the idea about one regional joint long term financial plan for the region.   

The respondents did not agree that the RDA should have a role in Governance.  Indicating that the 
priority identified in the discussion paper seeking to promote “shared services” was none of the RDA 
business. 

Respondents wanted to see more emphasis placed on agriculture, its potential and the associated 
risks and realities that are inhibiting growth. 

Respondents noted the following areas of competitive advantage: 

 Rail corridor 

 Environmental biodiversity 

 Tourism/visitor economy 

 Environmental and cultural sustainability. 
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Port Macquarie-Hastings Council 

Tony Hawker (GM), Peter Bessling (Mayor) and Executive team. (Face to Face meeting) 

27 June 2013 - 4-5.30pm 

Respondents felt that the discussion document ‘did not yet’ capture the key issues confronting the 
region. They felt that there needed to be more work on localised statistics to determine localised 
issues. They felt this was a void and that there was an element of inertia about what the real issues 
were.  

Respondents felt that discussion was needed about zoned land and the lack of development as a 
result of the lack of core growth infrastructure. There needed to be discussion about road corridor 
planning and alignment of funding to support development and subsequently address infrastructure 
backlog. Further discussion was required on coastal recession and the impact and disruption that 
this had on business and services. Acid soil and noxious weeds were noted as having impacts on 
primary productivity particularly in the McLeay and Manning valleys.  Councils needed support to 
address these. 

A key complication also is the inequity of State and Federal funding between urban/peri urban and 

regional/rural infrastructure, particularly roads. Significant funding is given to densely populated 

areas with a strong rating base able to raise sufficient funds to maintain and develop road 

infrastructure. Regional and rural areas often have significant localised roads networks, with a 

significantly lower rating base. Furthermore often within regions there is inequity of funding 

between local government areas where those with lower networks but with a higher rating base are 

given proportionally more funding than those with a larger road network and lower rating base. This 

is notable on the Mid North Coast. Inequity of funding affects regional cohesion and connections. It 

also impedes the ability for intra and inter regional movement of freight and people. The inability to 

raise funds for new development let alone to maintain roads is difficult. Therefore there needs to be 

due consideration made to investigate realignment of State and Federal funding.  

In addition there was discussion about their needing to be a shift in funding priority. It was noted 
that dissemination of funding is more reactive rather than productive. An example was that funding 
could be given to expand footpaths and cycle ways to encourage active use rather than simply 
funding expansion of hospitals to cater for illness as a result of an inactive and unhealthy population. 
There is a need to shift the funding streams to break the cycle. 

Furthermore the inability to maintain roads is impeding growth in primary production and overall 
net regional export. LGAs are being tasked with maintaining significant road networks and this is 
financially unsustainable.  

The most important priority for the region was infrastructure backlog particularly roads. 

There was further discussion about the need to address the process and protocol with respect to 

natural disaster funding. Respondents agreed that the federal government needs to streamline its 

process and act in a timely manner. Primary producers cannot afford to be out of action for long 

periods of time, there is a need to build contingency and capacity to better deal with relief. 

Respondents saw the role of RDA as an advocacy body that could assist in working with State and 
Federal government to address the equity and sustainability of funding. RDA could assist in 
channelling funding into the region in an equitable and strategic manner particularly with respect to 
roads and bridges infrastructure. 
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Respondents felt that there needed to be more mention of education and work undertaken to 
match the skill shortage with educational opportunities. Education is a big economic driver and 
could ‘position’ the region. There are opportunities to grow educational tourism for example.  

Respondents noted the following as competitive regional advantages and points of difference: 

 Availability of land 

 Sense of place- a balanced region, liveability 

 Proximity to Sydney 

 Demonstrated growth- advantage and potential – airports, rail, highway 

 

Lord Howe Island Board 

Bob Conroy (Chair), Bill Deputy Chair), Tony Marshall (RDA Chair) 

28 June 2013 – 10am-12pm (Face to Face meeting – Sydney) 

Respondents were of the opinion that the discussion document was ‘in most’ irrelevant to them at a 
regional level. As a small island population their dealings with the region are limited to that of island 
trading with Port Macquarie. Interaction otherwise is limited and generally there is little regional 
interest in Lord Howe Island. Lord Howe Island activity is overseen by a board that operates under 
tight federal restrictions. The status of Lord Howe Island as a world heritage site warrants such tight 
restrictions and therefore there is an inability to undertake actions that regional LGAs may have 
greater flexibility to do.  

However respondents did note that at a broad level there were some priorities that resonated with 
respondents and had relevance to issues faced by the island.  

These priorities were: 

 The backlog of infrastructure 

 The visitor/tourism economy 

 An ageing population 

 Implementation of technologies - both energy and waste 

 Climatic variation 

Respondents noted that the priorities were not focused enough. The challenge was to drill down and 
determine key priorities with specific projects and subsequent funding, resource and agency 
contribution. 

Respondents noted that the most pressing issue was the airport and the affects of sea level rise. 
Inundation of the air strip and the eastern side of the airport road where infrastructure is located is 
of great concern. The airstrip enables movement of people and freight and the tourism market is a 
significant employer and revenue stream for the island. In addition the hospital is at risk as it the 
board’s administration base and depot. The world heritage status of the island impedes the ability to 
resolve these issues with relative ease, solutions need to be innovative and ultimately limited costs.  

Respondents further noted that in the short term infrastructure relating to the airport was the most 
pressing issue. In the medium term it was energy sustainability and in the long term it was climate 
change and the ongoing resilience of the island to remain sustainable and viable in a changing 
environment. 
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Respondents saw RDA as a voice to support the strategic objectives of the Board e.g. funding for the 
airport. They further saw RDA as assisting in demonstrating the importance of the island at a 
regional and national level given its world status, unique natural assets and tourism potential.  RDA 
was also seen as a body that could assist the Board by indicating ways to promote the islands 
priorities and its potential. RDAs strength was seen as being the conduit and advancing information 
to assist State and Federal regional funding and planning processes and decisions The respondents 
also felt that the interaction of RDA with LGA, State and Local government, industry and business 
would allow information to be shared with the Board, so that the Board could learn about possible 
solutions to issues faced. Within this there could be potential to utilise regional expertise to assist 
island issues.  

There was discussion about LHIB being a member of MIDROC- sharing of intellectual property and 
links with councils.  

Respondents noted the competitive advantage of the island is its world heritage statutes. 

It was determined that the regional plan needed to include a supplementary piece that recognised 
the uniqueness of the island including its governance. Respondents also noted that acknowledgment 
was needed about the transfer of land ownership and retention and attraction of youth to the 
island. 

 

ii. Brief summary of teleconference discussions with funding partners on Draft 
Regional Plan (August 2013) 

 

To complete the cycle of consultation particularly with Funding and Key Partners (Including Local 
Government). Feedback was received via teleconference (9-13 August 2013).  Discussions were held 
with: 

 NSW Department of Premier and Cabinet  (9 August, 10.30am) 

 Port Macquarie-Hasting Council    (12 August, 11.30am) 

 Kempsey Shire Council     (12 August, 2.30pm) 

 Bellingen Shire Council     (13 August, 10.30am) 

 Nambucca Shire Council     (13 August, 11.30am) 

 Coffs Harbour City Council    (13 August, 3.00pm) 

 Lord Howe Island      

 NSW Trade and Investment -a face to face meeting,  (12 August, 10.30am) 

 

The discussion focused on two specific questions: 

 
Question 1 - Alignment 
  
Considering the overview of priorities: 2013-16 (Page 9) and the descriptions of the 1st Order Priority 
(page 43) and 2nd Order Priority (page 45), is it evident that there is a recognition of the priorities of  
your council as articulated in your plans and of the feedback provided to RDA Mid North Coast (for  
the Regional Plan) with the regional priorities and projects identified in the Regional Plan? 
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Question 2 - RDA Role  
 
Considering the introduction to Section 7 (page 47) and particularly the second paragraph, what is 
 your opinion of the RDA Role and particularly the potential for collaborative contributions to the 
 development and analysis of the regional projects? 
 
Following discussion around the above questions, partners and councils were given the opportunity 

to raise any additional matters. 

Responses to Question 1 

In general respondents felt that the regional priorities were reflective of their council priorities and 

recognised previous discussions during earlier consultation rounds. It was further noted that the 

supporting statistical documentation provided evidence to support identified regional priorities. 

While the Plan is not articulating the respondent’s priorities in the same way or in the same order of 

highest need, respondents did agree with the Plans focus to address infrastructure backlog and were 

pleased to see the document was structured to highlight this as the first order priority. There was 

agreement that placing an emphasis on infrastructure and investment is a catalyst for addressing all 

other issues as they are significantly influenced and inherently linked to the adequacy of, and 

ongoing investment in infrastructure. In addition it was noted that the priorities identified in the 

Regional Plan have both local relevance and regional significance.   

It was further noted that approximately 80% of the responses received through survey monkey 

ranked infrastructure backlog and investment as a high priority and therefore aligned with the 

emphasis placed on infrastructure in the Plan.  

In response to the overview matrix following the executive summary, some councils noted that the 

numbering of the priorities 1-8 gave undue weight to some priorities. In discussion it was agreed 

that the numbering would be removed and the plan would simply note priorities as either first or 

second order priorities. This would remove any preference order with regard to numbering.  

In addition the listing across the page from left to right of the second order priorities was discussed. 

It was agreed that RDA Mid North Coast would re-evaluate this listing across the page, and 

emphasise employment and education further up the list. Amendments were made to reflect this 

request.  

Lord Howe Island Board noted that due to its isolation the second order priorities identified were 

not as relevant to the Board as other councils in the region. The noted exception however was the 

second order priority “Plan for an ageing population”.  The Board commented that they must plan 

for an ageing population and even though this may not result in aged care facilities on the island, it 

was an important issue. Solutions were needed to determine how this issue would be addressed in 

going forward. RDA Mid North Coast noted that they would take the time to explore this issue with 

the Board, as they would at a regional level, over the term of the Regional Plan. 
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Responses to Question 2 

A number of councils when responding to Question 2 made some very good points. Particularly 

noted was the need to be very clear about the role of RDA and how RDA could support them. A 

number of councils noted that they did not need another layer of bureaucracy.  

Councils understood that the role of RDA was to facilitate development in Regional Australia. 

Bringing people together through facilitation was a primary role. At present they felt RDAs role was 

fragmented and needed clearer parameters. It was noted that in facilitating development that this 

needed to be done in a structured way whereby it was targeted and purposeful and achieved 

outcomes that assisted councils to do their jobs. It had been observed that there was a risk of 

duplicating others effort and that RDA needed to be both mindful and careful of this.  

Repeated feedback from many of the councils and partners identified a need for RDA unspecified 

funding and resources to stimulate project development and analysis.  

It was also further noted that there was frustration within councils with respect to ineffective 

lobbying of federal and state government to secure funding to address key issues such as 

infrastructure backlog. They saw RDA as a key voice in helping to overcome this by working with 

partners to collate council, RDA and other information to underpin and advance projects to the 

government.  

It was further noted that RDA had a key role to support councils to attain funding opportunities or 

some other arrangement to address priorities through leveraging of state and federal government. 

This however needed to be undertaken in a coordinated manner, be evidence based and be 

representative of a collective voice.  

Just how the priorities were going to be achieved and through what means was also discussed. The 

challenge was ‘bringing to life’ the priorities with partners and councils. It was evident that individual 

councils, MIDROC and partners wanted an improved working relationship with RDA Mid North Coast 

and with federal and state government, so that their aligned voice (supported with evidence and 

research), could continue to be heard at a federal and state level with eventual positive regional 

outcomes.  This point was also reciprocated from a state level with respect to the importance of 

improving the working relationships across all levels of government. 

Additional matters/comments 

 A number of respondents noted minor discrepancies in use of terminology and minor 

grammatical anomalies. These points have been considered and where appropriate additions 

and corrections have been made to the Plan.  

 Written correspondence was received from Kempsey Shire Councils chief executive as he was 

unable to meet with RDA Mid North Coast. Due consideration was given to this feedback. It was 

determined that to some degree some of the comments raised were that of interpretation 

differences. However in response to some comments raised, amendments where appropriate 

have been made to aspects of the Plan. A written response from RDA Mid North Coast has been 

prepared and sent to Kempsey Shire Council.  
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 Written correspondence was also received from NSW Trade and Investment following a face to 
face meeting. Due consideration was given to this feedback and amendments where appropriate 
have been made to the Plan. 

 A number of additional matters were raised during teleconference discussions. Outlined below 
are new and important additions to the Plan.  

 Comments were made about retaining key sectors of the population utilising education training 
facilities. It was noted that there needed to be emphasis put on retaining those learners long 
term through improved employment opportunities and workforce retention. Councils noted that 
their focus was to leverage from education opportunities and promote the towns and region as 
a place to stay and raise families and that provided attractive opportunities for continued 
learning and secure employment. Minor amendments were made to reflect this point in the 
second order priority, Address education and skills shortages to support, maintain and grow 
industry sectors.  

 Comments were made that in addressing infrastructure backlog consideration be given to secure 
funding for investment at a regional level toward emergency standby bridges. This investment 
could alleviate the pressure and address existing bridges in states of disrepair and failure. It 
would further ensure continued service and emergency access during evident failure and 
extreme weather events. It was commented that there was an identified need and that this 
would be a tangible investment that had regional benefits. RDA Mid North Coast has considered 
this point and has made amendments to the plan and subsequent annual business plan to reflect 
this regional need. 

 Comments were also made about leveraging support for sustainable energy initiatives. It was 
noted that the Plan makes reference to this and that a project with associated activities (as 
outlined in the annual business plan) was included in the Plan. 

 Comments were made with respect to health care training facilities, including the health care 
precincts of Port Macquarie and Coffs Harbour. It was noted that there were opportunities for 
RDA to support stakeholders and training institutions to realise their potential and leverage 
commitment of funding. RDA Mid North Coast has considered this point and has made 
amendments to the plan including an additional project under the second order priority, Address 
education and skills shortages to support, maintain and grow industry sectors. Subsequent 
activities under this project have also been included in the annual business plan to reflect this 
regional need. 

 Comments were made in reference to the Pacific Highway and the unplanned and unfunded 
Coffs Harbour Pacific Highway Bypass. It was discussed that this was a key economic 
development infrastructure priority for Coffs Harbour City Council. It was considered 
appropriate that this be included in the Plan under the key infrastructure project, Key LGA 
economic development infrastructure priorities. The role of RDA would be to assist council to 
leverage government to secure funding to enable project planning and implementation.  

 Written comments received question the focus of second order priority, Maintain and grow 
rural industry sectors. The focus of this priority is to advance the competitive advantage of rural 
industry sectors through the exploration of export and value added opportunities in growing 
timber and agriculture sectors, including manufacturing. Its focus also is to capitalise on the 
strength of the regions cooperative networks. An amendment has been made to this priority to 
include the competitive nature of this priority’s focus. The priority now reads, Maintain and 
grow competitive rural industry sectors. 
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iii.  Raw and analysed data from online consultation through survey monkey 

The third platform for consultation was to distribute the Discussion Paper widely via the RDA Mid 
North Coast Website and eNewsletter. 
 
The Discussion Paper provided an opportunity to “Have Your Say” and sought a respondents to 
address the following questions: 
 Does the document capture the key issues confronting the Mid North Coast (Sliding Scale – 

response) 

 Do you agree with the Regional Priorities identified in the Discussion Document (Sliding Scale 

– response) 

 Nominate 5 priorities form the list of regional priorities (and discuss nominations) 

 Nominate one priority (either listed or their own) that if implemented would provide the 

greatest benefit to the region and balance environmental, social, economic and cultural 

opportunities 

 Nominate areas of competitive advantage and/or points of difference for the region. 

 
The following is an overview of the data collected.  
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Question 1:  Does the Discussion Document capture the key issues confronting the Mid 

North Coast region? 

There were a total of 40 responses to this survey question which are represented in the graph 

below.   
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Question 2:  Do you agree with the regional priorities identified? 

There were a total of 37 responses to this survey question which are represented in the graph 

below.   

 

 

 

Question 3:  Please identify your top 5 priorities from the list of regional priorities 

There were a total of 32 responses to this survey question which are represented in the graph 

below.   
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Do you agree with the regional priorities identified? 
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Strongly agree 
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a. Maintain and grow industry sectors 

b. Address skills shortages 

c. Address the backlog of infrastructure 

d. Support the value and growth of the visitor economy 

e. Support economic inclusion 

f. Prepare for an ageing population 

g. Prepare for a growing population 

h. Provide affordable housing 

i. Invest in communication infrastructure 

j. Implement sustainable energy technologies 

k. Implement sustainable waste best practice technologies 

l. Minimise the Region's environmental impact 

m. Identify climatic variation threats 

n. Support and grow cultural, recreational, sport, tourism and … 

o. Improve regional partnerships and governance 

no. of survey responses 

Please identify your Top 5 priorities from the below list 
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Question 4:  Please comment on your nominated priorities 

Priority Comment 

o. Improve regional 
partnerships and 
governance 

 Getting this right is fundamental to managing our natural resources in a 
strategic manner 

 NSW Local Government reforms include county councils as a regional 
infrastructure delivery model 

 Some progress has been made here and is commendable, more can be 
done.  

 There is still the spectre of cost shifting, and a seeming inability to 
generate a sense of shared regional ownership of integrated priorities. 

 More work needs to be done around tiers of govt cooperation. 

 Identify shared services and complimentary pathways for improved 
regional partnerships and governance. 

 FaHCSIA recognises the need for all layers of Government – local, State 
and Federal – to work collaboratively and strategically with community 
organisations and businesses to ensure regional and local priorities are 
identified and effective services are delivered. We support the concept of 
stronger and more cohesive communities through individuals, 
communities and businesses working together to achieve positive social 
outcomes. FaHCSIA and the Coffs Harbour ICC have been working 
extensively with mainstream organisations to ensure vulnerable and 
disadvantaged and in particular, Indigenous Australians have access to 
vital services that ensure an individual’s overall health and wellbeing. In 
particular we have worked with Aboriginal community organisations to 
encourage and support Aboriginal people to access mainstream services; 
services that will allow access to sound education, financial, medical and 
strong economic opportunities. We have worked at identifying and 
encouraging the removal of cultural barriers in mainstream services by 
ensuring our funded mainstream organisations have a Vulnerable and 
Disadvantaged Client Access Strategy and/or an Indigenous Access Plans. 
This strategy encourages businesses to seek collaborative relationships 
with community and Aboriginal organisations that regularly deal with 
vulnerable and disadvantaged Australians. The Coffs Harbour Indigenous 
Coordination Centre also houses several other Australian Government 
Departments to support whole-of-government activities that can be 
tailored at a local level 

 Largely these work well. RDA should continue to focus and drive this 

a. Maintain and grow 
industry sectors 

 Attractive employment opportunities are essential for population growth 
in the over 25 year age group, this age group will then increase the 
primary school age sector as they settle and start a family.  

 Flow on effects of $$ spent by this age group assists the local economy 

 Essential to maintain employment and grow wealth so as to be able to 
afford proper lifestyles for residents 
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Priority Comment 

 Industry...important for job creation...think of transportation 
opportunities in region e.g. better use of rail line for connecting towns 
equals job creation and manufacturing for infrastructure 

 Value adding of agriculture product is poor with very few innovative ag 
businesses. Age of farmers is very worrying. There is a need for 
substantial investment in research as well as models to encourage 
younger, innovative farmers basing their farming on innovative research. 
Food production research and extension to publicise this research has 
been severely cut in this region. 

 Support existing for=profit & pro-employment innovators in area 

 Need robust industry sectors 

 Industry is the backbone of any community. Industry provides capital & 
human investment and benefits to the whole well being of the region is 
enormous. Being a valued member of a community and being able to 
contribute instil pride, self worth and self efficacy essential for fruitful 
living. 

 Identify and invest in new industry sectors for growth to replace 
dwindling manufacturing etc. 

 Industries and businesses to support employment 

n. Support and grow cultural, 
recreational, sport, tourism 
and event activities 

 Cultural development action lacks reference to the opportunities 
provided by the Glasshouse @ Port Macquarie 

 Grow the arts & entertainment sector 

 Support cultural sporting art etc- giving a community a means to express 
themselves and be a part of "something" gives it pride and self belief. 
This encourages development and inclusion within the community which 
in term will have potential flow effects to visitor numbers, industry 
growth, economic inclusion and wellbeing 

 Self interest as this is the industry sector I am involved in and these 
elements provide tangible ROI's 

 Strong need to improve cultural facilities and infrastructure across the 
region. Also proper analysis and recognition of economic value of cultural 
activity. 

 The focus of the Med North Coast should be a focus on what they do well 
- Cultural, Sporting & Events, which will bring economic return to the 
region. 

 Obesity is a big problem and sport for the young can assist 
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Priority Comment 

 Support and grow services and activities for employment and economic 
development to support lifestyle choice including cultural, sport, tourism, 
recreation and events. FaHCSIA and the Coffs Harbour ICC have played a 
major role in supporting the hugely successful annual Saltwater 
Freshwater Festival – an Indigenous arts and cultural festival that moves 
to a different location on the Mid North Coast each Australia Day 
promoting Aboriginal and Torres Strait Islander culture in a positive, 
inclusive, family orientated manner. We have witnessed the positive 
social and economic outcomes that have resulted from the training and 
strong support provided to artists and stallholders of the Festival and 
would like to see wider government and community support for the 
promotion of Indigenous culture and industries that will enable the 
growth of this industry  

 Strong opportunity for cultural events and festivities that promote music 
and performance, this area has a strong history of successful musicians; 
we should not ignore the opportunity and benefits of musical 
composition and instrumentation. 

 Provision of these facilities will provide incentives to keep our young 
people here and to attract and keep new arrivals 

 Cultural activities/services and facilities typically lack the resources they 
need to properly service their communities in most areas. Public libraries 
are one example that service the lifelong learning needs of the whole 
community as well as helping to develop the literacy skills (reading, 
information and digital literacy) of their communities and would benefit 
from further development in order to meet the needs of a growing and 
ageing population. The growing demand and usage of digital/online 
resources is putting a particular strain on public libraries currently, not 
only on limited budgets for these often expensive resources but also with 
assisting library users with the wide variety of mobile devices in the 
market – people with limited technology skills that have very few other 
options for getting help. There is a significant opportunity through 
increased resourcing to tackle this issue through the well-established 
public library network. 

l. minimise environmental 
impact and maximise social 
cultural and economic 
opps 

 Would like to see this priority expanded to incorporate more detail about 
managing and protecting environmental assets such as biodiversity, 
minimising impacts on these such as weeds and other impacts on 
threatened species. The first dot point under this priority is about 
identifying gaps in NRM and best practice - well the Northern Rivers 
Catchment Action Plan (CAP2) is a document that does this, would be 
great to see its implementation being supported and promoted via this 
RDA Plan . This needs to be done whilst maintaining the agricultural 
viability of our existing primary industries, both land and water based 
industries. By supporting and promoting the NRCMA CAP2 I think RDA 
can go a long way to achieving this priority 

 Reducing impacts is critical to maintaining and improving the health of 
our natural resources 
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 By encouraging existing private sector innovators working in any field 

 The Coffs Harbour ICC has witnessed a growing trend in local 
communities maximising economic opportunities through their cultural 
background and that of the region. These include Indigenous themed 
walking tours and food projects. 

 The Mid North Coast has seven sites listed on the atlas of Aboriginal 
places as sites of significance. Given this, we would like to see further 
opportunities explored and supported by all levels of government that 
address gaps in natural resource management and develop opportunities 
for sustainable tourism. The Coffs Harbour ICC sees these economic 
opportunities as an important role in promoting to the wider community 
an understanding of, and respect for, Indigenous cultures as well as 
providing solid and culturally appropriate pathways to economic 
participation. 

 Protection of the regions environment is critical if we are to promote the 
region as a visitor destination. 

 Growth in industry sectors cannot jeopardise our natural environment as 
it is our main competitive advantage. 

 It would be nice to leave an environmental sustainability legacy for future 
generations. 

c. infrastructure backlog  This seriously impacts on the marginal profitability of many SMEs in the 
region; local govt has little capacity to address this and there is clearly a 
more robust role for both NSW and Federal Govts to invest in an local 
and regional infrastructure recovery plan. 

 Address the backlog of infrastructure- Addressing this issue will have flow 
on advantages to maintaining industry sectors and addressing skills 
shortages. 

 Improve infrastructure, particularly directing the Pacific Highway to the 
west of Coffs Harbour. 

 This is a priority given outdated infrastructure or non-existent requiring 
organisations to rent on the private market and at the mercy of market 
fluctuations. 

 There is much work to do to bring local council assets up to a satisfactory 
standard. 

 Roads and timber bridges. 

 Roads and bridges in rural areas are in a particularly poor condition. 
There has to be a close examination of the major link roads and any other 
alternatives that link the Mid North Coast with adjacent areas. 
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 In the local government context, the infrastructure maintenance/renewal 
gap is a major issue. This includes cultural/community facilities such as 
public libraries. 

 Vital for all industry and the economic well being of the region. 

 To address the backlog in infrastructure to insure the that the influx of 
skilled workers have the following. 

 Pacific Highway upgrade must be a priority. 

 Cultural and community infrastructure also requires investment. 

 TRYING to cope with the backlog of infrastructure which requires 
upgrades and maintenance along with the requirements of many new 
areas being developed which will need infrastructure development 
putting demands on councils funds and resources. 

h. Provide affordable 
housing 

 There is a dearth of this in the region. Families are really hurting for want 
of a decent, affordable place to live. 

 Provide diverse, sustainable, adaptable and affordable housing options 
that allow communities to meet their needs at different stages 
throughout their lives. The Coffs Harbour ICC sees housing and solid 
infrastructure as fundamental to ensuring pathways to social and 
economic pathways. There is an urgent need to address overcrowding, 
poor housing conditions and homelessness within the Mid North Coast 
region. Providing a solid home base for children provides a safe and 
secure environment to ensure regular routines such as attending school 
are established. This results in improved literacy and numeracy which 
leads to improved employment prospects and overall health and 
wellbeing. FaHCSIA has responsibility for the National Rental Affordability 
Scheme (NRAS) which aims to increase the supply of affordable rental 
housing, reduce rental costs for low and moderate income households 
and encourage large scale investment and innovative delivery of 
affordable housing. As stated, The Mid North Coast has limited low cost 
housing options that do not support the lower socio-economic 
populations of the region. This in combination with a higher-than-State 
average ageing population and the need to build a diverse local economy 
mark the NRAS as an important housing policy for the region. 

 There is great need for housing in the region. Rental housing is limited 
and there is a long waiting time for social and public housing. There is 
also the opportunity of better managing lifestyle choices in housing e.g. 
downsizing with ageing. 

 Targeting growth to the best developed infrastructure means more 
affordable housing, as would subsidies to address the infrastructure 
backlog. 

j. Implement sustainable  Direct financial support of those business in MNC that have demonstrable 
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energy technologies skills in this area. Support private enterprise for innovation & 
demonstration, not not-for-profit groups to use outside-of area 
technologies. 

 Sustainable energy and efforts to reduce our impact on the environment 
are both a global and local issue that needs to be addressed now. 

 Sustainable energy solutions are critical to accommodating population 
growth and the growing energy needs that go with that. 

 Use of solar for power to a greater extent. Have region known for this 
adoption. Job creation opportunities. 

 Implement sustainable technologies should provide for a better life for 
future Australians. 

e. Support economic 
inclusion for marginalised, 
disadvantaged 
and vulnerable communities 
and people 

 MNC participation rates 53.8% and youth unemployment 17.9%. The 
NSW participation rate is 64.2% and NSW youth unemployment is 11.5%. 
Total people in the age bracket 15-24 identifying as Aboriginal or Torres 
Strait Islander = 2123 which equates to 8%. 543 Indigenous people in this 
age bracket state they are unemployed (ABS 2011 Census data) which 
equates to 24% Indigenous youth unemployment - 6.1% higher than the 
Mid North Coast total youth unemployment and obviously a major 
contributor to the youth unemployment statistic. FaHCSIA’s vision is a 
strong and fair society for all Australians through the development and 
delivery of excellent social policy. FaHCSIA is the lead Australian 
Government agency in Indigenous Affairs and through its Indigenous 
Coordination Centres aims to provide a range of programs and services to 
close the gap on Indigenous disadvantage. Our objective is to improve 
the lives of all Indigenous people and in particular, provide a better 
future for Indigenous children in areas such as health, housing, education 
and employment. We operate a whole-of-government arrangement 
tailored to the needs of local communities within a region and hope to 
halve the gap in employment outcomes between Indigenous and non-
Indigenous Australians in the next decade by supporting communities to 
build their capacity to participate economically and socially. FaHCSIA also 
aims to ensure people with a disability receive opportunities that allow 
them to reach their full potential through participation in the workforce 
and community. We have a range of programs, services, benefits and 
payments that enable people with a disability to access early 
intervention, treatment, diagnostic and management services. 

 Our organisation About Inclusion is committed to ensuring social and 
economic inclusion for people with disability in our community, we need 
to acknowledge their strengths and resilience. 

 Support economic inclusion- we are such a diverse region with a 
magnificent living environment that we need to encourage inclusion by 
all. WE have a large cross section of disadvantaged these need not only 
support but a voice giving some independence and self worth. 
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 There is an over representation of Aboriginal people in the region and 
their needs must be fully addressed. 

 Address drain of young talent from area and ensure educational/career 
pathways available. 

b. Address skills shortages  Insufficient emphasis in plan on role of Higher Ed in support of this. 

 A great place to live but are hindered by diversity needed and the lack of 
skilled labourers. With such opportunity and innovation the need for 
qualified workers is immense however population wise hindered cost 
efficient training options. 

 In the health sector difficulties in recruit and retaining appropriately 
skilled staff. 

 Especially in allied health care and being able to attract and maintain 
medical professionals in rural areas. 

 The burden on business to employ trainees is excessive, primarily from 
the gov't-funded employment agencies that need to maintain their 
reporting. Suggest simplifying this so that the business employing the 
trainee is not burdened with extra reporting. 

 We need a big thrust to train workers in the social welfare industry...it is 
hard to get qualified experienced staff in this field. 

d. Support the value and 
growth of the visitor 
economy 

 We are perfectly placed as a natural wonderland between two growth 
centres, SEQld and the Hunter, essential that we capitalise on this. 

 Important way to take advantage of our local assets to benefit the local 
economy. 

 Tourist action does not recognise potential of Tacking Point Lighthouse 
precinct @ Port Macquarie. 

 Improve ways of getting around region such as motor rail (classy) linking. 
Also encourage cycle linkages. 

 Improved external marketing of regional assets and opportunities. 

 The Government need to support these sectors through provision of 
services and direct funding. 

 Area appeals to families and those people returning. whilst the natural 
environment is amazing, the cultural environment and facilities which are 
being provided to these visitors is often sub-standard. 

 If you are an innovative dynamic environment/ region coupled with 
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landscape and cultural wonders then we need to be smart enough to 
encourage others to come and see and utilise our hospitality. Guests if 
made feel welcome invariably return and tell others making the 
reachable coastline "attainable". 

m. Identify climatic variation 
threats 

 Opportunities for training and building resilience of the community 
including farmers, fishers, aquaculturalists in being prepared for and 
being able to adapt to changing climate and emergency events such as 
floods is a work in progress by a range of agencies, including the soon to 
be Local Land Services - would be good to see support for this work in the 
RDA plan as well. Impacts of such extreme events and climate variability 
on our natural resources such as river banks, beds and riparian (river 
corridor) zones needs to be recognised and restoration supported for 
landholders following extreme events. 

 More work needs to be done to increase the resilience of water supplies. 

 Understanding climate scenarios is fundamental to setting NRM priorities 
that have relevance in the future. 

f. Prepare for an ageing 
population 

 An ageing population will have a significant effect on service provision in 
the coming years. 

 This impacts on workforce, infrastructure and services. Health and 
community care are fundamental to the regional labour market but will 
require more considered and effective workforce development and 
management strategies in terms of generational renewal (ageing 
workforce). Also there is wide scope for more appropriate residential and 
urban design; local transport planning and applications of remote health 
service delivery. 

 The aging and growing populations will put further pressure on 
infrastructure hence the importance of addressing this priority. 

 Will increase demand for allied health services - current education & 
training of allied health workers and professionals is dissipated across 
Higher Ed Providers, leading to inefficiencies. 

 Ageing population, requiring care and accommodation. 

 Need for specialized training in area e.g. Tafe courses, also specially 
designed smart aged accommodation...also better transportation ways to 
move around region e.g. rail. 

 Require services to meet needs but to ensure health and lifestyle 
requirements. Community base primary care services to maintain 
wellbeing in the community. 

 Action plan needed for caring for aging population. 
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 Transport and housing important considerations, can foresee major 
problems with the combination of aging, skills shortage and 
infrastructure. 

 Similarly - the growth will include a large percentage of retirees and the 
region needs to prepare for this influx and an additional draw down on 
resources due to this population ageing. 

g. Prepare for a growing 
population 

 The aging and growing populations will put further pressure on 
infrastructure hence the importance of addressing this priority. 

 There is a lack of quality child care particularly 0-2. 

 Growth needs to be targeted to the best developed infrastructure. 

 Population growth will have a significant direct (competition for land) and 
indirect (via consumption and degradation) impact on our natural 
resources. 

 A growing economy promotes growth in services and employment and 
growing population. Essential to prepare for the population growth to 
service their needs and therefore to retain them. 

 Coastal areas such as MNC are not only faced with an ageing population 
but a growing one as well, affecting services and infrastructure 
requirements along with socio-economic factors as well - effective 
planning and resourcing is needed. 

 Should lead to increased demand for education. A more strategic 
approach to development of HE in the region is needed. 

 Better transportation infrastructure. Again improve rail activity in region 
between current expt freight movements. 

 Growth in the region will require infrastructure support. 

 Prep growing population- services need to be equipped to meet demand. 

k. Implement sustainable 
waste best practice 
technologies 

 One of our region's greatest assets in our environment's natural beauty 
the pursuit of best practice in the energy and waste arena's will ensure 
that our regions assets are protected. 

 Again, use existing MNC to create localised solutions, job creation, & 
skills. 

i. Invest in communication 
infrastructure 

 Communication infrastructure: the most effective way to overcome the 
tyranny of distance from larger population centres is to upgrade 
communications so that people can effectively work and maintain social 
connections at a distance. 
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 NBN applications - communications infrastructure. 

 This is obvious in relation to assisting with planning, service delivery, 
education and enterprise development. 

 Has the potential to deliver good outcomes, but must be linked to above 
re development of HE and research & innovation capacity if it is to 
support industry development and diversification as well.  

 Maintaining care for coastal environment, which will be a high priority 
against the demands of a growing population. 
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Question 5. Please nominate 1 priority (either one listed in the Discussion Document or 

another of your choice), that you deem that if implemented would provide the greatest 

benefit to the Region and balance, economic, environmental, cultural and social 

opportunities. Please stipulate priority title when making comments. 

There were 26 responses to this question. 

Survey response counts of nominated number one priority for the region. 

Priority 
No. Of survey 

responses 

A - Maintain and grow industry sectors 5 

C – Address the backlog of infrastructure 5 

F – Prepare for an ageing population 3 

L – Minimise the region’s environmental impact 3 

N – Support and grow cultural, recreational, sport, tourism and event activities 2 

E – Support economic inclusion 1 

H – Provide affordable housing 1 

J – Implement sustainable energy technologies 1 

O – Improve regional partnerships and governance 1 

Other suggested priorities  

Retain and support youth in region 1 

Intra-regional rail system 1 

Relocation of Pacific Highway at Coffs Harbour 1 

Invest in high education provision 1 

 

Full comments provided by survey respondents. 

Priority Comments 

A - Maintain and grow industry sectors  Manufacturing and agriculture / horticulture (and assorted 
value adding of agricultural products) must support our 
growing economy. Our food sustainability is, in general, very 
poor and a dedicated effort through research could provide a 
more sustainable economic base. Must protect our prime land 
for future food production. 

 Stimulus required to grow new industry sectors across region, 
particularly in area of creative industries/IT. 

 More government funded jobs which will stimulate the 
economy. 

 Small, medium and large industry all needs to be developed 
providing greater opportunities and capital investment and 



Mid North Coast Regional Plan – Attachment 2 42 
 

 
 

  

Priority Comments 

distribution. This then impacts on social and environmental 
opportunities and if inclusive also supports cultural benefits. 
This is the Key priority as it will impact on all aspects as long as 
it is done with innovation, sustainability and 

 long term viability not short term gains. 

C – Address the backlog of 
infrastructure 

 Assist the local councils in addressing the backlog of 
infrastructure needs of the region particularly the roads and 
timber bridges. No improvement in these two major 
infrastructure problems and there is no economic growth and 
no regional improvement or attraction for new businesses. 
These are problematic in times of natural disasters and are 
choke points for emergency services. 

 I propose opportunities for key not-for profit and community 
(public) health services to partner in a regional area to 
maximise resources and support the delivery of physical, 
mental and social well-being to the community through the 
provision of high quality evidence based clinical and primary 
health care in a co-located setting. 

 Assist with funding. 

 This is the top priority as it provides the backbone for human 
settlement and activity. In an area marked by an ageing and 
growing population, the need to address this issue is 
paramount. Having effective infrastructure in place allows 
communities to grow and prosper and be healthy. 

 I believe this one in absolutely critical as it has many flow on 
benefits to the other priorities raised including- 1)Maintain and 
grow industry sectors- Addressing the backlog creates 
opportunities for industry. 2) Address skills shortages- 
Addressing the backlog will attract new workers to the region 
as well as giving opportunities for training and upskilling 
existing workers 3) Support the value and growth of the visitor 
economy- Addressing the backlog will assist in making it easier 
for visitors to come to the region and have a better experience 
when they are here 4) Prepare for an ageing population- 
Addressing the backlog is critical. 

 To ensuring that our region is ready for projected increases in 
the grey population. 5) Prepare for a growing population- 
Addressing the backlog will ensure that region is able to host 
an above trend increase in population and ironically if we 
address the backlog and the benefits of this flow to the four 
points above then we are likely to see an even greater 
acceleration in population growth! 

E – Support economic inclusion  The comments below are in addition to the comments made 
on this topic previously. FaHCSIA and the Coffs Harbour ICC 
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believe that economic inclusion for marginalised, 
disadvantaged and vulnerable communities is vital to achieving 
the overall vision of a strong and fair society for all Australians. 
The Coffs Harbour ICC has developed a  

 Regional Partnership Agreement (The Many Rivers RPA) in 
collaboration and consultation with key Government and non-
Government local organisations. The main objective of the RPA 
is to address Aboriginal unemployment in an inclusive and 
supportive manner. Key stakeholders include the NSW 
Aboriginal Land Council, local Land Councils, Community 
Development Employment Project (CDEP)/Aboriginal 
Employment providers and other key Aboriginal community 
organisations including the Saltwater Freshwater Arts Alliance. 
The Many Rivers region of the NSW Mid North Coast, which 
extends from Tweed Heads to the Hawkesbury River, has the 
third largest Aboriginal population in Australia and is home to 
almost 40,000 Aboriginal people (8% of Aboriginal Australia). 
The 2006 census identified an unemployment rate of 14% in 
comparison to the National average of 5.6%. The RPA, through 
its strategic partnerships, aims to reduce Aboriginal 
unemployment in the Many Rivers region by 50% over the next 
five years by: 

 Identifying barriers to full-time employment in the region;  

 Supporting and influencing industry to break down these 
barriers;  

 Establishing a continuum/pathway to education and 
employment for AGT trainees and employees;  

 Developing and supporting a strong Aboriginal Economic 
Strategy that creates sustainable job opportunities with 
large mainstream businesses on the Mid North Coast;  

 Exploring and promoting opportunities for the 
establishment of Aboriginal owned and controlled 
enterprises;  

  Strengthening Aboriginal communities and people in this 
region through the principles of Social Inclusion. Priority 
locations, relevant to this Discussion Document, have 
been identified as Coffs Harbour, Nambucca Heads and 
Kempsey. This is due in large to high Aboriginal 
unemployment rates and youth disengagement in these 
communities. FaHCSIA and the Coffs Harbour ICC believe 
that by developing opportunities and supporting 
Aboriginal Australians and communities in to economic 
pathways, we can create the necessary foundations for 
social participation that result in good health, safe homes, 
functional families and successful communities. 
Additionally, it creates an opportunity to build new 

understanding and respect of Indigenous culture 
between Indigenous and non-Indigenous Australians. 

F – Prepare for an ageing population  Action plan needed for caring for aging population. 
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 Prepare for the aging population - this is the largest potential 
growth area, with older and younger baby boomers who know 
what they want, they are also ...mostly self funded. 

 Further to previous comments, the region already has some 
experience and is somewhat ahead of the trend in comparison 
to NSW and nationally. This could be a competitive and 
comparative advantage. The integration of services and place 
design and transport and communications links is possible and 
there are some small local examples. there is also a strong 
relationship between regional workforce development and this 
priority. Also of note is the need to manage the various 
changes in income sources as the population ages, the 
transition from paid employment to retirement income, and 
the changing opportunities in relation to older age 
employment. 

H – Provide affordable housing  Affordable housing to enable full participation from 
disadvantaged residents and to raise happy and healthy 
children who will contribute to the region's growth and 
wellbeing. 

J – Implement sustainable energy 
technologies 

 The MNC is already a hub for significant interest in sustainable 
energy technologies. To date, the enthusiasm for the uptake of 
such technologies has resulted in an almost 100% import of 
hardware to the area, through such technologies as solar 
photovoltaic. Experts in other technologies exist in the area - 
such as for wind, biomass, biogas, solar thermal, and micro-
hydro. The priority should be to "directly implement 
technologies that support sustainable energy by firstly utilising 
existing experts in the MNC." 

L –Minimise the region’s environmental 
impact 

 Primarily as a means of preserving and protecting the natural 
resources of the region for its own inherent value as well as 
the long-term cultural and tourism economic value. Also as a 
pathway towards developing sustainable industry and the 
‘green jobs’ market which this region is so well placed to grow 
in. 

 This strategy could be extremely broad and cover an enormous 
range of activities. But the reason I chose this one is that the 
region has great environmental assets and the biodiversity in 
plants, animals, ecosystems including marine areas is well 
deserving of having focus on preserving the integrity of such an 
asset. These assets are important for cultural reasons for 
aboriginal peoples and for non-aboriginals and visitors to our 
area. They are also important for the maintenance of a viable 
primary industry sector, again a key component of this region. 
If we can look after our natural resources and maintain and 
improve our sustainable farming and other natural resources 
based industries the economic opportunities will flow as well. 
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N – Support and grow cultural, 
recreational, sport, tourism and event 
activities 

 Strong opportunity exists for growth in existing cultural events 
and festivities that promote music and performance, this area 
has a strong history of successful musicians. We should not 
ignore the opportunity and benefits of musical composition 
and instrumentation for mental health and intellectual growth. 
Cultural events provide a wealth of opportunities for social 
inclusion for people with a disability; outdoor events in our 
region's natural beauty promote a healthy outdoor lifestyle, 
bring communities together and celebrate the talent that 
abounds. Events provide a tourism marketing opportunity for 
the mid north coast to attract visitors and increase overnight 
visitation, we are located in the perfect corridor for tourism on 
the legendary pacific coast from Brisbane to Sydney. Providing 
more events and festivities for visitors helps the region’s 
economy, creates local employment, and is an attraction to the 
20-35 year age group currently leaving the area, giving them 
reason to stay living locally. 

 In considering Cultural, Sporting & Events that will bring 
economic value to the region, there needs to be a 'whole of 
region' approach and consultation across all sectors, to provide 
the best value for funding, Too often duplicity of infrastructure, 
leads to sub-standard facilities without having the capacity to 
attract major events. There needs to be 
partnerships/complimentary planning, across major cultural 
events that attract and keep visitors in the region. 

O – Improve regional partnerships and 
governance 

 Substantial funds to manage ALL levels and areas of councils 
business to put in place requirements for future growth and 
developments. 
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Question 6. Can you nominate areas of comparative advantage and/or points of 

difference for the Region? 

There were a total of 22 survey responses for this question, these are provided below; 

 Not sure I understand this question..... but here goes.... We have high value natural resources, very high 
biodiversity values, and much of our native vegetation is intact. We are in the fortunate position where 
our priority should be on maintaining and improving the natural resources that we have, rather than 
having to reconstruct those resources. Our "critical natural infrastructure" is in reasonably good condition, 
but it will take effort and resources to keep it that way. We have an opportunity to focus our efforts on 
conserving those resources, rather than trying to put back what is lost. 

 The regions natural beauty is our biggest point of difference. Promoting the home grown and homemade, 
straight from the farmers gate produce, is a comparative advantage for many of the innovative, sole 
proprietor type businesses in our region. 

 The region has numerous advantages but, in common with most regional areas, suffers from the tyranny 
of distance. This leads to scarcity of services which are readily available in cities including health 
(especially mental health), education, cultural and sporting activities. Young people in particular find it 
necessary to move to the cities to progress their lives. Prospective residents tend to weigh the 
disadvantages against the relaxed lifestyle and pleasant environment. An emphasis on provision of these 
essential services in a balanced way. 

 Natural features of the region, beach to hinterlands, natural environment, food specialities from fish to 
farming produce from the land. Between Sydney and Brisbane, half way. 

 As mentioned in last question the natural assets of this region and the relatively good condition of them 
are a distinct advantage compared to many other areas within NSW or Australia. 

 Location must be the most obvious advantage, being in the middle of the Sydney Brisbane coastal 
corridor. The relatively cheap industrial land and in some cases land generally also should be an 
advantage. The region has enormous natural assets with little large scale industry (mining) to pose 
significant threat. The strengthening university presence in Port Macquarie and Coffs Harbour provide 
some more opportunities which may be attractive to external as well as local participants. 

 Natural beauty and temperate climate - attractive lifestyle, with proximity (and relatively good links) to 
Sydney and Brisbane/SE Qld. 

 Clean, green, fertile and plenty of water. Physically beautiful and liveable spaces which must be planned & 
maintained very carefully to ensure that they are not lost/destroyed.. It is the comparison that our region 
has with the large capital cities that is the important point. The surrounding regions have their own unique 
character, which are also highly valued. There are many poor examples in our region where areas have 
been developed and "destroyed" which adversely affect the visitor economy (e.g. southern entrance to 
Coffs Harbour) as well as our liveability and encouragement to retirees as well as young professionals very 
necessary for our sustainable growth. The maintenance of a strong local health care sector into our 
regional areas with the already substantial major town facilities is a major advantage that will help with 
the sustainability of our smaller towns. 

 The greatest competitive advantage that I can see our region having is its environment/climate and 
geographically central location. This creates two potential opportunities- 1) A central movements hub to 
New England, Lord Howe Island and Brisbane/Sydney including stop over's for trips to all of these places. 
2) Agriculture and even more importantly food manufacturing. Our unique and "perfect" climate should 
present us with food opportunities that cannot be pursued by people anywhere else. Then the focus has 
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to be how do we add value to the basic agricultural production. 

 Area of natural beauty great population mix. 

 Because the mountains come so close to the coast at Coffs Harbour, they create a traffic bottleneck that 
only far-sighted development through investment will alleviate. 

 The Mid North Coast's proximity to National Parks, State Forests and the beautiful Pacific Ocean puts the 
region in a unique position to develop strong, sustainable tourism strategies. The large Indigenous 
population should factor in to these strategies. With 285km of Pacific Highway running through the 
Region, a strong rail infrastructure and a $17 million package to support predicted increases in tourist 
movements with the MNC Aviation Plan, the MNC has a great economic opportunity that should be 
capitalised on. The installation of the NBN and availability of commercial, retail, industrial and residential 
land provides a strong framework to support and aid a growing tourism industry. 

 Significant skills in a range of sustainable energy technologies  A highly liveable and desirable environment 
situated midway between the population centres of Sydney, Newcastle and SE Qld. 

 Opportunities for public sector and community based health services to work collaboratively and co-
located across the span of Health regions. 

 Comparatively low employment/housing costs for new enterprises Attractive environment for young 
families. 

 The climate, environment and diversity are clear advantages over metropolitan regions. 

 Half between two capital cites, growing airport ready for larger aircraft including international cargo 
transportation, a respectful community tolerant of different nationalities. 

 The region seemed to survive the recent extended droughts across Australia reasonably well - less water 
restrictions compared with the capital cities in Australia means that people will choose to move to the mid 
north coast to take advantage of this. 

 Lifestyle is clearly perceived by many as an advantage in the region (ie its attraction to retirees). However, 
it can also be a limiter. The region needs to ensure it has the research capacity, particularly around 
demographics and health economics to inform regional development aligned with population growth and 
composition, and how this might drive demand for services such as allied health etc. Training and higher 
education delivery in these fields can then be aligned with regional workforce planning. The ageing 
infrastructure of the region, particularly wooden bridges, can be seen as an opportunity. If properly 
supported with research, engineering and industry working together, the region could become a national 
and international exemplar in addressing the particular risks and issues with these structures. 

 Comparative advantage - Good climate for beef, crop growing and food production generally. Good 
community spirit, local pride and community minded people, particularly amongst the retired groups 
across the region. A desire to see the region succeed and prosper. 

 1. Location mid way between 2 major populations in a relatively environmentally sound, and resource 
plenty. With abundant water resources there are many innovative possibilities and the local climate is 
unique to the mid north coast paradise. 2. Rich environmental natural resources 3. Sea change generation 
- very skilled, semi retired/ retired innovative business minds a massive untapped resource. Need a 
community asset mapping done. 
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Some of the organisations responding to the survey 

 
 Northern Rivers CMA 

 Manning Valley Respite Care t/as About Inclusion 

 Headspace Port Macquarie 

 Sing Australia 

 Hdrc 

 Northern Rivers CMA 

 Nambucca Valley Community Services Council 

 Coffs Harbour City Council (Library) 

 Red Dirt Distillery/ Dorrigo Chamber of Commerce 

 Industry Capability Network 

 Uniting Care Burnside 

 Families, Housing, Community Services and Indigenous Affairs 

 Pelena Energy 

 The Observatory 

 GenHealth Inc 

 Arts Mid North Coast 

 North Coast Academy of Sport Inc 

 SRC North Coast Academy Of Sport 

 MidCoast Water 

 The University of Newcastle 

 Youth Directions Inc. 
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Appendix 1 

Written comments from funding partners, regional partners and 

regional stakeholders on the Discussion Document 

Funding partners and Local Government written correspondence  

a. Kempsey Shire Council – David Rawlings (General Manager) 
b. Greater Taree City Council – Gerard Jose (General Manager) 
c. Regional Economics Branch, Regional Coordination and Strategy Division, Department of 

Regional Australia, Local Government, Arts and Sport - Michael Heard (A/g Assistant 
Secretary). 

d. Mid North Coast Local Health District -Stewart Dowrick (Chief Executive) 

 

Regional Partners and Regional Stakeholders  

e. Catchment Management Authority -Dr Graeme Moss (Catchment Coordinator - Strategic 

Planning) 

f. Sawtell Chilli Festival - Margaret Schumacher (Volunteer Coordinator) 

g. Heritage Hotel Motel Dorrigo - Peter Feros  (Owner) 
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a. Kempsey Shire Council – David Rawlings (General Manager) 
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b. Greater Taree City Council – Gerard Jose (General Manager) 

  



 

ABN 45 851 497 602 
2 Pulteney Street Taree | PO Box 482 Taree NSW 2430 

T 02 6592 5399  F 02 6592 5311 
www.gtcc.nsw.gov.au 

24 June 2013 
 
 
 
Peter Tregilgas 
Executive Officer 
Regional Development Australia Mid North Coast 
E. admin@rdamidnorthcoast.org.au 
 
 
 

Ref: S655 
Enquiries: GMJosé  

  
 
Dear Peter 
 
RE: REGIONAL PLAN DISCUSSION PAPER 
 
Thank you for forwarding copies of the Discussion Documents as part of the Regional 
Plan conversation that the RDA Board has initiated. Whilst I welcome the opportunity to 
comment on the Documents, I am unable to meet the tight deadlines to meet with you by 
the 28 June. Unfortunately, given that the documents were not received and processed by 
Record until the 17 June, and the Mayor and myself attending the National General 
Assembly in Canberra until Wednesday 19 June, I was not provided the hard copies until 
last Friday to review. 
 
Whilst it would be appropriate to circulate the documents to other senior staff for 
comment, it is our priority to develop submissions to the Reform of Local Government 
process underway in NSW and also requiring comments by 28 June. 
 
I appreciate the timeframes are outside of your control, and this will also mean that 
MIDROC will not be able to meet and review the documents prior to 28 June.  
 
I provide the following as my initial comments upon reading the documents, and not 
endorsed by Greater Taree City Council. 
 
Does the discussion paper capture the key issues confronting the Mid North Coast 
region? 
 
I agree with the five broad categories that have been identified, and believe that the 
priority over the short to medium term is to stimulate the regional economy as the main 
driver of change. 
 
The paper aims to represent “a ‘whole of region’ strategic document that is utilised by all 
spheres of government to agree on the regions priorities.” I believe that the plan does not 
highlight the all of the key issues confronting the Mid North Coast region. 
 
Economic. 
 
It is recommended that the indicated implications and opportunities in the document be 
clearly set out looking at what are the key priorities towards ensuring economic 
participation and sustainability.  
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In terms of maintaining and growing industry sectors, there needs greater detailed 
discussions with the sectors directly affected on the directions and implications for 
industry into the future.  
 
Being a local government representative on the Regional Economic Board, I am greatly 
concerned about both Australia wide collapses and regional downturns in manufacturing, 
leading to companies downsizing or relocating offshore to compete. I do not perceive 
manufacturing as a regional opportunity for the Mid North Coast? 
 
I also do not hold with tourism as a booming growth market as the domestic tourism 
expenditure is currently forecast to increase at 1.1%, which correlates to increase in 
population.  
 
However, supporting the value and growth of the visitor economy is seen as a priority of 
local government due to the size and diversity of the market.  In terms of value added to 
the region, healthy manufacturing and personal care sectors provide much higher 
economic and employment participation rates, with tourism, agriculture, forestry and 
fishing at a similar level.  
 
The question is how do we seek intervention across all sectors to maximise outcomes?   
Local government would argue that investment in capital works and infrastructure [timber 
bridges and local roads] are key challenges for our region.  
 
The papers refer to hospital expenditure, but should in fact refer to additional capital works 
funding – not operational. There is significant disparity in public hospital capital works 
funding, whilst there has been increase in allied health training opportunities. Eventually, 
those parts of the region with less investment in health facilities will see an outmigration of 
professional staff and avoidance by allied health students exhibiting a preference for more 
modern training and practice hospitals. 
 
Creative Industries. 
 
Whilst it is important the NBN rollout continue, I would argue that the real focus needs to 
be focused on generating business and service ideas that can generate contemporary 
business models that utilise and value add through innovative use of technology.  
 
Alternative Waste Technologies that generate innovative practice for sustained waste best 
practice are a priority due to the high cost of establishing and disposing of the waste. 
Currently the recovery rates overall in the region are considered high, and alternative 
usage and conversion to energy provision could be beneficial. 
 
Access to energy. 
 
I would welcome the RDA leading conversations with industry planners, State and 
Commonwealth governments to research the need and benefits that access to cheap and 
sustainable energy would harness for economic and industry growth. 
 
Skills, education and unemployment. 
 
Care needs to be taken when focusing on skill shortages as the root cause of 
unemployment as reducing educational attainment is not an indicator of skill shortage. It is 
in indicator of lack of opportunity and / or incentive to gain skills and qualifications.  
A more appropriate priority may be to ensure increased pathways to higher education 
pathways, along with localised training opportunities to increase employed people’s skill 
base. This may lead to increased productivity and business competitiveness. 
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Social Determinants of Health  
 
I would particularly seek reference to the RDA referencing or utilising the 
Social Determinants of Health model to identify the key investment areas of health, social 
services and public policy required by governments to reduce health inequities in 
Australia. Abundant evidence shows that the higher your income or level of education in 
Australia, the better your health will tend to be. People in the most disadvantaged social 
groups are also far more likely than those in the higher socioeconomic groups to have 
long-term physical or mental health problems. They are less able to gain an education or 
maintain a job to retirement and are more likely to die at a younger age. 
 
The evidence is clear that health inequities arise through the differing circumstances in 
which we grow, live, work and age. Political, social and economic policies that determine, 
for example, wages, employment conditions, affordability of housing, transport, childcare, 
pre-school, quality education and affordable health care create conditions that influence 
whether Australians are healthy or not. They influence who benefits and who does not. 
 
I refer you to the findings and recommendations of the World Health Organisation's 
Commission on the Social Determinants of Health to reduce inequalities, as set out in its 
seminal report Closing the gap in a generation: health equity through action on the 
social determinants of health. 
 
A Commonwealth Government Senate Committee has been conducting an Inquiry into 
Australia's response to this landmark report. On March 20, 2013, the Senate Committee 
released its report following the Inquiry, and it could provide valuable policy insights. 

 

There are many interrelated health and socioeconomic issues, such as public safety, that 
could be further explored in terms of trends, implications or opportunities in this regard.  
  

 

http://www.who.int/social_determinants/thecommission/finalreport/en/index.html
http://www.who.int/social_determinants/thecommission/finalreport/en/index.html
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Areas that need to be covered should include: 

 Domestic violence. 

 Opportunities for diversion programs and systems to reduce reoffending rates 

 Volunteer participation 

 Aboriginal health 

 Risk taking behaviours and their impacts on the community 

 Issues around illegal substances and the impacts on the community 
 
Environmental Factors. 
 
Equally, the focus on environmental issues is limited and does not fully extrapolate the full 
issues surrounding biodiversity and the impacts of climate change on coastal 
communities. 
 
Some of the issues that require investigation and developing policy frameworks include: 

 Understanding climate change and environmental implications on coastal 
communities, including sea level rising, biodiversity estuary impacts of factors such 
as acid sulphate soils, siltation of river mouths 

 Reducing levels of greenhouse gas emissions, through mitigation strategies  
 Implications of climate change for Australia’s peri and non metropolitan coastal 

communities, including adaption strategies to climate change impacts that are 
already under way  

 Researching social and economic impacts for coastal amenity communities  
 Legal liability of local government to consider climate change in strategic land use 

planning and development assessment  
 Addressing of climate change for coastal amenity communities  
 Planning for climate resilient economies, infrastructure and populations in coastal 

amenity areas  
 Effective coastal planning and governance responses to climate change  
 Impacts of noxious weeds on the environment and economy 
 Water harvesting and sharing 
 Capacity building of groups to support environmental rehabilitation  

 
 
Demographic change. 
 
Preparing for an aging population is important, with inward migration of retirees likely to 
continue, and the loss of younger age demographics from the existing population may 
dramatically impact on the overall increase in the aged population into the future. This 
needs to be properly assessed to determine the extent of action required. In the medium 
term it is expected that this issue will create significant problems, more so from the fact 
that current services are seen to lag behind the existing growth. 
 
Preparing for a growing population is seen as a priority. 
 
Access to diverse, sustainable, adaptable and affordable housing options is important, but 
current statistical data does not seem to support it being a high need. However, at an 
interagency level, many community sector groups would argue that access to appropriate 
housing is beyond the means for significant numbers of people who are paying a 
disproportionate amount of income on current housing options.  
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Support to growing services to support lifestyle choices or supporting access to niche 
services for people with disabilities are seen as social and economic priorities. The 
greater benefit is seen as coming from providing access to services and a lifestyle that is 
attractive to small and medium business owners and not for profit service providers.  
 
If there is a need to develop jobs growth, there is a need to get investment into the region. 
A large portion of our businesses are home based, as well as small to medium enterprise, 
those people need to be encouraged to stay and reinvest. Lifestyle is a key driver to those 
people and there is a need to have a clear understanding of what is valuable to those 
groups. Supporting lifestyle needs to encompass improved access to education and social 
services, along with arts and cultural participation.  
 
Top 5 priorities from the list of regional priorities 
 

1) Building a skilled and empowered region with improved access to education and 
building businesses / services with the capability to maximise benefits from using 
innovative technology. 

2)  Maintaining and growing industry sectors within the region, and supporting these 
with a capital works focus on provision of key transport linkage across local road 
and bridge networks  

3) Addressing environmental threats influenced by climate change, developing policy 
frameworks that outline key governmental responsibilities as well as building 
resilience into the economy and social fabric of coastal community. 

4) Developing integrated services that support personal needs and lifestyle: 
Focussed on building training and employment opportunities for personal care 
workers and businesses. 

5) A focus on Aboriginal shared services to equalise opportunities for genuine 
outcomes in employment, housing access, cultural and sporting participation 

 
Again, I thank you for the opportunity to provide this feedback, and I look forward to 
seeing a collective view  in creating a RDA MNC Plan that is informative and provides the 
Federal, State and Local Governments with clear policy priorities for what should be 
funded in this region.  
 
Yours faithfully 
 
 
 
 
 
Gerard José 
GENERAL MANAGER 
 



Mid North Coast Regional Plan – Attachment 2 52 
 

 
 

  

c. Regional Economics Branch, Regional Coordination and Strategy Division, 
Department of Regional Australia, Local Government, Arts and Sport - Michael 
Heard (A/g Assistant Secretary). 

  



From: Heard Michael [mailto:Michael.Heard@regional.gov.au]  

Sent: Monday, 17 June 2013 1:46 PM 
To: Peter Tregilgas 

Subject: RE: First Phase of Draft Regional Plan for Mid North Coast is Open for Comment 
[SEC=UNCLASSIFIED] 

 
Hi Peter 
 
It was great to see you and Tony at the RDA National Forum on Saturday. 
 
Thank you for this email. This is great community engagement and consultation. I can very clearly 
see the thinking and work that has been put into this document. 
 
We’ll put together some comments here on the document and send them through to you. I note 
your feedback questions/areas for how you want the feedback provided. At this stage, our feedback 
will be some comments around formatting of priorities etc. 
 
Regards 
 
Michael Heard 
A/g Assistant Secretary 
Regional Economics Branch 
Regional Coordination and Strategy Division 
Department of Regional Australia, Local Government, Arts and Sport 
(02) 6210 6346  |  michael.heard@regional.gov.au  |  www.regional.gov.au  |  www.rda.gov.au 
Garema Court, 140-160 City Walk, Canberra City 
 

mailto:Michael.Heard@regional.gov.au
mailto:michael.heard@regional.gov.au
http://www.regional.gov.au/
http://www.rda.gov.au/


From: Heard Michael [mailto:Michael.Heard@regional.gov.au]  

Sent: Thursday, 4 July 2013 2:58 PM 
To: Peter Tregilgas 

Cc: Bugeja April; Jones Jacqui; Burdekin Bruce; Frampton Maria 
Subject: comments on the RDA Mid North Coast Regional Plan Discussion Document 

[SEC=UNCLASSIFIED] 

 
Hi Peter, 

 

It was great to see you and Tony in Canberra recently at the RDA National Forum. Thank you for the 
feedback on the regional planning presentation. 
 
I am writing today to contribute to the consultation process for the next RDA Mid North Coast 
Regional Plan.  

 
Thank you including my colleagues and I from the Department of Regional Australia, Local 

Government, Arts and Sport into the invitation to comment on the RDA Mid North Coast Regional Plan 

Discussion Document.  
 

I understand that the document is a Discussion Paper and is a consultative framework to incorporate 
community feedback into the next Regional Plan.  

 

We have two areas for comments – the Regional Priorities and the Regional Statistical 
Overview – and also a note on the Executive Summary and the Plan presentation. 

 
Executive Summary 

 
When drafting the final Regional Plan, we ask that each committee ensures that the Executive 

Summary:  

– is easy for readers to quickly understand; and 
– provides a snapshot of your region’s strengths, challenges, opportunities and 

priorities. 
 

Regional priorities 

 
When drafting the final Regional Plan, we ask that each committee notes that regional priorities:  

 should be clear and concise; and 

 should reflect the context of your region. 

 

An example model to use for writing regional priorities is: 
– What is the priority? (e.g. initiative, item) 

– Where is the priority? (optional – e.g. location) 
– Why is the priority needed? (e.g. impact, benefit, outcome) 

– Who will progress and seek to implement the priority? 

 
RDA committees with over 10 priorities are encouraged to consider a two-tier approach (short/longer 

term priorities) or identify the highest three or five priorities. 
 

We have noted that the Discussion Document contains a large number of priorities for public 
consideration and comment. In line with the above guidance, we suggest that the committee select a 

number of priorities that are ‘top’ priorities for the Regional Plan, while also retain additional priorities 

(if it chooses to) at a second level.  
 

We also suggest that the final priorities in the Regional Plan be framed (and phrased) more 
specifically to the region – for example, this could include: 

 the particular industry and business growth sectors 

 the particular skills shortages 

mailto:Michael.Heard@regional.gov.au


 the items of infrastructure 

 location opportunities to expand university access 

 tourism locations which could enjoy increased visitation through marketing, facilities and/or 

investment 

 locations of need for health and ageing services/infrastructure 

 leveraging the ‘sea/tree change’ populations in ‘x’ area for SME and employment 

opportunities (including through the digital economy). 
 

In relation to the cultural priorities, we suggest that there may be scope to refine them further 
towards: 

 activities 

 barriers to regular access/participation 

 opportunities 

or a similar structure. 
 

These are all matters for the committee to decide of course, but we strongly recommend expression 

of the priorities that focuses on identification, location and benefit (as outlined above). This will have 
a much greater impact on readers and users of the Regional Plan, particularly those from outside the 

Mid North Coast.  
 

In relation to the priorities identified in RDA Mid North Coast’s Discussion Paper, RDA Mid North Coast 

also identified Governance as a priority.  The committee may consider a different title for the 
governance priority, given that this is normally associated with a process of the committee and not as 

a regional priority. However, as I noted in my presentation at the National Forum, there is a focus by 
many committees on improving regional coordination overall – and this very much represents an 

appropriate regional priority.  
 

Regional Statistical Overview 

 
As we have previously discussed, the RDA Mid North Coast committee is in a great position to discuss 

a wide range of issues because of the significant amount of regional data that the committee has 
developed.  

 

We also note that the Regional Statistical Overview is succinct, referenced, readable and illustrates 
points well.  

 
However, the information is under 2 of the key determinants – “Human Capital” and “Sustainable 

Communities & Population Growth”.  It acknowledges further information will be included. On this 

point, we ask if this further analysis will include the other key determinants of “Access to 
international, national and regional markets” and “Comparative advantage and business 

competitiveness”? 
 

The “Access to international, national and regional markets” is particularly important for considering 
infrastructure pressure points and needs, and therefore building the benefits case (the ‘why’) of 

infrastructure priorities. 

 
Plan presentation 
 

Some final comments from the Department are: 
 

 the Plan can retain its presentation style and colour etc of previous years with the exception 

of the landscape layout, as a portrait layout is strongly recommended; 
 all electronic versions of Regional Plans must be word searchable – this assists readers and 

users of the Plan. 

 

I am happy to discuss these points and the regional planning process generally. 
 



We are very happy to receive draft Plans in the weeks ahead and provide comments back to you 

quickly. 

 
Thank you again for the opportunity to comment on the RDA Mid North Coast Regional Plan 

Discussion Document. 
 

Regards, 

 
Michael Heard 
Director 
Regional Planning 
Regional Economics Branch 
Regional Coordination and Strategy Division 
Department of Regional Australia, Local Government, Arts and Sport 
(02) 6210 6346  |  michael.heard@regional.gov.au  |  www.regional.gov.au  |  www.rda.gov.au 
Garema Court, 140-160 City Walk, Canberra City 

 

 

mailto:michael.heard@regional.gov.au
http://www.regional.gov.au/
http://www.rda.gov.au/
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d. Mid North Coast Local Health District -Stewart Dowrick (Chief Executive) 

  



    

 
Quality and Excellence in Regional Healthcare 
 

Mid North Coast Local Health District 
ABN  57 946 356 658 

Morton Street  PORT MACQUARIE   NSW 2444 
PO Box 126 PORT MACQUARIE  NSW  2444 

Tel  02 65882946   Fax 02 65882947 
Website www.mnclhn.health.nsw.gov.au 

 Office of the Chief Executive 

27 June 2013 
 
Mr Peter Tregilgas 
Executive Officer 
Regional Development Australia – Mid North Coast (RDA-MNC) 
Suit 3 Oxley House 133 Gordon Street 
PORT MACQUARIE  NSW  2444 
 
Attn: Ilana Batchelor, Project Officer 
Email: ilanab@rdamidnorthcoast.org.au. 
 
 
 

Dear Peter 

Re: RDA Mid North Coast Regional Plan Engagement – Regional Partners 

Thank you for the opportunity to comment on the RDA Mid North Coast Discussion Document, 
and especially for allowing Mid North Coast Local Health District (MNCLHD) to provide 
feedback outside the survey monkey.  Plans such as this can contribute to improving the health 
and wellbeing of a community (or region) through the inclusion of initiatives that impact on 
access to health services and the social determinants of health (such as housing, education and 
employment).  

This response has been prepared with the future health and wellbeing of the communities of 
Mid North Coast in mind, as well as other impacts on health service provision.  The responses 
have followed the questions that you have posted in your survey, with some general comments 
at the end. 

1. Does the Discussion Document capture the key issues confronting the Mid North 
Coast region? 
Overall the document does capture the key issues confronting the region, though we believe 
that provision and access to health services should be a key issue.  

2. Do you agree with the regional priorities identified in the Discussion Document? 
Yes, though there is one omission – health.  The document highlights the ageing, growing, 
vulnerable and disadvantaged population in the region, but fails to mention that providing 
access to safe and quality healthcare closer to where people live is a priority, especially for 
this demographic. 

mailto:ilanab@rdamidnorthcoast.org.au


    

 
Quality and Excellence in Regional Healthcare 
 

Mid North Coast Local Health District 
ABN  57 946 356 658 

Morton Street  PORT MACQUARIE   NSW 2444 
PO Box 126 PORT MACQUARIE  NSW  2444 

Tel  02 65882946   Fax 02 65882947 
Website www.mnclhn.health.nsw.gov.au 

3. Can you please identify and nominate your top 5 priorities from the list of regional 
priorities. Please discuss your nominated regional priorities. 
The priorities we have listed have been chosen because of their impact on the health of 
communities in the region. They are:  
 Address skill shortages to support, maintain and grow the regional economy:  Health 

requires a skilled workforce.  With an ageing population, it is becoming more difficult for 
health to source this workforce from the local population.  

 Address the backlog of infrastructure and invest in new infrastructure:  Active and public 
transport infrastructure provides connectivity, accessibility and affordability, especially in 
relation to access to health services. 

 Prepare for an ageing population:  Aged people are the greatest users of health services.  
We need to ensure that there are appropriate and accessible health services available, 
and that aged care facilities are equipped to provide basic health care for their patients.  
These strategies will prevent unnecessary presentations at emergency departments.  

 Prepare for a growing population:  A growing population will place extra demands on 
health services.  Depending on the demographic of this growing population, there may be 
opportunities to guide people into health care professions. 

 Identify and invest in communication infrastructure to build a skilled and empowered 
region able to confidently use and exploit digital technologies:  Telecommunications is 
vital to the future of healthcare, especially when complex health services can only be 
provided in larger centres.  This technology can be used to diagnose and monitor a 
person’s health, and prevent travel away from home to access health care.  

 Support economic inclusion for marginalised, disadvantaged and vulnerable communities 
and people:  This group includes Aboriginal people. Closing the Gap between Aboriginal 
and non-Aboriginal health is a key priority of MNCLHD and the State.  This priority will 
address the social determinants of health (education, employment, housing etc), and 
assist with our Closing the Gap priority. 

4. Please nominate one priority (either one listed in the Discussion Document or another 
of your choice), that you deem that if implemented would provide the greatest benefit 
to the Region and balance economic, environmental, cultural and social 
opportunities. Please discuss. 
Address skill shortages to support, maintain and grow the regional economy: 
Health requires a skilled workforce to deliver safe and quality health services.  With an 
ageing population, this is becoming more difficult, and health is not able to source this from 
the local population.  

5. Can you nominate areas of comparative advantage and/or points of difference for the 
Region? 
There are many references in the document on the tourism aspect of the region, and the fact 
that retirees choose to move here for what the region offers.  Accompanying this influx of 
permanent and seasonal population is the need for support services such as health.   



    

 
Quality and Excellence in Regional Healthcare 
 

Mid North Coast Local Health District 
ABN  57 946 356 658 

Morton Street  PORT MACQUARIE   NSW 2444 
PO Box 126 PORT MACQUARIE  NSW  2444 

Tel  02 65882946   Fax 02 65882947 
Website www.mnclhn.health.nsw.gov.au 

In recent consultations, as part of the Districts Clinical Services Plan, communities, staff and 
councils highlighted the gaps in a variety of health services which people have to travel to 
access.  This document should add health as a major priority to be addressed in the Plan. 

General comments 

MNCLHD is committed to building healthier communities and working with these communities to 
deliver quality health services.  

The Mid North Coast region also has a significant aged and Aboriginal population, as noted in 
this document.  We recommend that there be special consideration in the Regional Plan to both 
older people, as they are the biggest users of health and other aged related services, and the 
particular needs of Aboriginal people, especially the younger age group. 

Key factors that also need to be addressed in the Plan include public transport links to acute 
and community health services, as the availability of, and access to public transport is a major 
barrier to people accessing health services.  Other barriers include the location of health 
services, the lack of affordable transport, long wait times for connecting transport services and 
the decreasing mobility of older people.  

More consideration should be given to levels of socio-economic disadvantage in the region. In 
addition to Aboriginal communities and other vulnerable groups, there are significant ethnic 
minorities living in the Coffs Harbour area who have limited access to culturally and linguistically 
appropriate services. 

The demographic characteristics presented above need to be considered in view of poorer 
health outcomes, which is also influenced by generally poorer housing, lower levels of 
education, lower levels of employment and reduced access to health services.     

We look forward to future consultations in relation to this Plan. 

Should you require further information or assistance please contact Patsy Hetherington, Health 
Services Planner on 02 4922 3697. 

Yours sincerely 

 
Stewart Dowrick  
Chief Executive 
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e. Catchment Management Authority -Dr Graeme Moss (Catchment Coordinator - 

Strategic Planning) 

  



This extra text provides a better perspective on the integrated nature of how CAP2 deals with the region's NRM issues.  

  

It includes the regional profile text taken from  the CAP2 and then the broad priorities that will be delivered over the next couple of 

years. The stuff in red is probably the most important. I've also included a couple of appendices that might help with some of your 

regional descriptions 

  

As I mentioned the other day, the CAP2 is the key NRM reference plan for the region. Many govt and community partners, including 

the RDA have signed up as partners to the delivery of actions, and so it provides the overarching coordination role for NRM in our 

region. It sits over the top of other smaller NRM plans, but still captures the intent of those plans. 

  

 

CAP2 in summary 

 

CAP2 sets the direction for regional NRM 

The Northern Rivers Catchment Action Plan 2013–2023 
(CAP2) is the key reference plan for natural resource 
management in the Northern Rivers CMA Region.  

CAP2 is an all-of-community and all-of-government 
partnership that guides the sustainable management of 
natural resources in the Region.  These natural 
resources include soils, biodiversity, rivers, estuaries, 
wetlands, and coastal and marine environments.   

CAP2 provides the overarching, regional strategic 
direction for NRM, by:  

 setting priorities to maintain and improve the health, 
resilience* and productivity of the Region’s natural 
resources 

 building the capacity of our communities to contribute 
to these priorities 

 building the capacity of our communities and natural 
resources to cope with change, shocks and 
uncertainty. 

CAP2 has a triple bottom line approach. 

CAP2 focuses on maintaining and improving the 
resilience of our systems which in turn support three 
broad NRM values: landscapes (which include 
seascapes), livelihoods, and lifestyle and culture. 
Maintaining and improving the ‘three L’s’ is a focus for 
action in CAP2 

CAP2 puts 2 strategic “support pillars” in place that are 
essential to successfully maintaining and improving the 
‘three L’s’: 

1. engaging and supporting the community to build 
capacity and partnerships, and  

2. managing for change to enable the community and 
government to effectively carry out NRM.  

CAP2’s strategic directions are our priorities 

There are 21 strategic directions that sum up the 
Region’s strategic NRM priorities for the next decade. 
CAP2 implementation will commence with a focus on a 
core set of priorities that address our key drivers of 
change. These priorities will be delivered by partnerships 
that consolidate the platform that supports the delivery of 
CAP2 into the future. The priorities include: 

1. Developing and refining an adaptive all-of-government 
CAP2 implementation structure with the support of 
community which plans and delivers NRM programs 

to address CAP2 priority actions at regional, Socio-
ecological Landscape, Socio-ecological District and 
local scales 

2. Building community capacity based on identified 
priorities and community need (guided by CAP2’s 
maps of community capacity) 

3. Managing conflicts around land and sea resource 
availability, use and security 

4. Sustaining livelihoods by enhancing adoption of best 
practice, particularly sustainable grazing, agricultural, 
fishing and aquaculture practices 

5. Delivering targeted and integrated NRM programs 
(guided by CAP2’s maps of natural resource health) 
across the Region to: 
 address terrestrial and aquatic invasive pests, 

diseases and weeds, biosecurity and land 
degradation processes 

 maintain and improve riparian, estuarine, wetland, 
coastal and marine habitats 

 maintain and improve biodiversity (including 
threatened species and ecological communities) 
and enhance corridor connections 

 address key threats to water quality and water 
security 

 better understand marine environments in order to 
enhance their management 

6. Supporting planning and management processes that 
protect lifestyle and culture values 

7. Working with technical experts to update and improve 
our understanding of natural resource health and 
community capacity (including our knowledge base 
and mapping). 

8. Acquiring knowledge and applying new learning in an 
adaptive manner (including partnering with 
stakeholders, including key research institutions, to 
make the Region’s NRM planning more climate ready.  

9. Establish and deliver collaborative monitoring, 
evaluation and reporting processes across the 
Region. 

  



 

The Northern Rivers Region in profile  

A Region of outstanding natural resources and capable 

communities 

The Northern Rivers Region is unique in the mixture 
and quality of landscape, livelihood and lifestyle 
values it supports.  

 A diversity of natural landscapes and a mix of 
temperate and subtropical climates provide nationally 
recognised biodiversity and wilderness and wetland 
areas, and complex and diverse soil systems. Large 
river systems with extensive floodplains have strong 
connections through to estuarine and marine 
environments. 

 A range of dynamic and productive natural resource–
based livelihoods, including grazing, horticulture, 
fishing, timber production and tourism.  

 A Region of vibrant towns, villages and communities 
that support diverse coastal, hinterland and tableland 
lifestyles. A Region that supports people who have a 
strong connection to their healthy, natural and 
productive landscapes and seascapes and the 
lifestyles, culture and opportunities they create. 

 A large and capable NRM community actively engaged 
in the sustainable management of the Region’s natural 
resources. 

 An iconic and densely populated coastline provides a 
focus for recreational pursuits and much sought after 
sea changer lifestyles. 

The health of our resources and the capacity of our 
communities vary 

The health of our natural resources varies significantly 
across the Region. The areas to the south and west tend 
have higher overall resource health. The Region has 
average capacity to undertake NRM activities. 

Drivers of change influence health and capacity 

Identifying the key drivers of change that influence natural 
resource health and community capacity is challenging 
and complex. There are many, but changing population 
demographics, changing land use and maintaining 
farm viability are seen as major influences on NRM 
across the Region.  

Drivers of change result in many challenges 

We need to maintain water quality, manage development 
pressure (particularly on the coast), better understand and 
manage the marine environment, and build on sustainable 
land-use practices. We need to halt the decline in 
biodiversity by reducing habitat loss, controlling terrestrial 
and aquatic invasive species and minimising the risk of 
new introductions. We need to increase the capacity of our 
communities to undertake effective on-ground NRM 
across the Region. 

 

 

  



 

APPENDIX B: CAP2 new approaches & concepts 

Modelling natural resource health 

and community capacity  

Understanding systems 

Building or maintaining the resilience of our SE 
Landscapes and Districts requires an understanding of 
how the Region’s systems function, and their limits to 
absorb disturbances before they change their identity or 
state.  

An all-of-government panel of technical experts developed 
state and transition models to better understand the 
complexity, function and limits of the Region’s 
environmental, economic and social systems.  

State refers to the current status of a system, be it 
the current health of a natural resource (e.g. lower 
or higher health), or a community’s current capacity 
to undertake NRM (e.g. lower or higher capacity).  

Transition refers to the local threats that push a 
system from a more desirable state to a less 
desirable state, and the NRM priority actions (i.e. 
management interventions) that push the system 
back the other way.  

These state and transition models developed for CAP2 
explore and define the characteristics of: 
 the health dynamics of our natural resources (i.e. soils, 

biodiversity, rivers, wetlands, estuaries and coastal and 
marine environments) in each of the 217 subcatchment 
in the four SE Landscapes (including 205 within the 
Region) 

 the dynamics of the community’s capacity to undertake 
NRM activity with respect to knowledge, skills, social 
capital and resources, in each of the 217 
subcatchments. 

Appendix C provides background information on state and 
transition models (e.g. what they are, how they were 
created, how they will be used); and uses the biodiversity 
model to illustrate the depth and technical complexity 
inherent in all our models. 

Note that groundwater systems underpin many of the 
ecological and productive systems of the Region. 
Ecosystems that are fully or partially reliant on 
groundwater to maintain ecosystem function are known as 
groundwater dependent ecosystems (GDEs). There are 
limited data to assess the health of specific GDEs. It has 
been assumed that the wetland and river state and 
transition models incorporate and reflect the majority of 
GDEs in the Region. 

Mapping capacity and health states 

Maps of the state of natural resource health and 
community capacity for each subcatchment in the Region 
were developed using the state and transition models and 
available spatial information. These maps inform the CAP2 

targets (see Section 3) and implementation processes 
(see Section 4).  

Maps of health were developed for soils, biodiversity, 
rivers, estuaries, wetlands, and coastal and marine 
environments (these are shown in Figures B.2–B.6 
respectively); and for community capacity and Aboriginal 
community capacity (see Figures B.7 and B.8 
respectively). For higher resolution maps see supporting 
information # 7. Appendix C provides an outline of how 
resource health and community capacity maps were 
developed, and supporting information # 8 provides more 
detail. 

The maps provide relative estimates of natural resource 
health and community capacity. They will be interpreted 
and used to develop priorities at property, subcatchment, 
SE Landscape and regional scales (i.e we have adopted a 
nested planning framework). Capacity and health 
estimates will be critical inputs into the development of 
regional and SE Landscape NRM priorities. They will be 
used in conjunction with other information sources to help 
us determine: 
 where to invest for the best health gains  
 which systems are close to moving to a lower health or 

capacity state 
 what capacity activities we need to invest in to maintain 

current community capacity 
 where we need to improve capacity 
 what priority actions are required 
 how communities can contribute. 

Identifying local threats 

Local threats are ultimately the result of drivers of change 
acting on the Region. The threats broadly comprise habitat 
loss, habitat degradation, invasive aquatic and terrestrial 
species (pests, weeds and diseases), and climate change 
and variability. The threats that our SE Landscapes 
experience are described more fully in individual state and 
transition models [see supporting information # 4]. 

Ongoing refinement and testing of the assumptions made 
in the development of our state and transition models (and 
in particular our understanding of thresholds) will be a 
feature in the CAP2 Adaptation Strategy discussed in 
CAP2 Section 5.  

All state and transition models developed for the Northern 
Rivers Region are included in supporting information # 4.  

Understanding the four elements of community 

capacity 

In CAP2, community capacity is defined by the degree to 
which a community can undertake best practice NRM 
activities.  Maintaining and improving the capacity of our 
NRM community to carry out on-ground works is a pillar of 
CAP2 implementation.  



 

In CAP2 we recognise four measurable elements that 
collectively give us an estimate of capacity.  

Knowledge: an awareness and understanding of 
NRM principles and issues 

Skills: practical experience in NRM activities  

Social capital: family, community, other social 
networks and support services 

Resources: time, money and opportunity. 

Communities with a high level of capacity have the 
knowledge, skills, social capital and resources to 
undertake NRM activities efficiently and effectively. 
Willingness and motivation to participate in NRM activities 
are also elements of capacity, but they are currently 
difficult to measure. Exploring options for measuring these 
elements will feature in the improvement of the community 
capacity state and transition models in the future. 

We have been able to map community capacity across the 
Region. Our deeper understanding of the four capacity 
elements will inform which capacity building activities to 
invest in and where to invest. Capacity building will 
ultimately improve the resilience of communities to future 
change.  

Aboriginal Peoples have a cultural, spiritual, social and 
economic connection to Country and its natural resources. 
They are major landholders and have the responsibility of 
looking after their cultural landscapes and seascapes. 
Aboriginal Peoples have special knowledge, rights and 
interests in the way natural resources are managed and 
used. As such, CAP2 also identifies Aboriginal community 
capacity across the Region which will inform which 
capacity building activities to invest in and where to invest. 

Our natural resource health and 

community capacity maps are a work 

in progress 

Despite being based on best available information, the 
strength of our knowledge varies between our state 
and transition models and needs improving. They 
present a snapshot in time and will always be a work in 
progress. They show our intention relating to the 
processes we will use in the future for setting and further 
refining priorities.  

The maps and models provide a relative measure of 
health and capacity.  The assumptions we made when 
developing the models need verifying. As such, the maps 
of community capacity and natural resource health scores 
are indicative only—scores will be verified on the 
ground and new information will be incorporated as it 
becomes available. 

Maps will be considered along with other information 
sources to set priorities (e.g. community input, new 
research) see CAP2 Figure 6. The maps provide an 
understanding of regional, SE Landscape, SE District and 
subcatchment priorities. They do not capture within-
subcatchment health and capacity priorities—these will 
be identified through other processes that involve local 
information and community input. Our mapping will be 
updated in the near future with a view to setting a 
benchmark with which to measure CAP2 performance. 
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Drivers of change and the nature of their influence on the Region 

Population demographics 

Changes in the size, growth rate, density and distribution of populations can influence the way that a community functions. These 

changes influence a community’s workforce capacity, social networks, sense of place, successional planning and access to natural 

resources (e.g. water supply).  

Two examples of how extremes in population change can influence the way community functions include: an increase in the size of 

Tweed Heads and Coffs Harbour because of urban settlement and an influx of retirees and tree and sea changers; and a decrease in the 

size of Old Bonalbo because of declining agriculture. 

Farm viability (a function of 4 components) 

1. Farmer succession Changes in ownership away from the tradition of ‘family farms’ is occurring because younger people are leaving the 

Region and sons and daughters are not replacing their retiring farmer parents (e.g. cattle farmers on the tablelands). New farm owners 

don’t necessarily come from the Region, nor have knowledge of or sense of attachment to the Region or local area. Farm aggregation can 

be the result of this lack of succession. 

2. Farm aggregation Changes in land ownership brought about by the purchase of land by corporations or locals which subsequently 

results in fewer, larger, multiple-property farms being managed as single businesses by fewer farmers. Farm aggregation is made possible 

by improved farming practices (fewer people, more mechanisation) which bring efficiencies and economies of scale. Farm aggregation is 

happening on the tablelands and on the coasts (e.g. dairy). 

3. Land-use diversification and intensification Changes in land use are brought about, for example, by urban expansion, peri-urban 

development, or shifts towards different or more intensive and diverse production (e.g. blueberries, macadamias and coffee). These 

changes can significantly shift the social, economic and environmental base of an area.  

Diversification spreads the risk through the growing of several products (e.g. vegetables, vineyards and grazing), or embarking on 

multiple enterprises that focus not only on production but also other sectors (e.g. dairy processing, manufacturing and marketing, or farm 

tourism).  

Diversification can also be a complete change in land use (e.g. local Aboriginal land councils are changing from farming and development 

to investing in environmental restoration projects). Changing land use generates competition for land, increases land prices, changes 

social and community structure (e.g. a shift in emphasis from production/livelihood towards lifestyle values), and changes how natural 

resources are used and managed (e.g. water), including how we manage new and emerging threats. 

4. Market forces The viability of small farms, small business enterprises and natural resource–based industries is dependent on traditional 

agricultural commodities driven by market forces. Market forces include commodity price changes, changes in market policy, the day-to-

day costs of running a farm (e.g. fuel, fertiliser, labour costs and water allocation), and changes in land values.  

Industry viability 

The viability of natural resource–based industries is reliant on the adequate supply and security of resources (e.g. water) and a market 

that drives demand. The slow decline in private native forestry is an example where industry viability has declined in response to a 

reduction in wood supply, reforms to the industry and changes to harvesting practices. 
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Community values and expectations 

Community values and expectations have a significant influence over the structure of communities, businesses and how natural resources 

are used. People have a sense of how they want their community to be, and to varying degrees will defend that sense of identity and 

subsequently have a significant influence on activities within their community. The recent rallying of communities to oppose coal seam 

gas extraction in the far north coast is a good example of communities expressing their expectations/aspirations for extractive industries 

in their area. 

Climate change and variability 

Changes and extremes in climate can have a devastating impact on natural resources.  Climate change and increased climate variability in 

the Region are likely to result in more frequent and more intense floods, disease outbreaks, storms, droughts and fires. Temperatures will 

increase and the region will be drier. Predicted impacts include changes to agricultural industries, and changes in the types and densities 

of pests and weeds. 

Invasive species 

New and emerging invasive species (i.e. weeds, disease and pest animals) and disease introduced from outside of an area change the 

function and productive capacity of natural systems. Examples include cat’s claw creeper, tropical soda apple, gloriosa lily, bell miner 

associated dieback, black striped mussel. 

Infrastructure and technology 

Improvements in infrastructure and technology such as road networks and the National Broadband Network will increase people’s access 

to places of work and leisure, information, and critical social resources such as social media. This will increase the speed, efficiency and 

ease with which people can conduct business, recreate and communicate with others in and outside of the Region. 

Government directions and policies 

Changes in government direction and policy can have a significant impact on responsibilities and directions for managing our natural 

resources. The introduction of the carbon market is an example where a shift in government policy has had an impact on options for 

managing land at a local scale  
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Figure B.2. Soil health state in each subcatchment of the Northern Rivers Region 
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Figure B.3. Biodiversity health state in each subcatchment of the Northern Rivers Region 
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Figure B.4. Wetland health state in each subcatchment of the Northern Rivers Region 
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Figure B.5. River, estuary and marine environment health state in each subcatchment of the Northern Rivers Region 
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Figure B.6. Coast health state in each subcatchment of the Northern Rivers Region 
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Figure B.7. Community capacity state in each subcatchment of the Northern Rivers Region 
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Figure B.8. Aboriginal community capacity state in each subcatchment of the Northern Rivers Region 
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APPENDIX D: Socio-ecological Landscapes of the 
Northern Rivers Region

Distinct systems 

There are two fundamentally distinct socio-ecological 
systems in the Northern Rivers Region: the tablelands 
and coastal lands. The two systems have markedly 
different social and ecological characteristics, and they 
are physically separated by a north–south running 
escarpment.  

This escarpment serves as a divide between the cool, dry 
woodland highlands and the warm, wet coastal lowlands; 
a divide between the stable, historic towns of the New 
England and the expanding towns, seaside villages and 
ports along the coastal fringe; a divide between 
traditional, grazing industries and new intensive 
horticultural industries; and a divide between the elevated 
upper reaches of the Region’s nine major rivers and their 
coastal floodplains and estuaries. 

The New England Tableland SE Landscape 
encompasses the whole of the Northern Tableland, and 
straddles the Northern Rivers and the Borders Rivers-
Gwydir CMA regions and parts of the Namoi and Hunter-
Central Rivers CMAs.  

While the tablelands are relatively homogenous at the 
subregional scale, within the coastal area there are three 
distinct socio-ecological systems: the Northern, Central 
and Southern SE Landscapes (or ‘Coastal Landscapes’).  

Like the New England Tableland SE Landscape, these 
Coastal Landscapes are defined predominantly through 
proximity and accessibility of communities and townships 
within them. They are defined by east–west physical 
barriers of forests that separate them, and the roads that 
provide linkages/connections within them. Road 
movement between the Coastal Landscapes is largely 
restricted to the eastern seaboard.  

The four SE Landscapes in the Region were identified by 
local communities [see supporting information # 6]. In 
practice, the boundaries between our Socio-ecological 
Landscapes are ‘fuzzy’ and overlapping. It is impossible, 
and indeed undesirable, to define ‘hard’ lines between SE 
Landscapes. Instead, we have identified areas that 

generally share more key characteristics compared with 
adjacent areas.  

We acknowledge there are commonalities between 
different Landscapes, particularly the three coastal 
landscapes, and also that there are significant differences 
in socio-ecological characteristics within individual SE 
Landscapes. 

As such, a number of Socio-ecological Districts provide a 
finer scale of variation within each SE Landscape (see 
Appendix B). The 10 SE Districts and their local 
communities have their own unique suite of landscape, 
livelihood, lifestyle and cultural values which gives them 
their own identity.  

The SE Landscapes and Districts provide a meaningful 
and locally relevant framework for delivering this 
community-based CAP2. CAP2 tailors management 
interventions and on-ground activities to each SE 
Landscape or SE District (see CAP2 Section 3). 

Each SE Landscape is influenced by the drivers of 
change in different and complex ways. This section briefly 
considers the characteristics of each SE Landscape from 
a landscape, livelihood and lifestyle perspective. The 
differences in characteristics and identity are often subtle 
and difficult to describe because of their complexity and 
interactions. Understanding their characteristics will be an 
ongoing priority action as part of CAP2 implementation. 

The information that supports the breakdown of the 
identity of our SE Landscapes is found in supporting 
information # 6. 

Drivers of change  

Current understanding 

The potential influence of drivers of change (see 
Appendix B) on SE Landscape identity over the life of 
CAP2 is presented in Table D.1. This assessment is 
based on the current trends in drivers and the intensity of 
their influence.  

Ongoing assessment will enhance our understanding of 
the relationships within and between drivers, and the 
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influences they have on SE Landscape identity. This will 
in turn inform NRM in the Northern Rivers Region. The 
Adaptation Strategy will provide the mechanism for this 
learning and adaptation process.  

The impacts of these drivers of change are ultimately 
addressed by the strategies and priority actions detailed 
in CAP2 Section 3.  

Our changing population 

The Northern Rivers Region is characterised by highly 
variable rates of population growth and decline. Growth is 
occurring, but mostly in the larger cities and towns and 
along the coast. This puts pressure on the availability and 
of our natural resources (e.g. water). The inland coastal 
and tableland areas are more sparsely populated and are 
stable to declining in certain areas. Some rural centres 
and their surrounds are growing as landholders move 
from their farms into towns. 

The Region’s population is also ageing as more retirees 
move to the Region, younger people leave and farmers 
retire. We are slowly losing a wealth of experience in 
dealing with the vagaries of social, economic and 
environmental change—experience that is fundamental to 
understanding the sustainability needs of our future 
generations.  

Our NRM workforce is changing and volunteers are 
increasingly more important to the delivery of our NRM 
activities. 

Lifestylers make a difference 

People are moving to the Coastal Landscapes, primarily 
for lifestyle reasons. These ‘lifestylers’ move to enjoy the 
Region’s amenity—its climate, the coastal way of life, the 
rich diversity of people and cultures, our natural places 
and wilderness areas.   

Newcomers tend to move into our major towns and 
satellite towns, or to peri-urban areas. As small block 
holders, they are more concentrated on our floodplains 
and often supplement income with off-farm employment 
in one of the regional centres. 

Lifestylers are often drawn into local NRM activity through 
their desire to be involved in landscape conservation, and 
so have an important part to play in the Region’s NRM 
efforts. 

Population growth, while creating market demand, may 
also result in crowding, urban expansion and 
development which can all increase competition for prime 
agricultural land and natural resources (water availability). 
This competition has increased land prices, which has 
subsequently contributed to a shift in the viability of some 
agricultural enterprises. 

Land and sea use is changing 

Over the past three decades the Region has been 
undergoing a significant employment transition, from its 
traditional agricultural base—including beef cattle grazing, 
fine wool production, dairy farming, forestry, bananas and 
sugar and feed crop industries—to high levels of 
employment in health and community services, tourism 
and hospitality, education, retail and construction. Some 

light manufacturing and food processing industries, 
horticulture, mining, and conservation and tourism 
industries/sectors are increasing in the coastal areas. The 
NRM and conservation industries are becoming large 
employers and significant contributors to the regional 
economy in their own right.  

Declining terms of trade in agriculture and an ageing 
farmer base have seen a steady decline in employment in 
the sector. Employment is highest in the inland parts of 
the Coastal Landscapes, and on the New England 
Tableland where it is steady or growing very slowly.  

The New England Tableland SE Landscape, while more 
traditional in its approach, is also innovative. The 
tablelands predominantly support beef and sheep grazing 
and fine wool production, with limited cropping. New jobs 
will be required to accommodate our growing regional 
population, but it is not anticipated that the agriculture 
sector will provide opportunities for large-scale job 
creation in the near to mid future.  

The Region has a high demand for fresh seafood, 
however, wild-caught products are impacted by various 
factors that threaten the commercial fishing industry, 
including industry rationalisation, declining stocks, 
competing imports, diesel costs and habitat degradation. 
Commercial estuarine and ocean fisheries are a major 
sector, and aquaculture is experiencing limited growth. 

Growth will have many forms 

New government policies and new industries are set to 
have a significant influence on the Region’s communities 
and natural resources.  

The Far North Coast and Mid North Coast Regional 
Strategies outline priority areas for growth and settlement 
across the Region until 2031. Although seeking to 
minimise impacts, this growth will no doubt affect the 
natural and production environments of the Northern 
Rivers Region.  

Carbon farming is a new industry for the Region but its 
success is dependent on favourable market conditions. 
Similarly, other new and emerging industries (e.g. wind 
farms and coal seam gas) also have the capacity to 
generate significant markets, but some exploitative 
industries will face significant concern and scrutiny from 
the Northern Rivers NRM community.  

Producers are adapting 

Changes to agricultural viability are driving shifts in 
traditional farming practices. Difficult terms of trade, the 
vagaries of commodity prices, increasing land prices, the 
day-to-day costs of running a farm and the advantages 
that come with economies of scale are resulting in: 

 farm ‘aggregation’, which brings efficiencies and 
economies of scale 

 farming more intensively, in an effort to maximise 
returns  

 enterprise diversification, which spreads the risk 
 diminishing property sizes, primarily on the coast and 

where there is an increase in the number of lifestylers 
occupying blocks.  
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Infrastructure influences population change 

Infrastructure development will have a significant impact 
on natural resources, population growth, transport costs 
and farm/industry viability of the Region over the next 
decade.   

Ease of access and distance from major population 
centres (e.g. Brisbane and Sydney) play a large part in 
explaining the differences in the identities of the three 
Coastal Landscapes. 

The Northern SE Landscape has the greatest potential 
influence from population growth and development 
because of its close proximity to Brisbane and the Gold 
Coast. The north-east corner of the State is an attractive 
option for Queenslanders looking to move for lifestyle 
reasons. 

The Northern Landscape also has the lowest transport to 
market costs for primary industries. These are significant 
markets and so the area is a focus for establishing new 
farming enterprises. With this comes farm diversification 
and intensification, however, this brings competition for 
land, increasing land prices, and impacts on natural 
resources (e.g. water) and amenity.  

The Coastal Landscapes are at different points along a 
growth continuum. While the Central and Southern SE 
Landscapes are also growing, the rate at which they are 
growing is less than that of the Northern Landscape. They 
are in ‘transition’ towards an SE Landscape identity that 
might have similar characteristics to that of the Northern 
Landscape. In terms of development, the Northern 
Landscape is quite possibly a couple of decades ahead of 
the Central landscape, which is in turn ahead of the 
Southern Landscape.  

The ongoing upgrade to the Region’s road networks will 
make it significantly easier for people to move in, around, 
and out of the Region. Major improvements to transport 
corridors between Sydney and Brisbane are completed, 
planned or underway. These will undoubtedly facilitate 
the movement of lifestylers, primary producers and other 
business sectors to the Region, and into the Central and 
Southern Landscapes. Growth of local and regional 
economies along this route will follow. 

The topography of the hinterland and escarpment areas 
precludes the development of major highways and roads 
that would allow high speed travel and/or public transport. 
This limits connectivity with the coastal hinterlands and 
tablelands. There are only a very few places in the 
Region where Coastal Landscapes are connected by 
major roads to the New England Tableland SE 
Landscape (see CAP2 Figure 1).  

The installation of the National Broadband Network (NBN) 
has commenced in Coffs Harbour, and will be fully 
operational in Grafton in around three years time. The 
Network is currently available in Armidale. This 
technology will allow for a faster and more efficient 
information exchange; allowing greater business and 
social networking. The NBN will be a significant drawcard 
for those wanting to run a business away from a major 
regional centre.  

Community capacity varies 

Community capacity to undertake on-ground NRM 
activities (e.g. weed removal, riverbank restoration etc.) is 
critical to maintaining the resilience of natural resources. 
Our community capacity maps (see Appendix B) capture 
the patchy distribution of capacity across the Region and 
within the four SE Landscapes.  

The Northern, Central and Southern SE Landscapes 
have relatively higher community capacity compared with 
that of the New England Tableland Landscape. 
Enhancing the capacity of local communities to cope with 
change is fundamental to influencing the transformation 
of SE Landscape identity. 

A Region of exceptionally high natural value 

The character of the Northern Rivers Region has evolved 
in response to the environmental and economic 
development influences over the past 150 years. From 
the early timber getting and agricultural beginnings to the 
more recent alternative lifestylers and sea/tree changers, 
the environment has always been a major influence on 
the communities and economy of the Region. 

The Northern Rivers Region is the most biologically 
diverse region in New South Wales and the third most 
diverse in Australia. Each landscape encompasses a 
variety of significant natural values and features. 

Northern SE Landscape  

 Mt Warning caldera and Border Ranges supporting 
World Heritage rainforest. Volcanic ranges and 
plateaus supporting remnants of the Big Scrub 
rainforest and culturally significant places. 

 Major river basins including the Tweed, Brunswick, 
Richmond and upper Clarence. 

 Cape Byron Marine Park. 

Central SE Landscape  

 One of the few places where the Great Dividing Range 
and Great Escarpment connect to the coastal plain. 
Dorrigo Plateau and associated World Heritage 
rainforest, New England Wilderness and rich basaltic 
soils. 

 Major river systems including the Lower Clarence (the 
largest system in coastal NSW), and the 
Bellinger/Kalang system. 

 Solitary Islands Marine Park. 

Southern SE Landscape  

 Limeburners Wilderness Area on the coast north of 
Port Macquarie—the only coastal wilderness area in 
the Region. 

 Werrikimbe and Oxley Wild Rivers wilderness areas 
and other reserved areas contributing to a third of the 
Landscape being in the protected area network.  

 Lord Howe Island Marine Park.  

Tableland SE Landscape 

 Montane lakes and lagoons, including Little 
Llangothlin Ramsar wetland. 

 Rolling woodland hills and pockets of productive, 
basaltic agricultural landscapes. 
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Table D.1. Preliminary assessment of the potential influence of drivers of change on SE Landscape identity given current trends in driver direction and intensity  

Community capacity and natural resource health are provided for additional comparisons.  

Key:  SEL = Socio-ecological Landscape. ‘District(s)’ refers to Socio-ecological Districts (see Appendix B)  

Potential influence is assessed at three levels and is relative across the SE Landscapes. 

Lowest 
influence 

Average 
influence 

Highest 
influence 

 

Driver of change Northern SE Landscape  Central SE Landscape    Southern SE Landscape  Tableland SE Landscape 

Population 
demographics 

Increasing, more so towards the coast. The exception is 
Kyogle District where growth is static as people are moving 
from farms into towns. Growth due to lifestyler movement is 
highest for this SEL, & in the Murwillumbah & Lismore 
Districts. 

 Increasing, more so towards the coast. Grafton 
District growth is lower than Coffs Harbour District. 
Growth due to lifestyler movement is average for 
this SEL, & higher for the Coffs Harbour District. 

   Increasing, more so towards the coast. Kempsey District growth is 
lower than Port Macquarie District. Growth due to lifestyler 
movement is average to lowest for this SEL, & higher for the Port 
Macquarie District. 

 Increasing with the exception of Glen Innes District where growth 
is static. Growth due to lifestyler movement is lowest for this SEL, 
& higher for the Armidale District.  

Farm viability 
1. Farmer 
succession 

Static, except for the Kyogle District where succession is 
decreasing as people move from farms into towns. 

 Decreasing primarily because of declining 
succession in the Grafton District where people are 
moving from farms into towns. 

   Decreasing primarily because of declining succession in the 
Kempsey District where people are moving from farms into towns. 

 Decreasing across all Districts. 

2. Farm 
aggregation 

Increasing whereby farms are getting larger heading away 
from the coast towards hinterland areas. Aggregation is in 
pursuit of improved cattle grazing & timber production. The 
exceptions are sugar cane & dairy which are aggregating 
closer to the coast, while horticulture is increasing in area as 
the number of farms increases. 

 Increasing whereby farms are getting larger heading 
away from coast towards hinterland areas. 
Aggregation is in pursuit of improved cattle grazing 
& timber production. The exceptions are sugar cane 
& dairy which are aggregating closer to the coast, 
while horticulture is increasing in area as the 
number of farms increases. 

   Increasing whereby farms are getting larger heading away from 
coast towards hinterland areas. Aggregation is in pursuit of 
improved cattle grazing & timber production. The exception is dairy 
which is aggregating closer to the coast, while horticulture is 
increasing in area as the number of farms increases. 

 Increasing whereby farms are the largest size in the Region & 
getting larger in pursuit of improved cattle & sheep grazing. 

3. Land use 
diversification & 
intensification 

Is the highest in the Region & is increasing towards the coast 
(& highest for the Murwillumbah & Lismore districts) with the 
development of more diverse, small acreage & multiple-
enterprise businesses.  

 Is average for the Region & is increasing on the 
coast with the development of more diverse, small 
acreage & multiple-enterprise businesses. 

   Is average for the Region & is increasing on the coast with the 
development of more diverse, small acreage & multiple-enterprise 
businesses. 

 Is average for the Region (but is high for the Tenterfield District) & 
is increasing with the development of more diverse, traditional 
forms of agriculture (based on irrigated fruit & vegetable 
production), but with less multiple enterprise. 

4. Market forces Has the lowest impact on this SEL because of high industry 
diversification, cheaper transport costs, closer proximity to 
markets, production & marketing centres (e.g. Brisbane).  

 Has a medium impact on this SEL because of 
relatively less industry diversification, expensive 
transport costs, further distance to markets, 
production & marketing centres (e.g. Brisbane, 
Sydney).  

   Has a high impact on this SEL because of relatively less industry 
diversification, more expensive transport costs, further distance to 
markets, production & marketing centres (e.g. Brisbane, Sydney).  

 Has the highest impact on this SEL because of relatively less 
industry diversification, more expensive transport costs, further 
distance to markets, production & marketing centres (e.g. 
Brisbane, Sydney). Tenterfield District is the exception because it 
is close to Brisbane. 

Industry viability Viability is highest in this SEL & increasing given high farm 
numbers & farm viability, particularly in the Murwillumbah & 
Lismore Districts. 

 Viability is average & increasing given average farm 
numbers & farm viability. 

   Viability is average & increasing given average farm numbers & 
farm viability. 

 Viability is lowest in this Landscape & static to increasing given 
average farm numbers & farm viability. Note that the Tenterfield 
District has the highest industry viability which corresponds with 
its higher farm viability. 

Community 
values & 
expectations 

Is increasing across the SEL in response to a range of 
existing & emerging environmental issues (e.g. coal seam 
gas extraction, mining, private native forestry, climate 
change impacts– e.g. sea level rise). 

 Is increasing across the SEL in response to a range 
of existing & emerging environmental issues (e.g. 
coal seam gas extraction, mining, private native 
forestry climate change impacts– e.g. sea level rise, 
floods). 

   Is increasing across the SEL in response to a range of existing & 
emerging environmental issues (e.g. coal seam gas extraction, 
mining, private native forestry, climate change impacts– e.g. sea 
level rise, floods). 

 Is increasing across the SEL in response to a range of existing & 
emerging environmental issues (e.g. coal seam gas extraction, 
windmill farms, mining, private native forestry, climate change 
impacts– e.g. wildfire, floods). 

Climate change & 
variability  

The negative impacts are increasing, in particular on the 
coast (e.g. storm surge, floods). Potential impacts also 
include an influx of people moving to avoid more extreme 
climates, & producers moving towards more favourable 
production environments. 

 The negative impacts are increasing, in particular on 
the coast (e.g. storm surge, floods). Potential 
impacts also include an influx of people moving to 
avoid more extreme climates, & producers moving 
towards more favourable production environments. 

   The negative impacts are increasing, in particular on the coast 
(e.g. storm surge, floods). Potential impacts also include an influx 
of people moving to avoid more extreme climates, & producers 
moving towards more favourable production environments. 

 The negative impacts are increasing (e.g. drought, wildfire) but 
are less severe owing to the absence of coastal impacts. 
Potential impacts also include an influx of people moving to avoid 
more extreme climates, & producers moving towards more 
favourable production environments. 

Invasive species  Are increasing in distribution & abundance & have the 
highest risk of invasion given the number of high risk 
pathways; high rural population; high transport from outside 
the SEL; moderate movement of rural machinery; increasing 
volume of commercial and recreational vessel movements 
(including recreational fishing and tourism), many high value 
natural assets; & good climate for weed growth. 

 Are increasing in distribution & abundance & have a 
high risk of invasion given the mix of dense & 
sparse high risk pathways; moderate to high 
transport frequency; moderate movement of rural 
machinery; recreational and other commercial 
equipment (including between waterways), high 
diversity of land uses; significant remote areas. 

   Are increasing in distribution & abundance & have a high risk of 
invasion given the mix of dense & sparse high risk pathways; 
moderate to high transport frequency; moderate movement of rural 
machinery, recreational and other commercial equipment 
(including between waterways); high diversity of land uses; 
significant remote areas. 

 Are increasing in distribution & abundance & have a high risk of 
invasion given the medium density of high risk pathways; high 
movement of stock, fodder, farm equipment, recreational and 
other commercial equipment (including between waterways), 
produce; more modified land providing seed source & opportunity 
for weed establishment. 

Infrastructure & Is increasing with significant improvement to transport routes  Is increasing with significant improvement to    Is increasing with improvement to transport routes providing  Is increasing with the newly introduced NBN providing easier & 

Comment [m1]: Designers - please 
format this table over a two page 
spread (facing pages) 
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technology providing greater accessibility to the SEL, with the exception 
of the Kyogle District. 

transport routes providing greater accessibility to the 
SEL & the imminent introduction of NBN.  

greater accessibility to the SEL. faster communication with the outside world for business & social 
purposes. 

Government 
directions & 
policies 

Is significant given that there is existing & new policy that 
relates to the SEL’s growth & development (e.g. coastal 
settlement, sea level rise policy, carbon market). 

 Is significant given that there is existing & new policy 
that relates to the SEL’s growth & development (e.g. 
coastal settlement, sea level rise policy, carbon 
market). 

   Is significant given that there is existing & new policy that relates to 
the SEL’s growth & development (e.g. coastal settlement, sea 
level rise policy, carbon market). 

 Is significant given that there is existing & new policy that relates 
to the SEL’s growth & development (e.g. carbon market, wind 
farms). 

Community 
capacity 

Overall has average capacity, & higher capacity for the 
Kyogle & Murwillumbah Districts (trends to be determined). 

 Overall has average capacity, & higher capacity for 
the Grafton District (trends to be determined). 

   Overall has average capacity (trends to be determined).  Overall has average to lower capacity, & higher for the Guyra 
District (trends to be determined). 

Natural resource 
health 

Overall has lower health that is declining, but aquatic health 
is higher & increasing. 

 Overall has higher health that is declining, but 
higher compared with the other SELs for rivers, 
estuaries, biodiversity, coastal & marine. 

   Overall has average health, with high biodiversity health, low 
marine health, & average health for estuaries, rivers, soils, 
wetlands & coastal environments. 

 Overall has higher health that is increasing. Soil, river & wetland 
health are increasing, while biodiversity health is static. 
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Declining natural resource health 

Despite its exceptional natural values, the Region’s 
biodiversity is at risk. It suffers from a suite of threats—
historical land clearing for agriculture, timber harvesting, 
increase in fishing efforts, infrastructure and urban 
development, inappropriate fire regimes. It is now 
threatened by the impacts of high population growth, 
development pressures, climate variability and extreme 
events, invasive species (both terrestrial and aquatic) and 
inappropriate land management practices.   

These threats have had a significant impact on catchment 
condition and production sustainability which is reflected 
in the health of our soils, biodiversity, rivers, wetlands, 
estuaries, and coastal and marine environments. The 
legacy of past practices will remain for some time despite 
a major emphasis on uptake of sustainable land practices 
in more recent times. 

Invasive species are generally increasing across the 
Region. The risk of invasion is increased due to our highly 
favourable climate for weed growth; our large number of 
high risk pathways (e.g. roads, rivers and sea); our large 
rural population; the high frequency of transport from 
outside the Region (by road and sea); and moderate 
movement of rural machinery, vessels and vehicles. We 
have many high value natural assets and so the 
consequences of invasion can be catastrophic. 

While a significant portion of the Region is within 
protected areas (i.e. national parks, marine parks and 
nature reserves), not all vegetation communities, types 
and ecological processes are well represented in the 
reserve system. For many threatened species and 
communities, significant habitat areas occur on private 
land.  

Protected areas on their own cannot conserve all of our 
biodiversity, habitats and ecosystem services or maintain 
landscapes and seascapes in an ecologically functional 
state. Private land conservation makes a significant and 
vital contribution to maintaining the health of our 
ecosystems. The role of private land conservation will 
become increasingly more important as climate change 
challenges our biodiversity and the significance of 
connectivity and resilience increases.   

Climate variability and extreme climatic events 

Climate variability will impact the whole Region, and 
extreme weather events and natural disasters in recent 
years (e.g. Tenterfield floods) highlight our vulnerability to 
the projected increase in more-intense climatic events 
including droughts, storms, floods, bushfire, storm surge, 
sea level rise and disease outbreaks.  

The Coastal Landscapes are in the frontline in terms of 
dealing with coastal hazards such as sea level rise, 
shoreline recession, beach erosion, flooding along urban 
streams, and coastal and marine waters inundation.  

Sea level rise is virtually certain to have a substantial 
impact on estuarine and foreshore ecosystems. Sea level 
rise, increased temperatures and changes in hydrology 
and fire regimes are likely to have a substantial impact on 
terrestrial and freshwater ecosystems. Vulnerable 
ecosystems include saline wetlands, low-lying coastal 

ecosystems and fragmented forests and woodlands in the 
hinterland. 

Temperature rise is likely and the Region is likely to be 
drier, which might also result in an influx of people to the 
coasts in an effort to move away from more extreme 
events. Similarly, the importance of the Northern Rivers 
Region as a ‘food bowl’ may increase as the production 
potential of other regions declines in the face of climate 
change. 

A Region of villages and strong expectations 

The Northern Rivers Region is a highly valued place to 
live, a place for lifestyle change and retirement. Much of 
the Region’s population lives on the coast in villages, 
smaller communities, hamlets and rural areas, 
characterised by lifestyle diversity.  

The people of the Region have a strong sense of place 
driven by our enjoyment of the beautiful coastline, natural 
and rural landscapes, wilderness areas and the coastal 
and rural towns and villages that we live in. We 
appreciate and value the variety of people who live in our 
area and the variety of views and opinions they hold. 

Our vibrant culture, combined with our diversity of land 
uses and the outstanding natural values attracts domestic 
and international travellers. The Northern SE Landscape 
has the strongest international tourism industry in the 
Region. 

The Aboriginal communities in the Coastal and Tableland 
Landscapes are increasingly moving towards self-
sustaining communities, partly through their connection to 
Country and their increasing involvement and interest in 
NRM and land management and ownership. CAP2 will 
contribute to this move by consolidating ongoing support 
structures and programs to assist Aboriginal engagement 
in NRM. 

Our communities, with their strong attachments to their 
SE Districts have clear perceptions and high expectations 
of what industries and NRM activities should occur within 
their Districts. They are protective of the places in which 
they live, their lifestyles and the values that their Districts 
hold. They are strongly focussed on maintaining and 
improving landscape qualities.  

One example are those communities in areas potentially 
affected by coal seam gas exploration and extraction that 
have clearly expressed their concerns about potential 
changes to biodiversity, amenity and water quality values 
associated with non-renewable resource production.  

Resilience of the SE Landscapes 

The resilience of the Region overall and of the four SE 
Landscapes to the drivers of change is related to a suite 
of attributes that cut across our NRM community. These 
attributes include the ability to: 
 self organise, show leadership, succession plan, 

coordinate activities and utilise social networks 
 respond to a short-term crisis  
 make decisions and measure the outcomes at 

appropriate scales and times 
 explore options and be innovative 
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 take advantage of the options provided by the diversity 
of social, cultural, economic and ecological systems  

 take advantage of overlaps in administrative and 
governance systems and processes.  

A preliminary assessment of these attributes for the 
Region and SE Landscapes reveals that the resilience of 
our NRM community has increased across the Region 
over the years, however, this resilience varies across our 
SE Landscapes. Note that this resilience does not include 
the capacity of our communities to undertake NRM 
activities. The trends suggest that: 
 all SE Landscapes have capacity to deal with change 
 resilience will increase across all SE Landscapes in 

the future 
 the New England Tableland and Northern SE 

Landscapes have higher resilience to cope with 
change than that of the Central and Southern SE 
Landscapes. 

Improving understanding of our capacity for self reflection 
will be a key element of the Adaptation Strategy.  

SE Landscape identity 

A suite of key traits provide an understanding of how the 
SE Landscapes vary and help define their identity. The 
comments on community capacity and natural resource 
health below are based on information contained within 
Technical paper no. 1 [see supporting information # 8]. 

Northern 

Traits that set the Northern SE Landscape apart include: 
 higher and significant population growth which is 

largely driven by lifestyler movement suggesting that it 
is a higher amenity SE Landscape 

 higher production and farm viability characterised by 
intensification, aggregation and diversification of land 
use 

 highly connected to south-east Queensland and its 
services  

 higher land prices because of competing land uses 
and proximity to Gold Coast and Brisbane 

 smaller towns to the west in decline 
 natural resources are for the most part in lower health 

and declining, but aquatic health is higher and 
increasing 

 average community capacity to undertake NRM 
activities 

 higher resilience to cope with change. 

Central 

Central SE Landscape traits include: 
 average growth, particularly on the coast which is 

largely driven by lifestyler movement  
 average production and farm viability characterised by 

more traditional agricultural and forest industries  
 average connection to south-east Queensland and its 

services, but improving in the near future 
 average land prices because of fewer competing land 

uses  
 smaller towns to the west in decline 
 natural resources are for the most part in higher health 

and declining, but higher compared with the other SE 
Landscapes for rivers, estuaries, biodiversity, and 
coastal and marine environments 

 average community capacity to undertake NRM 
activities  

 average resilience to cope with change.  

Southern 

The traits that describe the identity of the Southern SE 
Landscape include: 
 average growth, particularly on the coast which is 

largely driven by lifestyler movement  
 lower production and farm viability in line with the 

grazing industries  
 lower land prices  
 natural resources are for the most part in average 

health, with high biodiversity health, low marine health, 
and average health for estuaries, rivers, soils, 
wetlands and coastal systems. 

 average community capacity to undertake NRM 
activities  

 average resilience to cope with change.  

New England Tableland  

The traits that identify the New England Tableland SE 
Landscape include: 
 lower to static growth as the population gets older and 

younger people leave 
 average production and farm viability driven by higher 

aggregation but lower diversification 
 lower land prices  
 natural resources are for the most part in higher health 

that is increasing; soil, river and wetland health are 
increasing, while biodiversity health is static 

 average to lower community capacity to undertake 
NRM activities  

 higher resilience to cope with change.   
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Acronyms 

CAP catchment action plan 

CAP2 Northern Rivers Catchment Action Plan 2013–2023 

CMA catchment management authority 

MERI monitoring, evaluation, reporting, improvement 

MER monitoring, evaluation and reporting 

NBN National Broadband Network 

NRM natural resource management 

SE 
Landscape 

Socio-ecological Landscape 

SE District Socio-ecological District 

SoE state of the environment 
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Map disclaimer 

For a detailed technical report on the processes used to develop the maps see supporting information # 9. It is important to note that while the maps 
of subcatchment health scores and community capacity scores are based on best available information, they are indicative only. Scores need 
verifying in the field using on-ground assessment processes.  

Note that these maps can only be used as indicators of capacity at this point in time. The intention is to periodically update these maps.  

All maps in this catchment action plan have been compiled from various sources and the publisher and/or contributors accept no responsibility for 
any injury, loss or damage arising from their use, or errors, or omissions therein. While care is taken to ensure a high degree of accuracy, users are 
invited to notify the Information Sciences Manager, Office of Environment and Heritage, and Catchment Officer Data Analysis, Northern Rivers CMA 
of any map discrepancies. 

© Copyright New South Wales Government All Rights Reserved. No part of these maps may be reproduced without written permission. These 
maps have been compiled from data supplied by the Office of Environment & Heritage, NSW. 

© Base cadastre data supplied by NSW Department of Lands. Includes material © CNES 2004/2005, reproduced under license from Spot Image, 
all rights reserved. 

The coordinate system on these maps is the Map Grid of Australia zone 56, using the Geocentric Datum of Australia 1994 (GDA94). Some 
published topographic maps still use the map datum AGD66. Coordinates on this map (GDA94) will be in a different location on a published AGD66 
topographic map. 
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f. Sawtell Chilli Festival - Margaret Schumacher (Volunteer Coordinator) 

  



From: rolf.schumacher@bigpond.com [mailto:rolf.schumacher@bigpond.com]  

Sent: Wednesday, 19 June 2013 1:44 PM 
To: Peter Tregilgas 

Subject: Re: RDA Mid North Coast Regional Plan Engagement 

 

Good afternoon Peter – one of our reporting requirements for DNSW for the 2013 
Sawtell Chilli Festival is to show how our festival was integrated into our RTO 
marketing strategy and I am pleased to read that one of your priorities is to support 
and grow services and activities for employment and economic development to 
support lifestyle choice including cultural, sport, tourism, recreation and events. 
  
I am hoping to find time to read and comment in full by the closing date. 
  
Regards 
  
  
Margaret Schumacher 
Sawtell Chilli Festival - Volunteer Coordinator 
Turn up the Heat at the 2013 Sawtell Chilli Festival 
rolf.schumacher@bigpond.com 
 
 

mailto:rolf.schumacher@bigpond.com
mailto:rolf.schumacher@bigpond.com
mailto:rolf.schumacher@bigpond.com
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g. Heritage Hotel Motel Dorrigo - Peter Feros  (Owner) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



From: Feros  
To: robyn@hotelmoteldorrigo.com.au  
Sent: Sunday, June 30, 2013 5:20 PM 
Subject: FW: {Disarmed} Last Chance to Have Your Say on the First Phase of Draft Regional Plan 
 
Robyn  
 
Could you please email these comments on to Peter Tregilgas 
 
Peter, 
I am the owner of Heritage Hotel Motel Dorrigo . My father built the hotel in 1925 and the family 
have owned the hotel ever since. 
 
In overview I am in agreement with the plan however I would like to add the following from a 
Dorrigo prospective 
and specific projects instead of generalisations.  
 

         the Dorrigo Steam Railway and Museum has the greatest potential for attracting tourist to 
the district. 
Therefore it should get priority for grants 

         the second tourist attract in Dorrigo would be a Energy Centre as proposed by Peter Lunch. 
Instead of spending 
funds on researching renewable energy such funds should be used to back Peter Lunch’s 
Energy centre 

         Dorrigo should have a Fresh Food potato and farm equipment museum funded by 
Woolworths.  

         Food processing could occur in Dorrigo through a goat abattoir 
Please note Woolworth has proposed to set up  manufacturing plants to make ready 
prepared meals. 
Such a plan could be set up in Dorrigo with its  

a.       goat meat 
b.      beef 
c.       potatoes 
d.      tomatoes from Guyra 
e.      the development of local vegetable farms in the district. 
f.        low cost power and food chilling technology. . Speak with Peter Lynch. 

The question is are there people in politics or the bureaucracy to seize these opportunities.  
 
Regards 
 
Peter Feros. 
 
PS My contact details are  0418 444 802 
 
email Peter @ efficientdispensarydesigns.com.au.  

 

mailto:pferos@pacific.net.au
mailto:robyn@hotelmoteldorrigo.com.au
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Appendix 2  

Copy of the Discussion Document circulated in June 2013 
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The Discussion Document has been prepared by:
Regional Development Australia - Mid North Coast

Executive Officer:  Peter Tregilgas
Project Officer:  Ilana Batchelor
Communications Officer:  Justyn Walker

Note: Regional significant snapshot references 
identified under each of the priorities outlined 
in this Discussion Document can be found in 
Appendix 1, Regional Statistical Overview.
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Regional Development Australia, Mid North Coast (RDA Mid North Coast) is 
tasked with producing a Regional Plan that is reflective and representative 
of regional economic and community priorities. The plan therefore is a 
‘whole of region’ strategic document that is utilised by the government 
to advise departments of the region’s priorities. The plan builds upon the 
existing and extensive research, planning and consultation undertaken 
within the Region by Local Government, State and Federal bodies.

RDA Mid North Coast is funded by the Federal and NSW Governments. 
This funding is limited and the ability of RDA Mid North Coast to act as 
a service provider is restricted. RDA Mid North Coast therefore uses its 
resources, strengths and tools of research, communication, alignment, 
facilitation and leadership to act as a conduit between Federal, NSW, local 
government and the community. Through this process RDA Mid North Coast 
helps to stimulate regional development that is balanced with economic, 
environmental, social and cultural opportunities.  The information gathered 
by acting as a conduit is then used to inform the government of regional 
priorities and to work with them to support appropriate government 
response to regional development.

In developing a regional plan, RDA Mid North Coast has undertaken to 
produce this Discussion Document. Its purpose is to reflect a ‘whole of 
region’ view that draws out the themes and priorities identified in regional 
strategic plans through the process of document aggregation and 
integration. This is further supported by analysis of regional statistics to 
support identified regional priorities. This statistical analysis is outlined in 
Appendix 1, Regional Statistical Overview. 

Introduction
This document is therefore designed to stimulate discussion and ensure 
that the process of document collection, aggregation and integration 
is reflective and representative of the community view and represents 
regional priorities. It is further designed to assist our partners in 
determining and acting on key strategic actions. RDA Mid North Coast 
involvement in implementation of actions will be through the best 
utilisation of its tools - research, communication, alignment, facilitation and 
leadership.
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Regional Plan Template

It is from the consultation and discussion around this Discussion Document 
that a final three year regional plan and its actions will be developed. The 
final plan and its content will follow a template provided by the Department 
of Regional Australia, Local Government, Arts and Sport.  The template 
rationale will provide the government with consistency for policy and 
planning across a nationwide network of fifty-five RDA regional plans, of 
which fourteen are within NSW. The following background material provides 
an overview of template requirements.

The template for the regional plan will follow the following format:

 � Main body of the Plan will comprise 7  main sections

 y Message from the RDA chair

 y Executive Summary

 y Vision for the Region

 y Role of the RDA

 y Analysis of the Region

 y Regional Priorities

 y RDA activities/projects/initiatives

A reference section will conclude the main body.

 � Attachment 1 – Regional Profile – this attachment will contain the 
evidence base to support the body of the Plan.

 � Attachment 2 – Stakeholder consultation and engagement – this 
attachment will contain detail on how RDA Mid North Coast committees 
will engage stakeholders and build partnerships.

Introduction Continued.
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Those engaging in feedback will form three groups. Consultation methods 
will vary for each of the three groups. Final plan priorities will be further 
influenced and shaped by data and publications from Australian, State and 
Local Government data sources and publications, data and publications 
from government funded bodies, natural resource organisations, 
educational organisations, research organisations and the private sector.

The Three Groups
Funding Partners
Funding Partners are RDA Mid North Coast Federal and NSW funding 
agencies. This group also includes the Department of Premier and Cabinet, 
Trade and Investment, Mid North Coast Regional Organisation of Councils 
(MIDROC), mayors and general managers of each Mid North Coast Council 
and the Lord Howe Island Board. Funding Partners will meet with RDA Mid 
North Coast directly and also have the opportunity to respond to online 
consultation. The preference however is to directly meet with these Partners.

Regional Partners 
Regional Partners are an incorporated body or regional agency that is 
accountable, transparent and representative. These organisations are not a 
trading company. These organisations also represent regional interests or in 
the absence of a regional organisation are representative of a LGA specific 
membership. Regional Partners will have the opportunity to respond to 
online consultation. If time permits and is requested by the agency direct 
meetings will be held.

Consultation Process

Regional Stakeholders
Regional Stakeholders are those previously involved in plan development. 
Regional Stakeholders will be given the opportunity to respond to online 
consultation

Online consultation will include a series of questions with opportunity to 
prioritise regional priorities and provide written responses. When meeting 
with Partners these questions will be used to guide the discussion.

The questions follow overleaf.

Note: When completing online consultation respondents will be required to 
identify which of the three groups they fall within. (Page 8 of the survey).
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In your response we would like respondents to address the following key questions:
 x Does the Discussion Document capture the key issues confronting the Mid North Coast region? 

Response = rating scale.

 x Do you agree with the regional priorities identified in the Discussion Document?

Response = rating scale. 

 x Can you please identify and nominate your top 5 priorities from the list of regional priorities. Please discuss your nominated regional priorities.

All regional priorities in the Discussion Document will be listed. The respondent can choose any 5 and respond accordingly as to why a particular regional 
priority falls within their top 5. There will be no order of preference. Respondents must identify 5 regional priorities.

 x Please nominate one priority (either one listed in the Discussion Document or another of your choice), that you deem that if implemented would provide the 
greatest benefit to the Region and balance economic, environmental, cultural and social opportunities. Please discuss.

 x Can you nominate areas of comparative advantage and/or points of difference for the Region? 

All responses will be online.

Please respond online at the following link:  https://www.surveymonkey.com/s/RDAMNCRegionalPlanDiscussion

Have Your Say
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Population: 262,682. 2011 ABS Census data.

Topography: 17,218 square kms ABS Census data. The principal catchments of the Mid North Coast are the Macleay and the 
Manning. The Region is linear from north to south and stretches from the Great Divide to the east coast.

The Mid North Coast region comprises the six Local Government areas of Coffs Harbour, Belligen, Nambucca, Kempsey, Port 
Macquarie Hastings, Greater Taree and Lord Howe Island.

Federal Parliament Seats

 x Cowper

 x Lyne

NB: Lord Howe Island is in the Federal electorate of 
Sydney.

State Parliament Seats

 x Coffs Harbour

 x Oxley

 x Port Macquarie (NB: Lord Howe Island is in 
the State electorate of Port Macquarie)

 x Myall Lakes (includes Great Lakes Council)

Local Government boundaries

 x Coffs Harbour City Council

 x Bellingen Shire Council

 x Nambucca Shire Council

 x Kempsey Shire Council

 x Port Macquarie Hastings Council

 x Greater Taree City Council

 x Lord Howe Island

Regional Development Australia is a Federal and State funded partnership. The Charter is to “Strengthen Regional Communities” by 
working will all levels of government, industry and communities.

The stated role of RDA Mid North Coast is to work with all sectors of the community, acting as a conduit between these community 
groups and government to ensure that government is responsive to local needs and priorities.

Who is RDA Mid North Coast?
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Regional Vision and Objectives
Regional Vision: The people of the Mid North Coast live and work in a place of innovation, opportunity and inclusion which makes the Region a leader in social, 
environmental, cultural and economic sustainability. 

Regional Objectives: The prime regional objective is to acknowledge ”Many Communities, One Region” . This is supported by the objectives below.

Connecting our people, coast and 
valleys

Collaboration between all parts of the 
government, industry and the community.

Connecting our region to our neighbours 
and our country

Collaboration with our neighbours to 
build on, and promote the resources of 
the whole region.

Connecting our products, services and 
capacity to our neighbours, our country 
and the world

Development of innovative ways to 
capitalise on the Region’s national and 
international capacity.

1 2 3
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5 Key Tools
Through collaborative leadership, advocacy and partnerships, RDA Mid North Coast will use its 
tools to contribute to regional priorities and support the regional vision and objectives. 

In partnering with agencies, the tools RDA Mid North Coast will use to contribute to regional 
priorities and support the regional vision and objectives are:

Research
Research is evidence based and underpins the work of RDA Mid North Coast.

Communication
Communities and agencies are both informed and inform in a two way process. 

Alignment
Alignment with regional strategies and action plans.

Facilitation
Work with genuine collaboration to enhance identified regional priorities.

Leadership
Leverage and advocate for regional priorities and be confident that the tools RDA Mid North 
Coast use inform the regional priorities. 
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Process for Regional Plan Development

The above graphic illustrates the relationships 
and connections between RDA Mid North 
Coast and our key partners and stakeholders. 
Through collaborative leadership, advocacy 
and partnerships, RDA Mid North Coast will use 
its tools to contribute to regional priorities and 
support the regional vision and objectives.

Analysis of Regional and Local 
Documents and Statistics

Identification of:
• Key Themes
• Trends
• Challenges
• Needs
• Variance

Identification of Regional Priorities 
in Discussion Document

RDA Mid North Coast Actions 
determined to achieve agreed 

priorities

Regional Plan and Business Plan

Working with 
Partners to achieve 

RDA Mid North 
Coast actions and 
benefit regional 

development

Partner and 
Stakeholder 
engagement
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Regional Priority indicators
• COAG RASC Guidelines
• Alignment
• Benchmarking
• Variance
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Identifying the Priorities

It is important to note that when reading through the Regional 
Priorities that Appendix 1, Regional Statistical Overview - Supporting 
Documents accompanying statistical data, should be read in 
conjunction with the Discussion Document. This data set will provide 
further context and expansion of the regional statistical snapshot.

Regional Priorities listed below are in no order of preference and are not 
considered an exhaustive list, but in fact open for discussion. The priorities 
are extended in the following pages of this Discussion Document. The 
process used to identify regional priorities for consideration by partners and 
stakeholders is as follows:

1. Alignment - Current government (local, state, federal), industry, 
business and community plans that have been sought or obtained and 
compared e.g. strategic and operational draft and operative plans. In 
addition regional statistical data sets have been sought to support the 
identification of regional priorities.

2. Benchmarking - The influence of regional plan priorities on regional 
development have been underpinned by the following contributing 
factors:

 � Diversification of economic growth.
 � A skilled workforce (aligning business, education, government and 

health).
 � Infrastructure that meets the community’s needs.
 � Investment and wealth.
 � Communication providing connectivity.
 � Social and cultural inclusion.
 � Healthy communities.
 � Environmental solutions that will support ongoing sustainability and 

ecologically functional landscapes and seascapes.
 � Building capacity and managing climatic variation.
 � Leadership, partnerships and governance. 

3. Variance – Evidence based statistical data demonstrating a need for 
action:

 � Positive action
 � Remedial action
 � Mitigation

4. Guidelines – The identification of regional priorities has been guided 
by a framework from the Council of Australian Governments Regional 
Australia Standing Council (COAG RASC). This framework has been used 
to assist the Department of Regional Australia, Local Government, Arts 
and Sport when developing the regional plan template that is to be 
followed by RDA Mid North Coast. 

Note: Documents and data analysed to date has not been exhaustive. Further 
documents and consultation will assist further scoping to ensure priorities are 
reflective of the community priorities and will assist with the final Regional Plan 
content. 
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The Council of Australian Governments Regional Australia Standing Council (COAG RASC) framework has been used to guide RDA Mid North Coast in 
determining regional priorities. COAG RASC (a membership comprising Ministers from all jurisdictions with responsibility for regional development, including 
New Zealand, and the president of the Australian Local Government Association) is focused on supporting real and lasting economic growth in regional 
communities. This is through more effective planning and cooperation across all levels of government. COAG RASC has committed to the following framework 
for regional economic development to provide a common lens for regions to consider their development. The principles guiding COAG RASC framework are:

1. Human capital
 x The stock of knowledge, expertise and abilities of a population that can 

contribute to economic activity particularly education and skills.

2. Sustainable (economic, environmental and social) communities and 
population growth
 x The long-term economic, environmental and social sustainability of a 

region, including changes in the size or composition of a population.

3. Access to international, national and regional markets
 x The ability of the Region’s to trade goods and services is facilitated by 

both physical access including transportation networks, infrastructure 
and soft infrastructure, such as through strong business relationships.

4. Comparative advantage and business competitiveness
 x A region has a comparative advantage when it can produce a product, 

good or service at a lower opportunity cost than other regions.

 x Business competitiveness is a position of advantage that a business 
enjoys when its products possess characteristics that cannot be easily 
duplicated. 

5. Effective cross sectoral and intergovernmental partnerships (including 
through place based approaches and integrated regional planning)
 x Effective cross-sectoral and intergovernmental partnerships are areas 

of formal and informal cooperation between economic stakeholders 
to deliver shared priorities. This includes linkages between local 
community, business, industry and local state/territory and Australian 
Governments.

 x Integrated regional planning is an alignment of objectives across 
multiple levels of government, business and the community and 
facilitates coordination of development efforts at different levels.

The Council of Australian Governments Regional 
Australia Standing Council (COAG RASC)
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RDA Mid North Coast would like your thoughts on the priorities for the Mid North Coast.
Regional Priorities have been identified following the process as outlined previously.

Regional Priorities
Economic

a. Maintain and grow industry sectors in the Region.

b. Address skills shortages to support, maintain and grow the regional 
economy.

c. Address the backlog of infrastructure and invest in new infrastructure.

d. Support the value and growth of the visitor economy.

e. Support economic inclusion for marginalised, disadvantaged and 
vulnerable communities and people.

Social

f. Prepare for an ageing population.

g. Prepare for a growing population.

h. Provide diverse, sustainable, adaptable and affordable housing 
options that allow communities to meet their needs at different stages 
throughout their lives.

i. Identify and invest in communication infrastructure to build a skilled 
and empowered region able to confidently use and exploit digital 
technologies.

Environmental

j. Implement technologies that support sustainable energy.

k. Implement technologies that support sustainable waste best practice. 

l. Minimise the Region’s environmental impact whilst maximising social, 
cultural and economic opportunities.

m. Identify existing and potential threats influenced by climatic variation 
with the potential to affect regional productivity and resilience and 
seek opportunities for mitigation.

Cultural

n. Support and grow services and activities for employment and 
economic development to support lifestyle choice including cultural, 
sport, tourism, recreation and events.

Governance

o. Identify shared services and complimentary pathways for improved 
regional partnerships and governance.

Regional Priorities
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Economic Priorities
Economy - 

The stock of knowledge, expertise and abilities of a population that can contribute to 
economic activity, particularly education and skills.

Priorities
a. Maintain and grow industry sectors in the Region.

b. Address skills shortages to support, maintain and grow the regional economy.

c. Address the backlog of infrastructure and invest in new infrastructure.

d. Support the value and growth of the visitor economy.

e. Support economic inclusion for marginalised, disadvantaged and vulnerable communities and people.
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Implications and opportunities for the Region
 x A heavy reliance on small to medium businesses, service based and 

seasonal industry poses challenges for increasing employment in the 
Region.

 x The location of the Mid North Coast halfway between the key growth 
regions of southeast Queensland and Sydney/Newcastle, provides 
opportunity for improving transportation and infrastructure links for 
existing and new industry, particularly in areas of manufacturing and 
food processing.

 x There are a large number of both home based and small to medium 
businesses that demonstrate innovation and regional diversification. 

 x There are opportunities to grow business and industry to support 
and accommodate innovation of the burgeoning health sector and its 
subsequent employment.

 x Business innovation and sustainable tourism markets provides 
opportunities for increased business growth. This further supports 
improved opportunities for employment and opportunities to grow 
your own business. 

 x Business innovation and increased aggregation (clusters) of like 
minded business and cooperatives have opportunities to leverage off 
information technology increasing regional competitiveness nationally 
and internationally. This will enable engagement with professionals and 
entrepreneurs to foster programs of innovation and social enterprise.

Building a diverse economy, to support long term sustainability 
(maintain and support growth), will underpin and support the creation of 
employment opportunities and enhance innovation requiring integrated 
infrastructure, education, logistics and transport networks.

Regional statistical snapshot
 � 20.3% of the Mid North Coast have full time employment. Figure 2, 

Appendix 1, page 4 advises the current breakdown of labour force 
employment type in the Mid North Coast. 2011 ABS Census data.

 � NSW has 27.66% not in the labour force compared with 36.75% of the 
Mid North Coast not in the labour force. This is reflective of the high 
proportion of ageing persons in the Mid North Coast. 2011 ABS Census 
data.

 � 14.25% of the MNC employed in part-time work compared with 13.49% 
in NSW. 2011 ABS Census data.

 � 4.9% of the working population on the MNC are owner managers of 
unincorporated enterprises compared with the NSW state 3.8%. 

 � The Health Sector is the largest employer (13,634 people). 2011 ABS 
Census data.

 � Industry composition has shifted over time as new infrastructure, new 
markets and new technology trends advance. Figure 10, Appendix 1, page 
12 advises the current industry rankings 2013. 2011 ABS Census data.

 � Micro-businesses, those employing less than 5 employees, dominate 
in the Region, representing 84% of all registered businesses. As at June 
2011. Key Regional Indicators 2012.

a. Maintain and grow industry sectors in the Region.

Economic Priorities.
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 x Harnessing the shift in key export manufacturing particularly food manufacturing 
provides opportunity for increased business regional expansion and links to world 
markets.

 x The food sector across the Mid North Coast is underdeveloped compared with other rural 
regions. Migration of professionals and tree-changers to the Region is now providing 
opportunities to introduce new skill sets and diversification. These people also have a 
network of national and international contacts exposing the Region to new markets.

 x Previous research and further research defining regional productive lands, commercial 
and aquaculture fishing areas will assist planning and development bodies to 
appropriately identify land and waters where agricultural and fisheries businesses will 
be supported while maintaining sustainable and functional ecosystems. This research 
will further assist identification of the greatest regional economic demand presenting 
opportunities for regional employment and improved infrastructure.

 x It is important to note that any further growth and diversification of business and industry 
sectors will have flow on effects. These effects will place pressure on natural resource 
availability and protection and will also have implications for the current capacity of 
infrastructure.  The use and management of water for example, will require sound and 
efficient infrastructure to cater for existing demand and potential growth. There may be 
a need for limit setting to ensure that growth takes into account changing dynamics in 
population and climatic conditions and that it does not have undue environmental and 
social consequences on current needs and availability. In turn, growth will require water 
availability. Government bodies and sector group will need to form partnerships and 
strategies to find a balance between growth, investment, availability and protection.

 � The highest ranking output industry sector is the 
manufacturing industry.  2011 ABS Census data.

 � The manufacturing industry is currently a net importer, 
to the tune of $241.8 million. Consideration of the 
manufacturing sub-sectors makes clear distinction 
between the manufacturing industries that are net 
importers and the manufacturing industries that are net 
exporters. (See Figure 11, Appendix 1, page 13) 2011 ABS 
Census data.

 � The largest net exporting sub-sectors  are Saw mill, 
Wood and Paper Product Manufacturing ($102.2m net 
export) and Food Product Manufacturing ($79.4 net 
export). 2011 ABS Census data.

Figure 11, Appendix 1, page 13 outlines the level of 
economic output by manufacturing sub-sectors for the Mid 
North Coast.

 � Food Production Manufacturing produces an economic 
output of $710.6m. Food Production Manufacturing 
is also one of the top net exporters for the Region 
($79.4m). 2011 ABS Census data.

 � This highlights the importance of the Food Production 
Manufacturing industry on the Mid North Coast and 
the economic benefit this sub-sector provides to the 
Region. 2011 ABS Census data.

Economic Priorities.



Have Your Say

M I D  N O R T H  C O A S T  N S W

17 

Implications and opportunities for the Region
 x Limited access to university and tertiary education and particularly 

targeted and non-main stream courses, limits the Region’s resilience to 
grow economically.

 x A decrease in government school institution attendance challenges the 
Region to increase the quality of education provided in the government 
institutions.

 x Provision of varied learning opportunities and building education/
employment pathways offers opportunities to retain youth, attract 
professionals and families, support retrenched workers, promotes 
continuous improvement and supports new and creative markets.

 x Alignment between business, education and government to meet local 
skills and training, needs to recognise the future demographic profile 
of the Region and be relevant to support initial demand and expand 
further. 

 x An increase in tertiary education attendance challenges the Region to 
provide tertiary educated positions for those graduates. It also presents 
an opportunity for education institutions to provide more services to 
support improved skills attainment and meet increasing demand.

b. Address skills shortages to support, maintain and grow the regional 
economy.

The ability to be able to build a diverse economy requires increased 
investment and alignment. This is between business, education and 
government to meet local skills and training needs, retain youth, support 
vulnerable communities and attract skilled and innovative workers to the 
Region. Examples of skills and training needs are in areas of construction, 
manufacturing, digital technology and creative industries.

Regional statistical snapshot
 � Unemployment rates on the Mid North Coast are higher than the state 

average. See Figure 1, Appendix 1, page 3. 2011 ABS Census data.

 � MNC participation rates 53.8% and youth unemployment 17.9%. The 
NSW participation rate is 64.2 % and NSW youth unemployment is 11.5%. 
DEEWR 2013.

 � Steady growth in the levels of qualifications attained by people working 
in the Mid North Coast region. See Figure 3, Appendix 1, page 6. 2011 ABS 
Census data.

 � Education challenges on the Mid North Coast present as,

 y Decrease in Infants/Primary and Secondary Government school 
institution attendance. 

 y Increase in Infants/Primary and Secondary Other- Non 
government schools. 2011 ABS Census data.

 � There is a growth in the number of students completing years 10-11 at 
high school. There is a decline in the number of students leaving school 
in years 8-9. Figure 4, Appendix 1, page 6 highlights the growth and 
decline rates since 2001. 2011 ABS Census data.

Economic Priorities.
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Implications of poor or aged infrastructure impede regional growth and 
our communities’ quality of life. Infrastructure refers to the large physical 
networks necessary for the channelling of movement, including the control 
systems and software to operate and manage systems and the subsequent 
plant and buildings associated with facilitating movement. Infrastructure 
also refers to all of the institutions which are required to maintain the 
economic, health, cultural and social standards, such as the financial system, 
the education system, the health care system, the system of government, 
law enforcement, as well as emergency services.

 Regional statistical snapshot
 � The Mid North Coast Local Heath District has provided the following 

figures  which identifies the amount of budgeted spending on hospital 
infrastructure in our region.

 y $100M Port Macquarie

 y $80M Kempsey

 y $5M Bellingen

 y $10M Coffs Harbour. Mid North Coast Local Health District.
 � The Education & Training sector contributes 7,435 jobs (9.4 %) to total 

employment on the Mid North Coast. 2011 ABS Census data.

 � The Education & Training sector contributes $525.273 million (10.4 %) of 
total wages and salaries.  2011 ABS Census data.

 � No. of timber bridges within Mid North Coast LGAs – Nambucca 
148,Kempsey 107, Taree 103, Bellingen 88, Port Macquarie Hastings 69, 
Coffs Harbour 67. Greater Taree City Council 2012 

c. Address the backlog of infrastructure and invest in new 
infrastructure.

Implications and opportunities for the Region
 x If the Region expects to achieve steady growth in employment and 

strategically manage population growth and the Region’s changing 
demographic profile, additional investment in both efficient and 
effective infrastructure is required.  

 x Ageing transport infrastructure is a significant issue facing the Region. 
Ageing timber bridges pose a threat hindering carrying capacity, 
freight movement, agricultural growth and diversification. They are 
effectively ‘pinch’ points for movement and increased development. 
They are also expensive to maintain and upgrade and are at risk from 
natural disaster and extreme weather. 

 x An increase in infrastructure can lead to an increase in high value 
employment opportunities, higher economic growth and reduced 
migration of young people from the Region.

 x Local environmental and strategic plans will play an important role in 
securing regional infrastructure such as water and sewage utilities and 
electricity transmission by identifying secure infrastructure corridors.

 x Transport infrastructure that is maintained and enhanced enables:

 y Diversification

 y Rural and agricultural expansion- at a regional , national and 
international level

 y Development of new and innovative markets

Economic Priorities.
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 y Supports population growth and retention

 y Supports increased carrying capacity 

 y Accessibility

 y Safe and efficient transport pathways, including public transport

 y Development of commercial and industrial growth 

 y Optimisation of sea, air and rail and

 y Marketing and promotion targets to be realised.
 x The location of the Mid North Coast halfway between the key growth 

regions of southeast Queensland and Sydney/Newcastle provides 
opportunity for improving transportation and infrastructure links to 
support regional tourism and growth in short and long stay visitor 
numbers.

 x Strategic alignment of transportation infrastructure maintenance and 
expansion recognises for current and future pressures and growth and 
assists prioritisation.

 x Safe and reliable roadways and pedestrian areas enable accessibility 
and produce road and foot traffic supporting business bottom lines.

 x Active and public transport infrastructure provides connectivity, 
accessibility and affordability for whole of community.

 x Air travel is an effective method of moving high value freight and 
passenger numbers between regional centres, neighbouring centres, 
nationally and internationally. 

 � $3.6 billion commitment to the Pacific Highway. Future works committed 
for the Mid North Coast include duplication of 100 kilometres between 
Port Macquarie and Coffs Harbour. 2013 Budget.

 � The Region’s North-South linear corridor is characterised by the National 
(Pacific) Highway No.1. It is a recognised transport corridor and tourism 
trail. An estimated 285km of the Pacific Highway passes through the Mid 
North Coast Region. Google Maps.

 � The Bureau of Infrastructure, Transport and Regional Economics (BITRE) 
has predicted that passenger movements through Australian airports 
will increase on average by four per cent per annum over the next 20 
years (from 2010). See Appendix 1, page 22 for some key statistics and 
passenger movements through Mid North Coast airports.

 � The Sydney-Brisbane Rail Link passes through the MNC region and is 
used primarily for freight movements (approximately 90 trains per week). 
Australian Rail Track Corporation Ltd (ARTC).
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 x Expansion of the transport system also enables investigation into 
maximising the efficiency and effectiveness of existing rail and air 
networks and provides for the establishment of intermodal hubs in 
regional centres to leverage growth and improve the movement of 
freight. This in addition assists with reduced road load carrying capacity 
and presents avenues for minimising the regional ecological footprint 
while maximising economic and social wellbeing.

 x The National Disability Insurance Scheme introduced through the 
2013 Labor Budget will introduce flow on effects for the transport 
sector. There will be challenges and opportunities to address whole of 
community care and accessibility. 

 x Water management and use will have implications for infrastructure 
investment. Balancing water use during infrastructure construction and 
maintenance while protecting potable water supplies and waterways 
from construction and transport network runoff will necessitate robust 
project environmental plans. These will be required to minimise risk and 
include rehabilitation, offset and mitigation methods.
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Implications and opportunities for the Region
 x The Mid North Coast provides diverse attractions and opportunities 

including its beaches and headlands, lakes, national parks, rural 
scenery, river valleys, hinterlands villages, major centres, arts/crafts, rich 
indigenous culture and events.

 x It is a region which still allows for a traditional beachside holiday 
experience for families. This presents an issue for the Region attributed 
to low economic return from this form of tourism. However, it does 
present opportunities for the Region to consider more low cost tourism 
activities balanced with high end accommodation and activities to 
attract different tourist profiles.

 x The Region’s major centres are less than an hour by air from the major 
cities of Brisbane and Sydney. Airport limitations are a barrier for tourists 
to the Region. 

 x Poor road and unutilised train infrastructure is a barrier to internal and 
external travel. 

 x The location of the Mid North Coast halfway between the key growth 
regions of southeast Queensland and Sydney/Newcastle provides 
opportunity for improved connectivity that could increase tourist 
numbers and increase the range of tourism opportunities available from 
the Mid North Coast. 

 x The tourist market directly or indirectly generates or supports a large 

d. Support the value and growth of the visitor economy.

Regional statistical snapshot
 � The seasonal tourism trade which employs 6,100 persons across the 

Region and places tourism as a major industry employer. 2011 ABS Census 
data.

 � Mid North Coast has 25 national parks.

 � There are 7 sites listed on the atlas of Aboriginal places as sites of 
significance. Office of Environment and Heritage NSW Government.

 � Tourism generates significant employment and economic benefits. From 
September ‘07-’11 the average total visitors to the Mid North Coast was 
4,586,000. The total nights spent by visitors was 8,301,000. This was a 
combined total spend of $1.3 billion. These figures combine domestic 
day, overnight and international visitors. They do not include Lord Howe 
Island. Destination NSW. For further tourism information see pages 16-21 of 
Appendix 1.

 � The Lord Howe Island Group World Heritage Property includes the main 
island, offshore islets and Balls Pyramid, totalling about 1,455 hectares of 
land. A further 145,000 hectares of marine environment are included in 
the World Heritage Area. Lord Howe Island Points of Interest website.

Economic Priorities.
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Economic Priorities.

number of additional businesses, and therefore jobs.

 x The Mid North Coast has a strong cultural presence including strong 
indigenous connections. There are opportunities for the Region to 
invest in indigenous cultural industries such as arts, crafts and tourism, 
attract major sporting and cultural events by utilising existing and 
making improvements to cultural assets, infrastructure and services.

 x The attractiveness of the Region is dependent on high quality natural 
resources and landscape values which underpin tourism. There are 
opportunities to advance sustainable tourism markets. It will be 
however, in the best economic interest of the Region, to ensure that 
the scale of development, particularly tourist development, does not 
overwhelm these values, blends in with urban settlement patterns, 
protects the Region’s village, coastal and rural areas, looks for innovative 
advantages and promotes environmentally sound practices.

 x A new North Coast Destination Network has been created merging 
tourism bodies on the Northern Rivers and Mid North Coast to gain 
maximum exposure for the Region. Although this body merges two 
regions there are opportunities to interact closely with them to assist 
regional development particularly through the process of developing 
the North Coast Destination Management Plan.
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e. Support economic inclusion for marginalised, disadvantaged and vulnerable 
communities and people.

Economic Priorities.

An inclusive, connected community and region addresses issues and seeks 
opportunities for all people that reside or may reside in the Region in the 
future.

Regional statistical snapshot
 � 7% of the population on the Mid North Coast need assistance with a 

core activity (self-care, mobility and/or communication). 2011 ABS Census 
data.

 � Reports suggest up to 9% of indigenous people are homeless. 2011 ABS 
Census data.

 � The Region has 5.1% of its population identifying as Aboriginal or Torres 
Strait Islander compared with NSW (2.5%). 2011 ABS Census data.

 � The Mid North Coast has a much higher proportion of household earning 
less than NSW up until the $1,500pw mark. The proportion of Mid North 
Coast households earning above this drops below NSW. See Figure 8, 
Appendix 1, page 10. 2011 ABS Census data.

 � The Mid North Coast has a higher proportion of its population receiving 
Disability Support, Unemployed support and youth allowance than the 
Australian average. 2011 ABS Census data.

 � The proportion of the population receiving parenting payments on the 
Mid North Coast is below the Australian Average. 2011 ABS Census data.

 � 58% of the Mid North Coast Indigenous population is under 24 years.

 � 79% of the Mid North Coast Indigenous population is under 44 years.

 � 96% of the Mid North Coast Indigenous population is under 65 years. See 
Figure 7, Appendix 1, page 9. 2011 ABS Census data.

Implications and opportunities for the Region
 x The integration of transport infrastructure, access to housing options, 

connectivity to health and other services, coordination of services and 
working to improve outcomes for vulnerable communities through 
employment, education and social inclusion, forms a mutually self 
supporting region. 

 x Opportunities presented that take advantage of knowledge and skill 
sets and optimise resource sharing and partnerships, build pathways 
that align to community needs for the betterment of the Region.
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Social - 
The long-term social sustainability of a region

The desirability to remain in or migrate to the Region is supported by an ability to lead a comfortable and healthy lifestyle.

Priorities

Social Priorities

f. Prepare for an ageing population.

g. Prepare for a growing population.

h. Provide diverse, sustainable, adaptable and affordable housing options that allow communities to meet their needs at different 
stages throughout their lives.

i. Identify and invest in communication infrastructure to build a skilled and empowered region able to confidently use and 
exploit digital technologies.
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The Mid North Coast has one of the fastest ageing populations in New 
South Wales. It is expected that those aged over 65 will double in the next 
25 years. This infers that the demand for and access to health and aged care 
technology, services and facilities will increase rapidly. 

Regional statistical snapshot
 � 21% of the Region’s population is over 65 years. 2011 ABS Census data.

 � The median age for the Region is 45.5 years compared with NSW median 
age of 38.  See Figure 6, Appendix 1, page 8. Mid North Coast Population 
graph 2006 and 2011. 2011 ABS Census data.

 � There is an imbalance in the distribution of ages in the Mid North 
Coast. The region has a higher proportion of older persons (50+ 
years) compared with younger persons.  Figure 36, Appendix 1, page 
38 highlights the disparity found between the age groups. This poses 
questions concerning the future of the Mid North Coast workforce as 
there is a significant decline in 20 to 34 year olds in the Region. 2011 ABS 
Census data.

 � Each of the 20-24, 25-29 and 30-34 years age brackets individually 
account for less than 4.3% of the total population. All other age brackets 
below 75 years have a total population of more than 5.3%. 2011 ABS 
Census data.

 � Each of the 50-54, 55-59 and 60-64 years age brackets individually 
account for more than 7.3% of the total population. 2011 ABS Census 
data.

Implications and opportunities for the Region
 x Comprehensive public and private facilities and infrastructure, 

including effective, efficient and safe transport will be needed to meet 
community needs.

 x High need for regional skills in Allied Health, for example paramedical, 
dentistry, aged care and physiotherapy. 

 x High need for higher education institutions to match the future 
demographic profile of the Region and be relevant to support initial 
demand and expand further. 

 x Expansion into Allied Health for example, also offers a drawcard for 
professionals and migrants to live in the Region. Improving the school 
age education system, the provision of community services, and 
offering diverse employment opportunities for individuals and families 
will further influence migration decisions. 

 x There are opportunities for technological innovation in the ageing, 
healthcare and health research sectors. This is particularly with the 
advancement of e-health services and the ability of these services to 
link institutions with home-based care.

f. Prepare for an ageing population.

Social Priorities.
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 � Overall, 12.64% of the total MNC population is made up of 20-34 years 
and 22.36% is made up of 50-64 year olds. For the above three bullets see 
Figure 36, Appendix 1, page 38. 2011 ABS Census data.

 � The Health and Social Assistance sector employs 17.2% of the working 
population for the Mid North Coast Region overtaking the retail sector as 
the number one employer. Figure 5, Appendix 1, page 7. 2011 ABS Census 
data.

 � The high proportion of elderly in the Region mirrors the latest 
employment trends in the Health Care and Social Assistance sector. 2011 
ABS Census data.

 � 16.5% of the population on the Mid North Coast volunteer, in 
comparison to 13.5% in NSW. In part, a reflection of the amount of part-
time workers and elderly population on the Mid North Coast. 2011 ABS 
Census data.

Social Priorities.
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In addition the Region is a popular sea/tree change destination. Population 
growth overall is higher than that of the State average. 

Regional statistical snapshot
 � 2011 census numbers estimate Mid North Coast population increases as 

follows:

 y 2011  - 262,682 (0.9 growth rate p.a)

 y 2015  - 274,874 (1.2 growth rate p.a)

 y 2020  - 290,071 (1.4 growth rate p.a)

 y 2025  - 304,009 (1.2 growth rate p.a) 2011 ABS Census data.

 � There is a much higher proportion of migrants (34.44%) moving to the 
Mid North Coast from elsewhere in Australia compared with overseas 
migrants (1.49%). Figure 32, Appendix 1, Page 36. 2011 ABS Census data.

g. Prepare for a growing population.

Implications and opportunities for the Region
 x A growing population places pressure on:

 y Existing utilities such as water and sewerage.

 y Land availability.

 y Ability to protect natural resources, waterways and biodiversity.

 y Infrastructure including transport pathways.

 y Social and health services.

 y Available employment, housing and education options.

 x A growing population will therefore require:

 y Comprehensive health services

 y Coordinated maintenance and improvement of facilities, utilities 
and infrastructure.

 y A diverse workforce, economic diversification and continuous 
improvement

 y Opportunities for further specialised training.

 y Identification of methods to balance environmental protection 
with population and economic growth.

Social Priorities.
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 � There are opportunities to recognise potential from a growing 
population with diverse skillsets, particularly with respect to health 
sector needs.

 � There are opportunities for investment in aged care and active 
retirement villages as a result of the changing demographic.

 � There are opportunities for industry to support employment growth and 
demand particularly in food manufacturing.

 � There are opportuniites to attract young professionals and older age 
brackets that have greater discretionary spending.

 � There is a need to recognise and manage differing levels of population 
growth within the Mid North Coast region.
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The growth in population warrants need for housing styles and locations 
where consideration is taken into accessibility, adaptability, sustainability 
and affordability.

Affordable housing is decreasing as a result of pressures from a growing 
population. 

The limited low cost housing options do not support the lower socio-
economic populations of the Region.

Regional statistical snapshot
 � The median income on the Mid North Coast amounts to 66.8% of the 

median NSW income. RDA Mid North Coast Affordable Housing Report 
2012. This smaller proportion of income corresponds with lower cost 
housing options. 

 � Data reveals that although incomes in the Mid North Coast have risen 
an extra 0.3 % points per annum (2006-2011) compared with NSW as a 
whole, Mid North Coast income is still largely below the median income 
for NSW. Figure 7, Appendix 1, page 9 identifies the comparisons between 
NSW and Mid North Coast incomes between 2006 and 2011. 2011 ABS 
Census data.

h. Provide diverse, sustainable, adaptable and affordable housing options that 
allow communities to meet their needs at different stages throughout their 
lives.

Implications and opportunities for the Region
 x Accessibility and affordability are important components in housing for 

someone with a disability.

 x Opportunity for investment within and from outside the Region in 
housing to meet the needs of an ageing population.

 x There are opportunities for partnering between industry, business, 
community groups and government to provide for appropriate and 
sustainably zoned areas that offer affordable housing options in 
locations that cater for:

 y Regional growth and relocation

 y Development of labour markets e.g. skilled trades dependant on 
housing

 y Development of efficient infrastructure, including transportation 
infrastructure and pathways.

Social Priorities.



Have Your Say

M I D  N O R T H  C O A S T  N S W

30 

Implications and opportunities for the Region
 x The National Broadband Network (NBN) is an upgrade to our existing 

telecommunications network. It provides the infrastructure for 
affordable, high-speed internet and phone access for all Australians, 
regardless of where we live. It is important infrastructure assisting global 
competitiveness, communication flows and social inclusion. Regional 
Australia is being prioritised in the NBN roll out. 

 x The NBN has potential to facilitate:

 y Healthcare –potential to diagnose, monitor and provide ongoing 
care remotely and save money and time for those needing to 
travel long distances to receive care.

 y Education – opportunities are less restricted by proximity to the 
nearest education institute.

 y Small businesses – ability to increase online trade, and access 
national and internal markets.

 y More in-home information and entertainment – reduces isolation 
and connects whole of community.

 y Increased teleworking - through reduced commuting supporting 
both social and environmental health.

i. Identify and invest in communication infrastructure to build a skilled and 
empowered region able to confidently use and exploit digital technologies.

A digital and networked society is connected, skilled, innovative, inclusive 
and economically successful. Digital technologies provide wide ranging 
opportunities that can be tailored to support a wide range of purposes such 
as supporting employment, business development, purchasing power and 
links to markets. Technologies can further facilitate learning, community 
interaction and inclusion, can promote health benefits, act as a guide to 
improved quality of life and renewed civic involvement and create positive 
exposure.

Regional statistical snapshot
 � The NBN roll out will reach 100% of Australians through fibre (93%), fixed 

wireless or satellite (remaining 7%). RDA Mid North Coast 2013.

 � The NBN fibre roll-out is underway or has been completed in Coffs 
Harbour, Taree and Sawtell. Three further local government areas have 
recently been announced – Nambucca, Belligen and Kempsey. RDA Mid 
North Coast 2013.

 � In addition to the fixed fibre roll-out already completed, underway and 
pending there will be:

 y Some 59,525 residents in the Mid North Coast region who will 
have access to fixed wireless. This represents 24.1% of the Region’s 
population and 23.2% of all dwellings. This is a significant number 
compared with the national rollout where around 7% of dwellings 
will receive wireless/satellite technologies. RDA Mid North Coast 
2013.

Social Priorities.
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 y Tourism – through increased exposure and accessibility to 
regional event guides and the subsequent flow on amenities 
such as accommodation, dining and recreation.

 x The roll out of the NBN is a staged approach estimated to take 10 years, 
with some parts of the Region and even main centres receiving fibre 
before fixed wireless. This supply gap is a hindrance to business and 
organisation advancement and connectivity.

 x There is also a demand gap whereby broadband technology that is 
used at present is neither taken up nor used efficiently. 

 x While NBN will bring in the hardware, bridging the supply and demand 
gap requires dedicated time and partnering of government, education, 
business and community groups. This will assist understanding 
of broadband technology gaps and supply needs particularly in 
recognising skill set gaps in digital technology fields and community 
training. It will also further identify areas of potential employment 
expansion in technology and creative industries.

Social Priorities.

 � The increased access to high speed broadband in the Region, in a relative 
short time period, will assist in reducing the number of homes in the 
Region with no internet connection. This is currently 26.8% of dwellings 
compared with NSW figures of 20.1%. RDA Mid North Coast 2013.

 � In 2006 34.5% of households on the Mid North Coast did not have an 
internet connection. This has decreased to 18.84% in 2011. 2011 ABS 
Census data.

 � 31.4% of households had a broadband internet connection in 2006 and 
this has increased to 65.9% in 2011. 2011 ABS Census data.

 � Dial up connection has decreased dramatically since 2006 from 25.7% to 
3.06% in 2011. Figure 30, Appendix 1, page 35. 2011 ABS Census data.
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Environmental - 
The long-term environmental sustainability of a region.

The Mid North Coast boasts a unique mixture of landscapes, lifestyles and livelihoods. Our natural landscapes are supported 
by a favourable, sub tropical climate and are linked by extensive river systems supporting rich biodiversity and connecting our 
tablelands, hinterlands to our valleys, floodplains, estuarine and marine environments. 

Our people have a strong connection to the natural landscapes and seascapes both recreationally and commercially. 

The Mid North Coast supports a range of productive natural resource-based livelihoods, such as grazing, timber production and 
tourism. Estuaries and rivers are the basis of the Region’s valuable commercial fishery activities. 

Balancing competing demands for natural resource use and consumption and finding synergies between productive ecosystems, 
landscape and seascape health require exploration to deliver sound best practice and provide for social-cultural, environmental, 
and economic diversification, mutual benefit and investment for the Region.

Priorities

Environmental Priorities

j. Implement technologies that support sustainable energy.

k. Implement technologies that support sustainable waste best practice. 

l. Minimise the Region’s environmental impact whilst maximising social, cultural and economic opportunities.

m. Identify existing and potential threats influenced by climatic variation with the potential to affect regional productivity and 
resilience and seek opportunities for mitigation.
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Implications and opportunities for the Region
 x Reliance on the importation of energy puts the Region in a vulnerable position. 

The high cost of using electricity and the lack of energy related infrastructure 
in the Region is halting development and ability to contribute to greenhouse 
abatement strategies.

 x Population growth and increased business investment will raise regional energy 
consumption. 

 x Heavy reliance on road transport in the Region contributes to carbon emission. 
There is potential for greater use of rail freight for non bulk and bulk freight in 
and through the Region.

 x Dedicated regional sector partnering is required to minimise the Region’s 
energy vulnerability by exploring and identifying alternative energy sources, for 
example piped natural gas, coal seam gas and compressed natural gas and low 
environmental renewable energy infrastructure such as solar, wind and hydro. 

 x Recent infrastructure in Newcastle for compressed natural gas presents 
opportunities for involvement in demand studies to identify regional needs and 
potential infrastructure hubs.

 x Investigating measures to work cooperatively across the Region, with our 
neighbours, local, state and federal  governments to develop renewable energy 
supplies will support

 y Employment growth and diversification, 

 y Increased community wealth, 

j. Implement technologies that support sustainable energy.

The Mid North Coast imports its entire power needs through the 
NSW/National energy grid. The majority of this is non renewable. 
The consumption of energy is also increasing across the Region. 

Regional statistical snapshot
 � The Mid North Coast is not connected to the NSW gas grid and 

consequently all gas supplies are imported bottled LPG.

 � Electricity  use on the Mid North Coast per annum is  
1,600 GWh. Essential Energy, May 2013.

Environmental Priorities.



Have Your Say

M I D  N O R T H  C O A S T  N S W

34 

 y Improved resilience and capacity, and

 y Maintenance of a viable and sustainable environment.
 x Opportunities to implement technologies and introduce innovative 

industries and businesses that make more efficient use of current 
supplies and reduce the Region’s overall ecological footprint.  

Environmental Priorities.
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The Region has widely embraced recycling as an industry and employment 
opportunity. It demonstrates local government collaboration and sharing of 
services.

Regional statistical snapshot
 � 29,417 tonnes of dry recycling waste, 33,494 tonnes of organic waste 

and 41,542 tonnes of residual waste, was collected across the Mid North 
Coast in 2010-2011. NSW Environment Protection Authority, 2013.

 � Weekly waste collections per capita were 12 kg of dry recycling waste, 
13.5 kg of organic waste and 17.5kg of residual waste were collected in 
2010-2011. NSW Environment Protection Authority, 2013.

k. Implement technologies that support sustainable waste best practice.

Implications and opportunities for the Region
 x There are opportunities to harness the success to date of the recycling 

and waste management systems across the Region for waste disposal. 
Adopting best practice and working with other regional, national and 
world business leaders in this area will support and facilitate continuous 
improvement, introduce alternative mechanisms to support all sectors 
and be a national and global leader in sustainable practice.

Environmental Priorities.
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Implications and opportunities for the Region
 x There are opportunities to identify and address the gaps in natural 

resource management best practice and implement innovative 
technologies, industry initiatives and improved methods of managing 
efficient and effective systems.  

 x There are opportunities to develop markets around renewable energy 
sources, sustainable tourism, sustainable agriculture and fisheries, 
sustainable local produce and creative and clean industries and 
business.

 x There are opportunities for local, state and national government bodies 
to work with sector groups (education, science, research, business, 
industry and community groups) to promote, support and facilitate 
extension to encourage uptake of environmental best practice.

 x Improved access to core environmental regional research and data 
sets will identify both environmental issues facing the Region and 
methods to minimise environmental and cumulative impacts. This 
provides opportunities for higher learning institutes to specialise and 
expand their research profile. This has flow on effects for the economy, 
migration, education and overall social fabric.

l. Minimise the Region’s environmental impact whilst maximising social, 
cultural and economic opportunities.

The Region’s environmental footprint is subject to drivers of change. 
Changing population demographics, changes to land use and its viability 
and an increase in natural disasters for example, present challenges and 
opportunities for the Region.  We are challenged by needing to maintain 
water quality and quantity, manage development pressure, understand 
ecosystem health, halt the decline of biodiversity, identify threats and risks, 
understand climatic variations and build resilience and capacity whilst 
maximising wellbeing. How we choose to do this requires an integrated and 
strategic regional approach that does not consequentially cause greater 
environmental harm whilst attempting to maximise benefits. 

Regional statistical snapshot
 � Estimates of Australia’s greenhouse gas emissions are produced by the 

Australian Department of Climate Change and Energy Efficiency. NSW 
emissions in 2010 (the latest year of data) were 157 million tonnes CO2e, 
with stationary energy (generating heat and electricity) the largest 
contributing sector. NSW emissions represent 28 per cent of Australia’s 
total emissions while NSW is home to around one third of Australia’s 
population, and one third of national gross domestic product. Office of 
Environment and Heritage NSW Government.

 � Transport emissions are currently the second largest component of NSW 
greenhouse gas emissions. The major source of transport emissions is 
road transport which accounts for 90% of all NSW transport emissions. 
This reflects the importance of motor vehicles for both passenger and 
freight transport within the state. Since 1990 emissions have increased 
by 3.7 Mt but have remained relatively stable since 2000. Office of 
Environment and Heritage NSW Government. For further breakdown of 
emissions information see Appendix 1, pages 27-31.

Environmental Priorities.
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Land use and sea use change, climatic variation and extreme weather events 
present existing and emerging threats that influence the productivity and 
resilience of the Region. Such effects have “flow on” or “snow ball” effects on 
the economic and social viability of the Region. 

Regional statistical snapshot
 � Based on information from the NSW Climate Impact Profile, the Mid 

North Coast is identified as part of the North Coast region. Taking this 
into consideration, statistics demonstrate that expected regional climatic 
changes will affect the Region. Statistics determine that:

 y Temperatures are virtually certain to rise.

 y Rainfall is likely to increase in summer and autumn.

 y Increased evaporation is likely in all seasons.

 y The impact of the El Niño–Southern Oscillation is likely to become 
more extreme. NSW Climate Impact Profile, Office of Environment 
and Heritage NSW Government.

Note: For further information on expected regional climatic changes see 
Appendix 1, pages 24-26.

m. Identify existing and potential threats influenced by climatic variation 
with the potential to affect regional productivity and resilience and seek 
opportunities for mitigation.

Implications and opportunities for the Region
 x The statistics outlined in the regional snapshot and associated 

information in the supporting regional statistical overview (from the 
NSW Climate Impact Profile), infers that there will be impacts for the 
Mid North Coast as a result of climatic changes and physical responses. 
There are:

 y By 2050, the climate is virtually certain to be hotter, with rainfall 
increasing in summer and decreasing in winter. However, 
changes in weather patterns that cannot be resolved by the 
climate models mean that rainfall in coastal regions is difficult to 
simulate.

 y Run-off and stream flow are likely to increase in summer and 
autumn and decrease in spring and winter.

 y Sea level is virtually certain to keep rising.

 y Soil erosion is likely to increase on steeper slopes in the 
upper catchments, potentially causing sedimentation on the 
floodplains. Gully erosion is likely to ease.

 y Sea level rise is virtually certain to pose a major risk to property 
and infrastructure.

 y Developments closest to the shore and on sand spits are most at 
risk. 

Environmental Priorities.
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 y Increases in brief, heavy rainfalls are expected to increase the likelihood of flooding along urban streams.

 y Towns on coastal plains and near estuaries are likely to suffer additional risk of flooding.

 y Sea level rise is virtually certain to have a substantial impact on estuarine and foreshore ecosystems. Sea level rise, increased temperatures and 
changes in hydrology and fire regimes are likely to have a substantial impact on terrestrial and freshwater ecosystems.

 y Vulnerable ecosystems include saline wetlands, low-lying coastal ecosystems and fragmented forests and woodlands in the hinterland.  NSW Climate 
Impact Profile, NSW Office of Environment and Heritage.

 x As a result of the above, there will be impacts from variation in climate causing rising sea levels, flooding, drought, bushfires and severe storm events.

 x Uncoordinated and untimely response to climatic events has implications for regional productivity, resilience and capacity.

 x Recognising threats to improve resilience during emergency events will require alignment and a coordinated response. This response needs to take into 
account factors such as governance systems, leadership, improved technology and communication pathways and improved research.

 x Improved resilience also needs to identify most vulnerable areas, account for differing needs and implement differing methods of response and mitigation. 
Capacity and response needs will differ for example between coastal and upper catchment areas.

 x Climatic variation will have impacts on infrastructure. The long life of infrastructure assets means it will be particularly important to incorporate risks into 
infrastructure planning and management.

 x There are opportunities for local, state and national government bodies to work with sector groups (education, science, research, business, industry and 
community groups) to take account of impacts including cumulative impacts resulting from land and sea use. This further provides opportunities to 
understand the effects and identify areas requiring planning instruments taking into account impacts while also presenting alternative mechanisms and 
solutions for mitigation, resilience and increased capacity. 

 x There are opportunities to collectively assist the NSW Office of Environment and Heritage who is working on a cross-government project to assess the 
vulnerability to regional communities to climate change. The Integrated Regional Vulnerability Assessment (IRVA) examines the potential impacts of climate 
change on: human health, human settlements, water, agriculture, tourism, major infrastructure, natural landscapes and emergency services, and determines 
the region’s vulnerability to these impacts by considering socio-economic factors and environmental resilience. The next region is the Mid North Coast.

 x There are opportunities for government bodies and sector groups to share information and 
better understand impacts from climatic variation such as coastal retreat/erosion and natural 
disasters such as flooding, bushfires and storms. This will further support identification of 
improved responses and planning instruments to mitigate full effects.

Implications and opportunities for the Region Continued.
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Cultural Priorities

Cultural - 
The long-term cultural sustainability of a region.

The desirability to remain in or migrate to the Region is supported by quality of life issues.

Priorities
n. Support and grow services and activities for employment and economic development to support lifestyle choice including 

cultural, sport, tourism, recreation and events.
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Implications and opportunities for the Region
 x Cultural education opportunities are low, and in part contribute to 

youth migration from the Region. 

 x Accessibility to high speed broadband and creative education 
disciplines can be a limiting factor for some creative industries.

 x The Region’s major centres are less than an hour by air from the major 
cities of Brisbane and Sydney. Airport limitations are a barrier for tourists 
to the Region. 

 x Poor road and unutilised train infrastructure is a barrier to internal and 
external travel.

 x Mid North Coast has a strong indigenous presence. There are 
opportunities for the Region to invest in indigenous cultural industries 
such as arts, crafts and tourism by utilising existing cultural assets, 
infrastructure and services.

 x Promotion of indigenous cultural industries promotes identity, 
indigenous and community collaboration and present employment 
opportunities.

 x The natural infrastructure and assets of our region and existing 
infrastructure provide opportunities to attract national and world class 
sporting and cultural events. Through improved diversification and by 
embracing regional cultural advantages, of which are supported by 
improved infrastructure (including transport infrastructure and tourism 
facilities), will support the attraction of such events. 

The Mid North Coast boasts strong cultural connections and creative 
industries. Indigenous culture, cultural education, cultural festivals, sporting 
and special events and assets and creative industries should be embraced 
to reflect and take account of regional advantages and to promote and 
improve the economic, environmental and social fabrics of the Region.

Regional statistical snapshot
 � The  breakdown of key organisations involved in  Arts and Cultural 

Practice Activities in the Mid North  from  highest to lowest is Visual Arts, 
Theatre and Performance, Arts, Music, Film and Digital Arts, Literature, 
and Multi Art Form. See Figure 34, Appendix 1, page 37 for calculations 
from data. Region Arts and Culture Information Report (2012) notes: 

 y Arts Mid North Coast identifies that the region suffers from having 
a lack of medium to large performance spaces.

 y In particular Coffs Harbour has no large scale performing arts 
centre.

 y The smaller spaces that are currently available, many of these are 
in need of significant repairs and or renovations. 

 � Figure 33, Appendix 1, page 37 identifies the cultural infrastructure 
available in the region excluding privately operated/commercial facilities, 
clubs, hotels etc. Further acknowledgment should be considered for 
school halls, churches and showground facilities which can often be 
used as cultural venues.  The Region Arts and Culture Information Report 
therefore notes that:

 y The Region suffers from having a lack of medium to large 
performance spaces.

n. Support and grow services and activities for employment and 
economic development to support lifestyle choice including cultural, 
sport, tourism, recreation and events.

Cultural Priorities.
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 x Cultural and sporting events and assets could embrace the unique 
attributes of our region, particularly our cultural connections, lifestyles, 
and our approach to environmental protection and enhancement. 
These could be utilised to promote the Mid North Coast as an 
alternative tourist and cultural destination to major cities and other 
regions.

 x There are opportunities to support and diversify cultural services, 
activities, local heritage learning and creative industries through co 
ordination of and networking between arts, social and cultural groups, 
education, government, business and the community.

 x Opportunities exist to explore collaborative enterprises whereby 
professional performers are supported to mentor and develop local 
talent. This will support retention of local talent, support use of existing 
infrastructure, and draw those with cultural endeavours into the Region.

 x Creative industries are growing and should be recognised to support 
regional diversification and investment. Creative industries include: 
advertising, architecture, design, fashion, film communication, media, 
visual arts and crafts, communication and soft ware.

Cultural Priorities.

 y In particular Coffs Harbour has no large scale performing arts 
centre.

 y Many of the smaller spaces currently available are in need of 
significant repair and / or renovation (particularly many small 
community/village halls).
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Governance Priorities

Governance - 
Building identity and capacity through leadership and collaboration.

Priorities

o. Identify shared services and complimentary pathways for improved regional partnerships and governance.
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Implications and opportunities for the Region
 x The NSW Local Government Review panel is considering redefining 

council boundaries to establish “county councils”.

 x RDA Mid North Coast through its work and partnerships with agencies 
will support opportunities to:

 y Provide advice to governments about regional issues. 

 y Identify and remove barriers to efficient and effective service 
delivery and regional development.

 y Seek major project funding for regional priorities.

 y Increase effective collaboration and joint projects between all 
regional organisations, including all levels of government.

 y Work toward establishment of a multi sector regional entity which 
is accepted by the Australian and NSW governments.

 y  Work with local government to ensure that any boundary 
changes result in fair and equitable resource allocation for the 
region.

 y Continue to provide regional leadership.

 y Seek to acknowledge – Mid North Coast is in the middle of a 
region of national significance between Sydney to Brisbane 
(population, land use and productivity.

 y Work with neighbouring RDAs to share resources and attract multi 
regional benefits.

o. Identify shared services and complimentary pathways for improved regional 
partnerships and governance.

Regional statistical snapshot
 � The RDA Network combines former Area Consultative Committee & 

Regional Development Boards. This is a combination of former State and 
Federal bodies.

 � RDA Mid North Coast is influenced by the following layers of 
government. It is not a service delivery body and has no discretionary 
funding.

 y Federal 
 h Department of Regional , Local Government,  Arts and Sports 

(DRALGAS)
 y State

 h NSW Trade and Investment (RDAC)
 h Premier & Cabinet – Regional Leaders Network.

 y Local Government - The Mid North Coast region comprises the six 
Local Government areas of:

 h Coffs Harbour
 h Belligen
 h Nambucca
 h Kempsey
 h Port Macquarie Hastings
 h Greater Taree 

 y Mid North Coast Regional Organisation of Councils (MIDROC) 
which are the Mayors and Chief Executives of each of the Local 
Government Areas.

 � Lord Howe Island also falls within the boundary of RDA Mid North Coast.

 � The inconsistencies of both state and federal boundaries inhibit cohesion 
and development of a regional identity.

Governance Priorities.
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