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We acknowledge the traditional owners 
of the land and Elders past and present.  
Research for this report was conducted on 
the land of the Gumbaynngirr nations to the 
North spanning Coffs Harbour, Bellingen 
and Nambucca, Dunghutti Nations in the 
Macleay, Birpai Nations in the Hastings  
and Biripi Nations throughout Taree.

Acknowledgment of Country

Kempsey Shire hinterland
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Innovation is not just about 
robots and driverless cars. 
Innovation can be as simple 
as a change of process or 
better understanding of 
when to plant crops derived 
from data.
The Mid North Coast is the perfect location for innovation 
and change to be embraced. 

With lower setup costs than major cities for industry and 
unbeatable lifestyle, we are seeing companies relocating 
to the region.

People that have grown up in the region, that have left, 
studied and gained experience in their chosen field, are 
returning as more opportunities arise.

As these people return and companies setup there is a 
need, and indeed an expectation, that infrastructure and 
services required are available

Internet access is an obvious need in this day and age, and 
not just access but the quality and speed of connection.

Transport and our location demands access to reliable and 
economical freight services.

Industrial zoned land with adequate facilities is 
undoubtedly a major draw card to the region for 
businesses looking to reduce their capital outlay.

 
 

Co–working spaces for startups provide mentorship and 
business advice. Creation of incubators link startups with 
existing industry, providing support and guidance to assist 
in taking great ideas from ideation to commercialisation.

The reduction of red tape and access to government and 
local councils is important – removing needless delays 
that stifle the process of setting up and getting on with 
business in the region. Innovation needs to be fluid and 
not allowed to get bogged down waiting for permission to 
move forward.

Fourth sector partnerships which draw together business, 
government, community and not for profits will create 
more holistic and sustainable solutions to our region’s 
more entrenched issues such as unemployment and 
associated social issues. Collaboration is truly key to 
success.

Addressing these key requirements is important for the 
region’s success as it grows into a smart and resilient one.

RDAMNC will be championing these issues as we move 
forward into 2018 and beyond.

I would like to introduce our Smarter Region Strategy.  
As you read through it you will meet the amazing people 
who know what it takes to make it in our region. Their 
interviews give insight into what is happening on the 
ground in the region and it’s very exciting.

We hope you enjoy it.

Kerry Grace | CEO  
Regional Development Australia, Mid North Coast

Introduction

The Mid North Coast 
is the perfect location for 
innovation and change to  

be embraced.
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The Mid North Coast is one 
of the most beautiful places 
to live in the world. How do 
we make it a great place to  
work and do business as well?
As the world changes rapidly, how do we as a region 
adjust and evolve so that we can be smart, strong and 
resilient?

To gain a better understanding of how to make this 
happen, RDAMNC engaged with those at the coalface of 
business and enterprise, connecting with the innovators 
and driven individuals engaged in business and 
organisations. 

This has allowed us to highlight some of the amazing 
array of talent and success that most people would be 
unaware exists in our region.

Our goal was to find out what is working and what is not. 
Infrastructure, internet access, transport and staff were all 
key issues identified in our interviews.

RDAMNC will assist in trying to solve these issues as 
we move into 2018 and beyond, encouraging increased 
collaboration via working groups and industry clusters.

Smart Region Strategy is a testament to the innovation, 
amazing people and companies that exist in our region.

The project will continue to evolve and be updated as we 
help to make the Mid North Coast a better place to work 
and live.

Enjoy. 

Russell Pell | Innovation Consultant 
Regional Development Australia, Mid North Coast

IntroductionIntroduction

As the world changes 
rapidly how do we as a 

region adjust and evolve 
so that we can be smart, 

strong and resilient?
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Smarter Region
Earlier this year the Federal Government 
in conjunction with Australian Smart 
Communities Association (ASCA), ran a 
series of Future Ready workshops to aid 
in the education of what is required for 
a community to begin to embrace its 
digital transformation.

The workshops highlighted different aspects of what 
makes a smart community, showcasing examples of 
case studies and presentations from those involved 
in the smart cities space, from here in Australia and 
internationally.

Case studies illustrated how a smart community 
gathers data by monitoring parking, water usage and 
street lighting. Workshops and webinars explained how 
this data is used to improve efficiencies and deliver a 
better level of service for those living within a smart 
community.

Essential ingredients for smart communities include 
connectivity, sustainability and security. They must 
be inclusive and human centred in design. This design 
must be well planned through community engagement 
and consultation, combined with collaboration 
with suitable industry partners to help build the 
infrastructure that is required. 
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RDAMNC Smart Region Strategy

Within our region several local councils have begun 
to investigate smart community strategies including 
investigating the benefits of free wifi and opening up data 
to developers so that they can build apps and dashboards 
to interpret the information.

Whilst having open data sets is important, it is also 
necessary to maintain the ownership of these. The same 
can be said for digital infrastructure, as the ability to be 
able to engage with multiple vendors for different issues 
will be required as time goes on. 

There are many great examples that can be referenced and 
experts within the region, nationally and internationally 
that are available for advice. The Australian Federal 
Government’s Digital Transformation Agency has setup 
a collaboration space online that has case studies and 
resources for councils to help with the investigation 
process.

It is important that as our region moves towards this 
digital transformation, that it is undertaken with a 
planned and collaborative approach. Rather than each 
LGA attempting to go it alone, a regional focus will be of 
benefit. Sharing information, applying for grant funding 
and discussing what Smart Communities could look like 
on the Mid North Coast will help with the speed and 
success of projects. 

| Smarter Region

Source: Brook Dixon | ASCA Vice President  
Be a digital democracy: the ethos of leading smart cities

1
3

2

First steps 
toward building a  
Smarter Region

Modernise community engagement 
policy and practice to leverage 

digital technology and enshrine 
collaborative design.

Develop a smart community 
strategy, which identifies the digital 

priorities for your community, and 
the actions, partners and reforms  

to make it work locally.

Build innovation culture, 
capacity and pathways, both 
within local government and 
across the broader community.
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Smarter Government
The Digital Transformation Agency 
(DTA) was created in 2015 to help 
Australian Government departments and 
agencies undergo digital transformation. 
Since then, the DTA’s responsibilities 
have expanded to better lead and 
support digital transformation across 
government and take on a greater 
oversight role of the government’s  
ICT portfolio.

The DTA’s role includes advising 
government agencies about best-
practice digital service delivery, working 
in partnership with government agencies 
to improve how they buy and deliver 
digital services and helping them to 
build their digital skills capability.
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Digital transformation is about much 
more than making cosmetic changes to 
the public-facing aspects of a service 
or website. It involves changing the 
behind-the-scenes operations of our 
government agencies, such as how 
services are designed, developed and 
delivered. 
The DTA has staff with expert skills in service design, 
user research, agile product management and delivery, 
and technical design and development. These skills are 
essential to deliver services in a digital world. 

By working closely with DTA’s partner agencies, the 
Agency can pass on these skills and expertise. This includes 
creating more collaborative and agile work environments, 
bringing together multidisciplinary teams to design and 
deliver products or services, breaking down internal silos 
and involving users at each step. 

The DTA also has a stock of toolkits, guides and 
standards, such as the Digital Service Standard, to 
support and educate agencies about best practice for 
digital transformation, and are working closely with the 
Australian Public Service Commission on developing a 
strategy to build the digital capability of the Australian 
Public Service. 

With increased oversight of the government’s ICT 
investment portfolio, the DTA provides transparency to 
government on its major ICT projects by considering 
potential risks, whether they’re cost effective, that they’re 
delivering on their intended benefits, and identifying 
opportunities to share platforms and avoid duplication.

Work is also underway on delivering ICT procurement 
reforms, following the release of the ICT procurement 
taskforce report. Under a new policy framework ICT 
contracts will now be capped at a maximum of $100 
million and less than three years’ duration. This will benefit 
small and medium enterprises by increasing opportunities 
to bid for smaller components of larger government 
projects.

Over the next 12 months, additional pathways to improve 
coordination and reduce duplication of ICT procurement 
will be developed. This includes establishing ways to 
help remove the barriers which have sometimes stopped 
smaller businesses from working with government, and 
building a stronger technical workforce.

More information can be found at www.dta.gov.au
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Smarter Thinking
Design Sprints are an effective process 
used to investigate the viability of 
a project or new direction. Sprints 
are a process that is well suited for 
organisations of all sizes to remove 
some risk and guesswork out of 
embarking on a new direction.

The big idea with the sprint is to build 
and test a prototype in just five days.  
It’s kind of like fast-forwarding into the 
future so you can see how customers react 
before you invest all the time and expense  
of building a real product.
Jake Knapp | Design Partner | Google Ventures | The Sprint Book
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Startups can be disruptive to established 
industry. With lower overheads and less 
bureaucracy they can move quickly. 
Adopting design sprints can assist larger 
organisations to do the same and meet 
disruption head on.

A sprint is a process that can help any business, company 
or organisation reduce the amount of risk when starting a 
new project by gathering important data that can be used 
to prove the viability of the project before investing large 
amounts of time, money and effort.

Design Sprints are based upon a process developed by 
Google Ventures to test whether a startup is on the 
right track and worth the millions of dollars that they 
are investing in it. The principles can be applied to all 
businesses, not just startups and it doesn’t matter if it is a 
product or service.

Projects planned with little or no engagement with your 
team are likely to fail, especially those that rely only on 
decisions made from the top down 

An ideal sprint occurs over a five day period and utilises 
design thinking and prototyping, and is then completed by 
testing the proposed solution with 5 target customers.

The aim of a sprint is to work as a team and avoid the 
pitfalls that would usually slow the problem solving 
process. Instead of spending several months attending 
meetings and navigating through endless emails, the 
aim is to condense the process into five days. Having a 
deadline to work to assists in focusing efforts and time 
management.

Five days may seem a luxury and difficult to have key 
members of your team put aside that much time. The 
potential to save money and shorten the initial planning 
cycle is worth the sacrifice.

A design sprint begins by mapping out the problem and 
choosing a key roadblock or feature to put under the 
microscope. To understand the problem clearly it helps to 
include experts from outside the sprint team to share their 
insights.

The next step begins with individuals sketching their 
version of how the problem can be solved. Sketches are 
explained to the group by their creator and voted on to 
decide which one the team will adopt as their proposed 
solution.

Once a solution is decided upon it’s time to build a 
prototype that will be eventually tested by five selected 
end users.

Your prototype needs to be able to have enough quality 
that it elicits honest reactions from the users. Drawings 
and two–dimensional paper representations don’t 
work, as you are asking your test customers to use their 
imagination, rather than react to your prototype.

3D Printing and prototyping software are readily available. 
It is possible to construct a solution worth testing  
within a day.

| Smarter Thinking 

Great innovation is built on existing 
ideas, repurposed with vision.
Jake Knapp | Design Partner | Google Ventures | The Sprint Book
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Jakob Nielsen and Tom Landauer, 
renowned experts in usability 
testing, conducted extensive 
research and found that testing 
a prototype with 5 end users will 
give an 

accurate result.

Testing the prototype, identifying 
and fixing the bugs and retesting 
with the same group of 5 users 
is a fast and efficient method of 
proving the worth of a project. 
Important data is gathered from 
the sprint process and indicates 
to the team whether they are 
headed in the right direction and 
what needs to be changed.

Elaborate 
usability tests 
are a waste of 
resources. The 
best results come 
from testing no 
more than 5 users 
and running as 
many small tests 
as you can afford.

Jakob Nielsen

85%

Build a prototype

Test with a  
research sprint

Repeat as 
necessary

Have an idea

BUILD

BUILD

What is really 
happening

Solve with a  
design sprint

Building it 
takes forever

Inconclusive results

Next 
shiny idea

Start with  
a bad idea

No going 
back

LEARN

LEARN

| Smarter Thinking 

Build it

Measure it

Iterate

Have 
an idea Launch it

BUILD

What you think 
you’re doing

LEARN
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Smarter People
As part of the discovery process for this 
project RDAMNC interviewed innovators 
and change makers throughout the  
Mid North Coast Region. 

Featured is a selection that showcases 
the spectrum of amazing talent and 
success that exists throughout the 
area, from startups to large established 
companies.

Their stories reveal the strengths of doing business in 
the area and also the difficulties, what they love about 
the region and what needs to improve. 

Infrastructure, transport, internet connectivity and 
access to support and advice are all highlighted as 
requirements that can be improved. 

Lifestyle, operational costs and slipping down to the 
beach at lunchtime were all noted as positives.

Take the time to read them as they are filled with 
inspiration and show why the Mid North Coast is a 
Smart Region.

RDAMNC would like to thank all those that 
participated for taking the time to do so.

12



Pictured: Kristina Cooke | 6 Degrees 

6 Degrees co working is an ecosystem for startups and entrepreneurs that provides 
support from light bulb moment to commercialisation. As an initiative of Coffs 
Harbour City Council it is a great example of innovation at a municipal level.

6 Degrees

13



6 Degrees
Kristina Cooke | Founder and evangelist for  
6 Degrees Coworking, an initiative of Coffs 
Harbour City Council | 6degreescoffs.com

Briefly describe what it is that your business, 
company or organisation does?

6 Degrees is all about assisting people on their startup 
journey. 

Its purpose is to be the birthplace of our new breed 
of businesses – where entrepreneurs can grow their 
businesses in a supportive environment.

Coworking caters to the freelancers and home office 
workers who need a space to get out of the pyjamas, get 
motivated and away from the distractions of housework. 
It’s for solopreneurs who need to work on their business 
and of course it’s where our startups are born.

 In essence it is an 
Incubator Program  
that includes workshops, 
mentoring and pitching.
Where did the initial idea for it, come from?

In Council we are constantly scanning the economic 
environment and watching business trends, this includes 
the evolution of the ‘future of work”. Through this research 
we started to investigate the growth of coworking in 
around the world and in Australian cities. We identified 
this as a big opportunity for jobs growth locally, as rather 
than being able to attract a large company to relocate 
(nigh on impossible these days), we could focus on a large 
number of individuals to relocate, bringing their own 
business or remote jobs and help them grow.

Although coworking and startup support has been big 
in the metro areas, we needed to test the response and 
needs in a regional setting. 

What is unique or innovative about your approach to 
delivering this service or product?

Within Coffs Harbour there is a range of business 
assistance available for traditional new businesses but we 
identified that there was a gap for people with innovative 
new business ideas – ones that haven’t been tested 

before, where there is no proven solution or ones that are 
redefining the market.

Where could they go to test these ideas, bounce them off 
other entrepreneurs and explore new business models till 
they found one with the right product-market fit? 

This is the supportive environment that 6 Degrees creates 
for startups. 

It is a space, but it is more about the programs we are able 
to deliver.

• We host Expert Workshops tailored to the needs of 
startups and new micro businesses. 

• We hold Salon events where our members meeting in a 
social setting to learn, share ideas and be inspired. 

• Our Pitch Your Passion sessions have been the most 
popular and successful program. The Pitch is where 3 
up-and-coming entrepreneurs get 5 minutes to tell us 
their idea, where they are at and where they want to 
grow their business. The audience and a panel of local 
professional service experts (marketing, legal, finance) 
then get to ask thought provoking questions, provide 
feedback and most importantly provide connections – 
so that they get to meet Kevin Bacon quicker.… 

We understand how hard it is to get from idea to 
launching a business so we try to make those initial steps 
not so lonely. Through 6 Degrees we can connect people 
into the right kind of local business support at the right 
time and link in to mentors.   

How is innovation addressed within your 
organisation?

Innovation is at the core of what 6 Degrees is about, we 
want to provide the support, tools and inspiration for 
business – either startups or just as importantly existing 
business – to explore new opportunities.  We understand 
that with the pace of change being thrust on businesses 
these days it is imperative that they innovate or risk 
extinction. 

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

Over the past 3 years Startup Coffs Coast has become the 
biggest startup event on the Mid North Coast through our 
collaborations with the local business community. This 
has only been possible through the vision and support 
of Anthony Jephcott, the Managing Director of our local 
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Telstra Business Centre. He was very excited by the initial 
work of 6 Degrees and wanted to explore how we could 
collaborate. These discussions led to the creation of the 
inaugural Digital Innovation Challenge in 2015. This was 
essentially the Pitch with some prize money attached. We 
held this for 2 years with it growing each year. 

In 2017 we re-branded to STARTUP COFFS COAST – which 
enabled us to double the attendance by expanding the 
scope of entrants to all kinds of Startups, not just digital – 
proved to be a successful move. 

Woolgoolga and Northern Beaches Chamber of Commerce 
is another star collaboration that we have developed this 
year. When Woolgoolga was identified by the NSW State 
Government as a Future Town we were able to collaborate 
with the Chamber as a delivery partner and open up 6 
Degrees Woolgoolga 5 days per week. Without their vision 
and enthusiasm this would never have been possible.  

 In Council we are 
constantly scanning the 
economic environment and 
watching business trends, 
this includes the evolution of 
the ‘future of work’.
What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

Initially the concept of coworking was not well known 
or understood in our area so there was a lot of work to 
be done in raising awareness of exactly what it looked 
like, how it could work and what the benefits were. We 
found the best way to do this was by a series of small 
experiments and prototyping the concept so that people 
could experience it first hand and really understand it. 

First we did a pop-up in Coffs Central – using their Wi-Fi 
and tables it was a call out to see who was out there 
and test the waters in a low risk way. 80 people attended 
so we kept going. After a few more pop-ups we found 
a suitable space we could borrow for a couple of days 
a week to gain some traction. When they wanted to 
renovate that space we made the move to a central CBD 
location and teamed up with the Coffs Coast Community 
College to provide weekly drop-in space. These small steps 
de-risked the whole process which has allowed us to grow.

Now we have a coworking space open 5 days a week 
located in the Innovation Hub Coffs Harbour located on 
the Coffs Harbour Education Campus and since July have 
collaborated with Woolgoolga and Northern Beaches 
Chamber to also have a permanent 5 day week coworking 
space available in the Woolgoolga CBD.

In your opinion what needs to be improved on the 
Mid North Coast for innovation to flourish?

For our new and innovative startups it is not space or 
infrastructure that they require (we on the Coffs Coast are 
able to access NBN already) it is the suite of structured 
programs that will take them from idea to Minimum 
Viable Product and then on to launch. In essence it is an 
Incubator Program that includes workshops, mentoring 
and pitching. By establishing a strong incubator in 
the Coffs Coast we will be able to support our local 
entrepreneurs without them having to leave the region or 
just give up on their big idea.

What do you enjoy about being based on the Mid 
North Coast?

Members of 6 Degrees are what some call 
“lifestylepreneurs”. For the majority of our entrepreneurs 
they have chosen the Mid North Coast as the place to be 
for its climate, easy access to the big cities when you need 
it without the stresses of big city living. The quality of life 
is what matters to them but this doesn’t mean they need 
to give up on their global business ideas. 

Can you tell us about your favourite successful 
startup story from the Coffs area?

This year’s winner of Startup Coffs Coast, Louise Hardman 
from The Pacific Collective, has been going from strength 
to strength. In the 3 months since winning the pitch she 
has secured two co-founders to come on board and is 
now in negotiations with organisations and foundations 
that are looking to purchase large volumes of her 
machines. 

In regard to your business, company or organisation 
what are your plans for the next 12 months?

Over the next 12 months we will be continuing with our 
two coworking spaces in Coffs Harbour and Woolgoolga, 
delivering our program of workshops, Pitch your Passion 
sessions and Q&A Salons which will culminate in an even 
bigger and better startupcoffscoast.com in June 2018.

RDAMNC Smart Region Strategy | 6 Degrees 15



Aquaponics
A young chef turned farmer is using 

Aquaponics to produce healthier food. 
Aiming to satisfy the hunger of the local 

market and reduce food miles, the demand 
for the produce is outstripping supply.

Pictured: Luke Tutt  |  Aquaponics
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Aquaponics
Luke Tutt | Aquaponics

Where did the idea come from to get into 
aquaponics?

My missus and daughter have a rare disease, which 
affects their stomach. I began looking for a better way of 
growing food without sprays and pesticides. Stumbled 
upon aquaponics and did a lot of research which made me 
realise that this the future of food production.

Can you briefly explain how it works?

Basically I feed my fish, the fish waste then goes through 
a cycle system and the gravel grow beds. The fish waste 
becomes the fertiliser for my plants and vice versa the 
plants filter the water that is pumped back for the fish to 
grow.

What types of fish can you use?

Anything that is freshwater native at the moment I have 
Eel Tailed Catfish, Rainbow Trout, Silver Perch and we have 
plans to use Murray Cod and Yellow Belly.

You have had experience in the hospitality industry, 
how has that helped with this project?

I am a chef by trade which helps know what produce to 
grow and also identifying where we can sell it locally.

Does the produce grow quickly?

In the greenhouse I am turning over lettuce heads, from 
a seedling to full grown in the middle of winter in five 
weeks. Plus it tastes better than anything else, the plants 
are vibrant and have deep colour to them.

It is unbelievable, especially when we are using 95% 
less water than a conventional ground crop. Everything 
is contained, the water is not getting lost back into the 
ground as it all goes back into a recycling system. 

What are some of the other advantages?

The customer receives it within12 hours of harvest so we 
don’t need cold storage. Our aim is to base the business 
on selling locally and not be putting a lot of food miles on 
our produce. There are not many young farmers around so 
hopefully this might inspire others to get involved in food 
production.

What are your plans for the future?

We would like to eventually run farm tours and show 
people what we are doing out here. Plus a restaurant and 
cooking school would work in with my background as a 
chef. Teaching people about how and why we grow the 
food the way we do and then how to cook it properly. 
There is also potential to build smaller home style systems 
and sell them. That is how I started before moving to the 
commercial setup by doing it as a trial at home for 12 
months, the possibilities are endless.

At the moment who are you selling the produce to?

Currently we are supplying produce to about a dozen 
restaurants in the valley, Bello Food Box and also Fresco 
Marketplace Coffs Harbour. There is enough demand that 
we are easily selling everything we grow and that is going 
to continue so we need to expand our operations. 

Have you had any assistance in the form of grants?

We have tried, but there is a lot of paperwork for someone 
who is not savvy about such things. Really have to employ 
someone to sort it out for us and help apply for the grant. 
Plus it takes a long time before you hear anything back 
and that is only after chasing the answer. We are still 
applying and we are going to keep on applying. If there 
was less red tape and if the application was easier to 
understand that would help. We are farmers, we are not 
educated to a university level and we learn by working 
hard.

In the greenhouse  
I am turning over lettuce 
heads, from a seedling to 
full grown in the middle of 
winter in five weeks. Plus it 
tastes better than anything 
else, the plants are vibrant 
and have deep colour to 
them.
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Employing an agile approach and without the constraints of 
larger companies Avide eLearning’s successes are an example 

of what is being achieved in the Mid North Coast region. 
With steady growth, collaboration and embracing  

innovation they are going from strength to strength.

Avide eLearning

Pictured: Tim St Clair | Lead Programmer &  
Julie Aldridge | Director of Avide eLearning
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Avide eLearning
 We work closely with our clients and make the effort  

to listen to their needs. A lot of our ‘innovative’ ideas  
come directly from our clients asking for new features  
and we work hard to make sure our software fits their 
business models. 
Julie Aldridge 
Director | Avide eLearning 
avide.com.au | coursesuite.ninja 

Briefly describe what it is that your business, 
company or organisation does?

Avide eLearning has been established since 2010 and 
provides consultation, project management and software 
development for the eLearning industry. Based in Coffs 
Harbour, NSW, we work with large corporate clients on 
Learning Management System implementations and 
have also developed our own online course development 
software apps that have recently been released.

The majority of our work involves a technical standard 
called ‘SCORM’ (Shareable Content Object Reference 
Model). When an eLearning developer creates a course 
within a Learning Management System (LMS) using the 
inbuilt course building tools, the courses are often ‘stuck’ 
with that system as they can’t easily be exported to 
another platform. With organisations changing their LMS 
every four to five years on average it can be quite costly, 
time consuming (and frustrating) to build each course 
again in a new system. Using the SCORM standard allows 
eLearning courses to be exported and imported to multiple 
Learning Management Systems without having to rebuild 
them from scratch.

The online apps we have built allow teachers and 
eLearning developers to create SCORM courses from their 
learning material and deploy them quickly to multiple 
Learning Management Systems. Using new technologies 
we have also developed methods of creating SCORM 
courses up to 75% faster than existing products.

What is unique or innovative about your approach to 
delivering this service or product?

As a small, wholly owned Australian company we are 
fortunate to not be tied down by layers of management 
and vested interests of financial stakeholders. This allows 

us to test out new software developments (often with 
our existing clients for feedback and piloting) and quickly 
release them to the market.

Each of our key staff have worked in the eLearning industry 
for over fifteen years and are familiar with the software 
development lifecycle of our competitors. We knew a 
number of our largest competitors were using outdated 
technology to deliver online training and we could see 
a time coming when these older technologies would be 
phased out and new solutions would be needed. The course 
development apps we have released were built with this in 
mind and a vast amount of research and development of 
new technological standards has gone into them to ensure 
they will meet the future needs of our clients.

Another differentiator from some of our competitors is 
that all of our design and coding is done locally in Coffs 
Harbour and not outsourced overseas. 

How is innovation addressed within your 
organisation?

Innovation is something that we embrace in our 
organisation – without it our business wouldn’t survive. 
Our business is based around finding new solutions for 
our clients, improving efficiencies and constantly adapting 
our business model to compete in a tightly held and 
competitive market. Technology is rapidly changing and 
keeping ahead of current trends is essential for us to 
develop software products based on future needs. 

We work closely with our clients and make the effort to listen 
to their needs. A lot of our ‘innovative’ ideas come directly 
from our clients asking for new features and we work hard to 
make sure our software fits their business models. 

We’re also really fortunate to have a small but extremely 
talented team of staff that are able to come up with new 
conceptual ideas and turn them into reality quickly. 

For me, living on the Mid North Coast provides the perfect 
location to think about new ways of doing things. I don’t find 
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that inspiration ever strikes when I’m sitting and staring at 
the computer screen. Some of my best ideas have popped 
into my head while sitting on a ride on mower or when 
dangling a fishing reel off the end of the jetty. 

Some of the barriers we’ve had against creating innovative 
products are likely the same as any other business start-
up has. Capital and cash flow. For a start-up in a regional 
area to build new products that will take a few years to 
develop without any guaranteed return is a risk. 

Designing and building our own software applications 
was something we decided to do alongside the other 
large scale development projects we do for clients. Profits 
from the client projects are put back into our research 
and development for our software apps. We have also 
personally financed the business through lean times. We 
have found doing it this way is more rewarding than 
chasing investors as we can focus our attention on the 
integrity of the product rather than how much financial 
return it will immediately bring.

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

Avide was originally based at the Southern Cross 
University Innovation Centre in Coffs Harbour and after 
four years we moved on to a bigger office. While we were 
at the Innovation Centre we did have opportunities for 
networking, however most of our industry collaborations 
have been with organisations in capital cities. 

Collaborating with Dr Pramodh Nathaniel, CEO of Matrix 
Health, who is based in Melbourne over the past five 
years has provided us access to large corporate medical 
organisations who use our products to build and deliver their 
online training courses. This has given us essential industry 
feedback on our development process and has also given us 
the opportunity to fix issues before mass release.  

Some of our newest products which are yet to be released 
are being piloted with a local Coffs Harbour Registered 
Training Organisation – International Teacher Training 
Academy (ITTA). A former client and now our business 
premises landlord, we have enjoyed working with Carolyn 
Fletcher, Kerry Hall and the ITTA team to get feedback on 
our latest products and how they could benefit the RTO 
industry.   

What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

It has taken time to build up a portfolio of big name 
clients so that new clients can see that a small regional 
based company is able to deliver big solutions.

Applying for tenders (particularly Government tenders) 
as a smaller business has also been a problem area. It 
was frustrating to put so much effort and time into the 
process to then see the tenders awarded to the ‘big boys’ 
in the industry. Especially when we knew we could deliver 
equal or better solutions at a fraction of the cost. So we 
no longer apply for government tenders and focus on 
organisations where we can deal directly with CEO’s and 
decision makers.  

Have you had any assistance from government or 
local council?

Dr Natalie Gillam from AusIndustry provided us with 
information and clarification on a number of AusIndustry 
initiatives, and that has been extremely beneficial to our 
business. We first met Dr Gillam when she conducted a 
seminar through the Coffs Harbour Innovation Centre 
and from information she provided we applied for a Jobs 
for NSW government grant that we were successful in 
attaining. 

The $100,000 grant that they awarded us this year 
has allowed us to increase staff levels for our software 
development. The grant process also gave us the opportunity 
to get further industry feedback, as well as suggestions for 
areas to focus on as part of our business model.

Steve Vallance from Industry NSW has also been of 
assistance in keeping us abreast of industry networking 
events and local initiatives.

In your opinion what needs to be improved on the 
Mid North Coast?

The biggest improvement that has happened over the past 
few years, for our business, was the NBN. In our line of 
work we’re always moving large videos and files around to 
client sites and it was time consuming, computer intensive 
and costly when uploading software builds to so many 
sites. 

Having the NBN connected has made a massive positive 
impact on our business. We have clients in the heart of 
Sydney and Melbourne who have slower connections than 
us and when I go down there I’m reminded how lucky we 
are up here to have such a good setup.

In regard to your business, company or organisation 
what are your plans for the next 12 months?

For us, the next 12 months will be focused on marketing, 
attending trade shows, export opportunities and promoting 
our products. We’ve also got three new apps that we’ll be 
actively working on to add to our suite of tools.
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An engaging community consultation process commissioned by Bellingen Shire Council 
has laid the foundations fo several art based projects in the township of Urunga. 
These creative place making initiatives is part of the Future Towns Program which  
aims to re ignite towns that have being bypassed by the Pacific Highway.

Yarning about Urunga
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Bellingen Shire Council –  
Yarning about Urunga
Michael Grieve | Manager, Economic and  
Business Development | Bellingen Shire Council  
bellingen.nsw.gov.au

Why was Urunga selected for the Government’s 
Future towns program?

The Future Towns Program is a pilot program developed 
to support towns that have been bypassed by the Pacific 
Highway. The aim of the program is reactivate town 
centers. 

What does the program provide?

Funding can be used for digital activation projects or 
creative placemaking projects. Community consultation 
was integral to the process to ensure the projects had 
strong support of their local community. The Urunga 
community chose creative placemaking projects.   

What was unique or innovative about the community 
consultation process?  

The community consultation process was called, “Yarning 
about Urunga.” This was an interesting play on words. The 
consultants established a physical framework of ideas. 
Participants would take a big  thread of yarn and weave it 
between the idea posts that they preferred. The end result 
was a unique sculpture of yarn that was developed by all 
those that participated.  

Can you briefly describe how it was done and what 
were some of the outcomes?  

A number of other consultation initiatives included: a 
postcard with a survey of ideas and space for comments, 
a drop in session at The Art Space where people could 
list their ideas on butchers paper and a videographer was 
engaged as well to interview participants and document 
the process. The key ideas that emerged from the 
community consultation included: public art, development 
of a creative hub, pop up events and community gardens.  

Was it a success and would you like to see more of 
this in the future?

Yes it was a success.  Some of the consultation activities 
were planned as outdoor events. Unfortunately we 
had some wet weather over that particular weekend so 
activities had to be moved in doors but the community 
embraced the opportunity to be involved in the process. 

Is there a need for more programs like this to support 
small towns in regional NSW? 

Yes for sure. Creative Placemaking can invigorate towns 
and reactivate town centres. These activities can include: 
musical performances, street art, sculpture, digital art. It 
is a means to showcase your local talent and engage your 
local creative industries. It builds community pride and 
adds substance to your local culture. A pop up gallery was 
established in Urunga earlier in the year and it has turned 
out to be a wonderful asset for the town. Not only has it 
invigorated the town centre, it is a tourist attraction in 
its own right and a platform for over 15 local artists to 
showcase and sell their art. 

In your opinion what needs to be improved on the 
Mid North Coast for innovation to flourish? 

Education is the first thing that comes to mind. We 
need to be integrating subjects like innovation and 
entrepreneurship into our secondary school curriculum. 
Rather than kids expecting to find a job when they leave 
school, we should be encouraging them to create their 
own. We also need to be promoting the value of design as 
a platform for innovation. Design integration is an exciting 
way to innovate and can be applied across a whole range 
of different industries.  

In regards to the project what can people expect to 
see over the next twelve months? 

Our public art project is something really exciting and 
being developed by local artist David Bromley. It will 
capture a moment in time from our past and include 
authentic elements in it so people can gain a real 
appreciation for what was happening in Urunga during 
this time period. It will also be constructed to allow people 
to use it as a backdrop for some pretty interesting photos. 

 We need to integrate subjects  
like innovation and entrepreneurship 
into our secondary school curriculum. 
Rather than kids expecting to find  
a job when they leave school,  
we should be encouraging them  
to create their own. 
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Innovation is often associated with 
start ups and the disruption that they 
can bring to established industries. This 
narrow definition neglects the fact that 
companies at the top of their field only 
stay there and maintain success from 
constantly investigating new approaches 
and methods. Birdon is one such 
example of a company that engages 
with their workforce to embrace change 
and constantly improve their processes.

Birdon
23



Birdon
 Innovation is something that is key to our business 

model and is encouraged and supported. It has provided  
a very real competitive advantage for Birdon.

Birdon Pty Ltd | birdon.com.au

Briefly describe what it is that the business, company 
or organisation does?

Birdon is a diversified engineering and services business 
offering innovative solutions to the military and marine 
industries. We have operations across Australia, the United 
States of America and Europe.  

Established in 1977, Birdon is a proudly family-owned 
company dedicated to industry leadership across each of 
our business divisions: Marine, Engineering, Dredging and 
Disposals.

What is unique or innovative about the approach to 
delivering this service or product? 

Birdon offers turn-key solutions for our clients – from 
design to manufacturing and maintenance. We are 
strongly focused on product development which allows us 
to offer our clients customised solutions for their needs.

Our most significant bid wins – including the $259 million 
US Army Bridge Erection Boat program – have been a 
direct result of our unique product offerings.

How is innovation addressed within the organisation?

All personnel are encouraged to find new ways to solve 
problems – no matter what level of the business they 
are involved in. Our managers are quick to listen and 
our executive team is quick to identify new business 
opportunities. We frequently work with external industry 
experts to develop specific solutions for customers during 
the EOI and tender phases of projects.

Innovation is something that is key to our business model 
and is encouraged and supported. It has provided a very 
real competitive advantage for Birdon.  

Our innovation approach has led to new business 
opportunities through product development. These 
include the development and manufacturing of our Bridge 
Erection Propulsion Boats for the worldwide market 
and the retrofitting of a new NamJet propulsion system 
developed in the US to the Australian Army boats.

Key examples of innovation within our business include:

• The purchase and further development of a US-based 
company producing proprietary propulsion systems 
(Namjet) after identifying that product as the best 
solution for our bridge erection boats

• The development of iNav - a state of the art, 
fully integrated electronic control system that is 
highly compatible with most navigation hardware 
and sensors. iNAV can control engine throttles, 
transmission, waterjet bucket and steering as well as 
provide an intuitive user interface for navigation and 
full vessel control on a touch screen glass helm. 

Does the company currently collaborate with other 
organisations and industries within the Mid North 
Coast?

Birdon is an active member of Industry Mid North Coast 
and the local Chamber of Commerce.

Yes – we collaborate with a number of local providers 
including:

• Stebercraft (fibreglass boat manufacturer)
• Island Trader – to provide slipping services / wharfage
• HF Hand
• JPF Welding
• Amertech (air conditioning)
• Oxley Electrical
• Rodgers Marine Contracting
• JR Richards
• Hytec
• Mid Coast Cranes
• Hillards Haulage
• Weismantel
• Macleay Valley Transport
• PACE Contracting

What have these collaborations resulted in? 

Collaboration has allowed us to create a “one-stop shop” 
for customers looking for all aspects of design, fit out, 
maintenance of vessels. It has also allowed us to add 
value to contracts by sourcing and providing products and 
services outside of our expertise or capacity.
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Why were these collaborations formed?

These collaborations primarily evolved through discussion 
and a mutual desire to see the region benefit from 
projects such as these. Relationships formed over time are 
a key driver of successful collaborations.

What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

Problems in the past have included industry downturns, 
a “low profile” on the national and international stage, 
as well as high costs associated with securing larger 
government contracts (through EOIs and tenders) as a 
SME.

Being flexible, innovative and persistent has been part 
of the solution, but there is no substitute for getting the 
right advice and having experienced, skilled staff.

Has the company had any assistance from 
government or local council?

The operation of the Island Trader from our commercial 
wharf would not have been possible without the support 
of Council and has been of great benefit to our region. 
We also utilise the support of the federal and state 
government to try and get in front of key decision makers 
to deal with opportunities and threats to our business. 

What needs to be improved on the Mid North Coast? 

Access to external markets is critical to our future growth 
and success, whether that be through communication 
or transport. The difficulty and the reality of operating in 
a regional area such as ours means both of these areas 
are often a challenge. Given the unique nature of our 
business, matching specific skill-set requirements can also 
be challenging sometimes. 

What are the advantages to the company being 
based on the Mid North Coast?

We are located between the key markets of Brisbane and 
Sydney with a burgeoning population and skill set. The 
area is still relatively affordable in terms of the costs of 
operations and we have a fantastic, stable, local team.

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

Our primary focus is to continue developing unique and 
innovative products in response to industry and customer 
need. We believe this is what will continue to set us apart 
in the marketplace.

 All personnel are 
encouraged to find new 
ways to solve problems –  
no matter what level of  
the business they are 
involved in.
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Costa Group is a world leader in primary food 
production and is always  searching for new 

ways to help maximize production and yields. 
Constantly testing new strains of plants and 
growing techniques their blueberry operation 

located, just outside Coffs Harbour is an amazing 
example of success through embracing innovation.

Costa Group

Pictured: David Bardon | Costa Group
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Costa Group – Costa Berry Category
David Bardon | National Horticultural Support  
and Innovation Manager | Costa Berry Category 
costagroup.com.au

Briefly describe what it is that the business, company 
or organisation does?

Costa is Australia’s leading horticultural producer, 
marketer and distributor of fresh fruit and vegetables for 
the retail and wholesale markets. Operations include more 
than 3500 planted hectares of farmland, 30 hectares of 
glasshouse and seven mushroom growing facilities across 
Australia. Costa also has international operations, with 
interests in five blueberry farms in Morocco and two berry 
farms in China.

The Costa Berry Category is at the forefront of genetic and 
growing innovation and we are the only Australian berry 
grower to achieve year round production of blueberries and 
raspberries. Our farms are located in Far North Queensland, 
New South Wales, Tasmania and Western Australia.

Our farm operation at Corindi, just under 40 km north of 
Coffs Harbour, is a rapidly expanding operation covering 
more than 360 hectares. Blueberries, raspberries and 
blackberries are grown, picked and packed on site. We are 
a major employer and contributor to the Mid North Coast 
region. In the peak harvest season, there are close to 2000 
workers on our farms.

What is unique or innovative about your approach to 
delivering this service or product? 

Costa is a world leader in blueberry varietal development 
and improvement. Through a partnership with the 
University of Florida we have developed numerous 
blueberry varieties, which are in high demand all over the 
world. Many of these varieties are trialled and grown at 
our Corindi operation on the Mid North Coast. 

How is innovation addressed within your 
organisation?

Costa takes a proactive approach to research and 
development, looking for innovation across key areas 
including: development of new varieties; increased water 
efficiency and implementing post-harvest techniques and 
innovative packaging. We are also exploring the use of 
solar technology to ensure sustainability into the future.

We are also working closely with education providers to 
develop tailored programs to address our growing labour 

and skills needs.

Is innovation embraced, important or something that 
there is little time for?

We see innovation as core to our success as an 
organisation. We operate on the basis of continuous 
improvement, where we are constantly challenging the 
status quo and enhancing our business practices.

If it is embraced – what are some of the examples?

Costa utilises the skills and knowledge of our workforce, 
key relationships with other industry leaders, and 
academic institutions to ensure we remain at the forefront 
of our industry.

For example, we were an industry leader in the 
introduction of protective poly tunnels to reduce the 
impact of wind and rain on raspberries. This had an 
immediate impact, reducing the effect of rain and wind 
significantly and ensuring continuity of supply. Harvesting 
was able to occur during rain events when no other 
grower in the area could produce fruit. Productivity was 
also increased as the environment was moderated from 
extreme climatic events.

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

We work closely with suppliers, industry stakeholders and 
education providers. 

 We place a high value 
on our collaborations 
with local organisations 
and suppliers and the 
contribution this makes to 
our local region.
What have these collaborations resulted in? 

Improved productivity and efficiencies. 

Sourcing new skilled workers for team management roles 
in a seasonal industry can be challenging, so we’ve worked 
hard with TAFE NSW to design a formal program that 
upskills our best employees so they can fill those roles 
when needed.
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The training, which provides both theory and hands-on 
skills for the field, has enabled 24 staff to be promoted 
to supervisory roles ahead of the blueberry and raspberry 
harvests at Corindi. The programs are currently in place 
for Costa’s berry operations Australia-wide, but ultimately 
they can now be adapted for the company’s other 
operations, including mushrooms, tomatoes, citrus, table 
grapes, bananas and avocados.

We also work closely with a range of suppliers including 
metal fabricators, tourism operators, accommodation 
providers and the transport industry.

Why were these collaborations formed?

We are a major contributor to the Mid North Coast 
economy and have around 2000 people employed with 
us during peak harvest season. We place a high value on 
our collaborations with local organisations and suppliers 
and the contribution this makes to our local region. We 
take a proactive approach with all our stakeholders and 
collaborators, which ensures there is mutual a mutual 
benefit for all.

 Costa utilises the skills 
and knowledge of our 
workforce, key relationships 
with other industry leaders, 
and academic institutions 
to ensure we remain at the 
forefront of our industry.
What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

As an agricultural business, there are a number of challenges 
which we are addressing and we welcome the support of 
all levels of government as we work through these.  

Have you had any assistance from government or 
local council?

A key priority for the Australian blueberry industry is to 
gain trade access for blueberry exports into the growing 
Chinese market. Projected demand for blueberries in China 
is anticipated to grow at 20 per cent a year, yet Australian 
producers do not currently have access to this crucial 
export market. 

 

Gaining access to the Chinese market would provide 
long-term benefits for rural and regional Australia, with 
increased employment opportunities and significant flow-
on benefits for the tourism and retail industries.

The industry is calling on the Minister for Agriculture Barnaby 
Joyce and the Minister for Trade, Steven Ciobo to take a 
whole of government approach and provide sufficient 
resources to progress this issue as a matter of urgency.

If not, what services or support is lacking?

In New South Wales alone, the blueberry industry generates 
more than $250 million of revenue annually. This equates to 
around $1 billion (based on an economic multiplier of 3.4) 
in economic activity for the State, and much of this activity 
is centred around the Mid North Coast.  

We need to ensure we have coordinated support from all 
levels of government to enable us to continue to grow in a 
sustainable fashion.

In your opinion what needs to be improved on the 
Mid North Coast? 

As a business operating across multiple regions nationally 
and internationally, communication is an ongoing 
challenge.  We welcome the roll-out of the NBN and look 
forward to it being available in all regions as quickly as 
possible.

Completion of the Pacific Highway upgrade and the Coffs 
Harbour bypass is critical for ease of transport.

We welcome the continued expansion of the Coffs 
Harbour Regional Airport and would encourage carriers 
to consider the introduction of more destinations and 
frequency of flights. This would be of significant benefit 
to our industry, which has a mobile workforce, working 
across regions.

What do you enjoy about being based on the Mid 
North Coast?

What is not to enjoy? The Mid North Coast is a spectacular 
location to live and to work and there is a wonderful sense 
of community with great people. It is centrally located with 
excellent transport access, which will only be enhanced 
with the completion of the Pacific Highway upgrade.  

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

In the next 12 months we will continue to grow our 
business across Australia, including in the Mid North 
Coast region, providing the highest quality berries to 
consumers.
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Eagle.io was started by three friends in 2012 after they identified an 
opportunity to help companies benefit and understand data collected 

from internet enabled sensors and hardware. Five years later they have 
an impressive list of clients and advice for other start ups.

Eagle.io

Pictured: Oregon Watson | Eagle.io
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Eagle.io
Ben Starr | CEO | Eagle.io | eagle.io

Briefly describe what it is that the business, company 
or organisation does?

Eagle.io provides a cloud application that allows hardware 
integrators to connect, control and configure fleets of 
dataloggers.

What is unique or innovative about your approach 
to delivering this service or product? (What makes 
you different from your competitors, groundbreaking, 
first to market etc)

We’re focused on an unusual middle market, hardware 
integrators. Most platforms in our market target hardware 
manufacturers or end users (bundling consulting). By 
focusing on integrators, we’re able to meet this market’s 
needs better than any other provider.

Using this market’s needs as a guide we’ve been able 
to make trade-offs on features. We focus on rapid site 
deployment and customisation of dashboards over more 
labour intensive code based configurations, server side 
processing and alerting rather than device side to make 
management easier and include features like debugging 
and audit to allow integrators to troubleshoot device 
issues and monitor who is doing what with the system. 

We’ve also developed a unique algorithm that up to halves 
the rate of data transfers from sensors in the field to the 
cloud, and from the cloud down to users when accessing 
the data. This development, which was one of the first, 
has made development of the rest of the platform in its 
current form possible. 

 Innovation is in our 
DNA. We re-invest almost  
all of our revenue back into 
platform development.
Where did the company originate?

Jarrah, Nick and Jesse founded the company in 2012.  
Jarrah and Nick had worked together at Greenspan, an 
integration company based in Coffs Harbour, which 
specialised in deploying large scale monitoring and control 
projects (like the SMART tunnel in Kuala Lumpur).

It was at Greenspan where the founders noticed the 
opportunity for eagle.io. Jarrah and Nick were repeatedly 
asked by clients to build a web accessible display as an add 
on to the SCADA systems being deployed - which they 
did as bespoke projects. The problem with these one-off 
solutions was that they were feature poor due to limited 
budgets, and often became non-functional over years due 
to lack of maintenance by clients. 

With eagle.io, integrators and their clients have the ability 
to access a fully featured web platform with 15 years of 
software development effort for a fraction of the cost of 
building a single stand alone bespoke solution. 

Was it a self funded startup?

Yes, eagle.io is self funded.   

Any advice for other startups that are at the 
beginning of their journey?

• As quickly as possible define one problem to solve in 
one market and by delivering one product.  

• Be prepared to be wrong about one or all of these 
things and change. 

• Understand where you fit in the value chain. 
• Use the business model canvas as a framework for above. 
• Read 80:20 Sales and Marketing
• Prepare a budget, and understand your financial 

fundamentals (CAC, LTV, MRR, Churn Rate) and the 
activities that drive these metrics. 

• Choose a problem and product that you’re passionate 
about, it’s about to consume most of your time for the 
next 5-7 years. 

• Get your team together under one roof.  Remote 
teams work later on once you’ve bedded down market/
problem/product, but the moral support of sitting in a 
room together makes a difference. 

• Find partners that can help you and start helping them. 

How is innovation addressed within your 
organisation?

Innovation is in our DNA. We re-invest almost all of our 
revenue back into platform development.

The developmental process is 100% innovation. We identify 
a need our market has, envisage potential solutions, 
experiment with technical options, deliver and iterate.

The greatest challenge the team face is to choose which 
problems to solve when building new features, as it’s not 
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possible to respond to every request as it arrives. 

What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

There is a perceived high switching cost for integrators 
in moving from their assembled in-house solutions for 
delivering monitoring and control projects to eagle.io.   

The size of the market in Australia for hardware integrators 
delivering bespoke monitoring and control projects is 
small, requiring us to expand to US markets.

Have you had any assistance from government or 
local council?

We count two large Queensland government departments 
in our top 10 clients, The Department of Science, 
Information Technology and Innovation (DSITI) and the 
Department of Natural Resources and Mines (DNRM). A 
case study for DNRM can be found here https://www.eagle.
io/stories/dnrm. The solution is also used by a number of 
local councils to monitor flood monitoring. 

We’ve recently received $5000 matched funding from a 
Federal Grants program, which arose directly from the 
great work that Natalie Gillam does in the region.

If so, how has this benefitted your business, company 
or organisation?

The close interactions we’ve had with these departments 
during network configuration have been extremely useful 
in informing our future development efforts.  

If not, what services or support is lacking?

We’ve engaged in a number of initiatives targeted at 
startups (E.g., Testing within Government, Accelerating 
Commercialisation) and have found the application process 
for these programs to be time consuming and distracting 
from core business. 

In your opinion what needs to be improved on the 
Mid North Coast? 

Technology start-ups require very little in the way of 
infrastructure with the exception of fast reliable internet 
speed and low cost simple office space located close to 
coffee shops.

Having said that, fast transport options to connect Coffs 
with Brisbane or Sydney would be useful for Mid Coast 
companies that rely on outside sales.  

 With a platform that is 
primarily sold through inside 
sales efforts to customers 
globally, being in a city 
centre is an unnecessary 
expense.
What do you enjoy about being based on the Mid 
North Coast?

The developers break at lunch to go for a surf or swim, the 
commute to work is minutes not hours, the coffee is great.  

With a platform that is primarily sold through inside sales 
efforts to customers globally, being in a city centre is an 
unnecessary expense. 

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

We look to develop our platform to offer public dashboard 
functionality, a feature our government clients are calling 
out for.  We’ll expand the post processing capability to 
make it easier and more powerful for customers to use, 
we’ll progress partnerships with IoT partners like Sigfox 
(Thinxtra) and expand the level of support that we offer for 
our existing hardware partners like Campbell Scientific.  

We’re interested in lowering the barrier to entry for 
companies thinking of expanding into remote monitoring 
and control, a key target is the large engineering firms.   
We’ve recently welcomed some of the early adopters in 
this space like AECOM, EcoTech and the US firm Geosyntec. 

We’re also looking forward to completing integration 
with the innovative remote camera solution developed by 
Madison Technologies - http://www.madisontech.com.au/
blog/item/rdc3-rapid-deployment-camera/

When eagle.io is fully matured, we anticipate that the 
functionality will meet and exceed the needs of clients that 
are currently relying on SCADA systems sold by Siemens, 
GE, or Schneider to deploy complex industrial monitoring 
and control applications. 
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Through inclusive 
stakeholder engagement 

Food Value Chain 
workshops have planted 

the seed for several 
successful community 

based projects in NSW. 

Food Value 
Chain Initiative
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Food Value Chain Initiative
Niel Jacobsen | Director 
Dane Consulting

Briefly describe what it is that your business, 
company or organisation does?

Provides support to business, government agencies and 
community based organisations in the areas of regional 
development, innovation, policy, industry and community 
collaboration, workforce capability and vocational 
education and training (VET).

Where did the initial idea for it, come from?

Initially from the vocational education and training space. 
This quickly expanded to include other the other areas 
identified above. The successful delivery of VET particularly 
in rural and regional areas is context specific and often 
relies on broad industry and community consultation, 
the development of innovative strategies/solutions and 
alignment to policy settings.

What is unique or innovative about your approach to 
delivering this service or product?

Embracing a place-based approach to each project; 
recognising that similar/past solutions can’t be parachuted 
in (but acknowledging, learning from and building on 
these) addressing local needs and challenges, finding 
opportunities and building a cohesive/inclusive plan/
strategy. 

What problem does it solve?

Ensuring that each solution/strategy has been through 
a process of ground-truthing with local stakeholders; 
having them on-board and willing to support the initiative 
is crucial for success. As identified by Professor John 
Tomaney, Institute of Regional Studies, Monash University 
‘…the new paradigm of local and regional development 
emphasises the identification and mobilisation of 
endogenous potential, that is, the ability of places to grow 
drawing on their own resources, notably their human 
capital and innovative capacities’. 

When people are 
engaged in the process,  
they are more likely to 
embrace the solution.   

How is innovation addressed within your 
organisation?

It’s all about utilising innovative approaches that help 
client organisations address local challenges, find new/
better ways of doing things and providing people with 
the means to contribute to the solution. Applying the 
appropriate concepts, tools and strategies to a given 
situation is key.

Is innovation embraced, important or something that 
there is little time for?

When people are engaged in the process, they are more 
likely to embrace the solution.

If it is embraced – what are some of the examples?

The tools and techniques as used in the Food Value Chain 
workshops yielded positive results.

If not – what are the barriers?

Barriers arise when people feel they haven’t been 
included in the process. This can often manifest itself as 
a reluctance to embrace or engage in the new process/
system.

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

RDAMNC, Coffs Harbour City Council, Bellingen and 
Nambucca Shire Councils.

What have these collaborations resulted in? 

Establishment of the newly formed Coffs Coast Food 
Collective. 

Why were these collaborations formed?

Increasing demand for locally grown, source identifiable 
food and food products.

And how?

Predominately being guided/managed through 
Coffs Harbour City Council by a person whose role is 
substantially dedicated to that task.
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What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

Build an understanding around the concept of local Food 
Value Chains, secure the trust of the decision makers and 
getting their buy-in and pro-active support.

Have you had any assistance from government either 
state or federal?

Not for my business specifically, but funding was provided 
by the NSW Government (Skills Board) to deliver the 
workshops.

If so, how has this benefitted your business, company 
or organisation?

The outcome of the workshops and development 
the regional Food Value Chains will be subject to an 
action-research project to be conducted by RMIT on 
behalf of Food Agility CRC. This will be valuable for 
the region in terms of an independent evaluation and 
recommendations to enhance the strategy.

If not, what services or support is lacking?

Further funding is required to deliver training/support 
components such as leadership, operating on boards and 
committees, strategic planning and finance so that the 
newly formed alliances have the strongest prospects of 
success.

In your opinion what could be improved on the Mid 
North Coast to help innovation flourish? 

• Funding to support anticipatory initiatives (rather than 
backing winners)

• Wide consultation during the development of 
significant project proposals – have stakeholders on-
board beforehand

• Willingness to learn and move on from mistakes, not 
condemn those involved - embrace the concept of fail 
early, learn quickly

• Greater backing from locally based agency staff, find 
those that are willing to actively support and advocate 
on behalf of new initiatives (again not always backing 
the safe, career-enhancing proposals)

• Understanding who the true innovators are, or those 
with the potential to develop and apply these skills

• Broadening the stakeholder base (reduce the reliance 
on rent-a-crowd) to ensure diversity of opinion, input 
and insights

• Progressive, longer-term funding models i.e. staged 
projects with a guarantee of further funding on 
completion of each stage, providing an opportunity 

to embed and test and adjust if necessary new 
approaches, methods or systems

• Discretion at the local level to authorise refinement of 
project outcomes as new learnings come to light and 
recast KPIs/ success measures accordingly.

Why do you think this initiative has had such a 
successful start on the Mid North Coast?

As I have seen with the formation of the Food Collective 
Coffs Coast, the members are predominately younger and 
more willing to change things up, engage openly, share 
resources (ideas and physical) and try new approaches. 
Perhaps this is due to a greater diversity of backgrounds 
and experience yet with aligned hopes and expectations. 
The MNC certainly doesn’t seem to have the same 
challenges as on the Central Coast of entrenched methods 
and practice (and historical feuds).

Can you tell us a success story that has occurred due 
to this initiative?

Formation of the Food Collective Coffs Coast with a 
Facebook page being created at lunchtime on day 1 of 
the Food Value Chain program, its progress to date and 
the renewed focus for the local food industry through 
FoodCon 2017.

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

Keep doing what I do; help regional bodies develop 
inclusive, place-based approaches, start new projects 
such as codify a new online learning model, support the 
roll-out of Country University Centres, produce engaging 
learning resources and hopefully, facilitate development 
of the newly formed Food Collectives through innovative 
skills and capability building strategies.
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As successful start up stories 
go, you can’t go past fromZion. 
Started by a savvy young couple 
on the Mid North Coast, they 
have leveraged Instagram to 
help build a worldwide customer 
base and are going from 
strength to strength. 

fromZion 

Pictured: Jasmin Adams | fromZION 
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fromZion
Jasmin Adams | Director & Designer 
fromZION Pty Ltd | fromzion.com.au

Briefly describe what it is that your business, 
company or organisation does?

fromZION is a global online fashion label for women, men, 
children and bedding using super comfy bamboo fabrics.  
We design our clothing and footwear at our warehouse 
and dispatch worldwide. Three years ago we started out by 
sewing moccs at our dining room table and we now have 
74.5k followers on Instagram, 10+ staff and just moved to 
a new warehouse 4 times the size of the last one!  

What is unique or innovative about your approach to 
delivering this service or product?

When people think “bamboo clothing” they associate it 
with things like socks and underwear, rather than fashion.  
Our customers know differently – they can feel and look 
their best, wearing gorgeous colours and beautifully 
made pieces that are really comfortable and fashionable 
at the same time (and match their kids!). Bamboo has 
amazing properties like: it’s incredibly soft, antibacterial, 
breathable, thermo-regulating, hypoallergenic, sustainable, 
ecofriendly, biodegradable, absorbent, UV protective, 
retains its shape and doesn’t retain odours!

How is innovation addressed within your 
organisation?

We encourage innovation at fromZION by having 
everything link back to our overriding mission – creating 
comfort. We are constantly checking to see that comfort 
is integrated and integral in every part of our business 
and our customers’ experience with us. For example, 
are our customers comfortable with our logistics? Are 
our delivery timeframes and options working to make 
them comfortable with their buying decision? We have 
surrounded ourselves with a team that is creative, 
adaptable and comfortable with change and innovation, 
so innovative ideas and sharing, those are pretty much a 
daily occurrence at FZ HQ.

What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?  

Because we make matching clothing for kids and adults 
(for ‘twinning’) and we usually run our collections in 5 
colours, we need to order sizes 000-10 in kids and XS-XL 
in adults. That’s a lot of stock to manufacture up-front 

and we really don’t want to disappoint our customers by 
not having enough of what they want, but by the same 
token we don’t want to hold onto ‘dead’ stock. We have 
made some great inroads in the last 12 months though 
gaining insight into most popular styles, colours and sizes 
that have really helped us in getting the balance right.

Hiring the right people for the right job is hugely helpful, 
and for me - the right person isn’t always the most 
qualified. It’s the right personality and fit for our team.

In your opinion what needs to be improved on the 
Mid North Coast? 

Infrastructure – we’d love to offer premium delivery 
options for our customers if we could, but even express 
post from our warehouse is the same timeframe for 
delivery as normal post.

What do you enjoy about being based on the Mid 
North Coast?  

The lifestyle! I vowed that I would never move back to 
Coffs Harbour (after some years living on the Gold coast) 
but that soon changed when I had children. I desperately 
want to provide the best life possible for them and us as 
a family in their schooling years. Between great house 
prices, transit times, warehouse prices, community and the 
‘holiday’ location - what could be better? Our life would 
look very different if we were not in Coffs Harbour. Having 
time and making memories with my children is a priority 
and being based in Coffs with my business makes that 
possible.

 We have surrounded 
ourselves with a team 
that is creative, adaptable 
and comfortable with 
change and innovation, 
so innovative ideas and 
sharing, those are pretty 
much a daily occurrence at 
FZ HQ.
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Innovation Hub Coffs 
Coast provides a 

great base for both 
startups and established 
business to connect and 
collaborate. Fresh plans 

for an incubator and 
startup program will help 

add strength and value.Innovation Hub 
Pictured: Tony Rothacker | Innovation Hub 
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Innovation Hub 
Tony Rothacker | Manager 
Innovation Hub Coffs Coast 
coffsinnovation.com.au

Briefly describe what it is that the business, company 
or organisation does?

Our aim is to foster entrepreneurship and support new 
businesses with global market ambitions. 

Our program will offer a 12-week structured program 
with the focus on Lean Start-up methodologies, Pitch 
Training, Digital Marketing, IP and branding, grants and 
financing options facilitated by mentors.

Where did the initial idea for it, come from?

Based on market research and the need to innovate and 
attract like-minded people to come and live on the Mid-
North-Coast. 

What is unique or innovative about your approach to 
delivering this service or product? 

We are partnering with international players. Connection 
to the startup spaces around the world is a key aspect of 
our service. We offer the lifestyle, affordable premises and 
great internet connection.

How is innovation addressed within your 
organisation?

We live innovation and constantly seeking to improve on how 
things are done. Being surrounded by innovative and creative 
thinkers makes the hub a vibrant space and worth a visit. 

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

Yes, Coffs Harbour City Council, SCU, TAFE, Coffs Chamber 
of Commerce, Woolgoolga Chamber of Commerce, 6 
Degrees Coworking and Bellingen Co-working, Business 
Womans Network, and many others.

What have these collaborations resulted in? 

Many organisation offer support to the incubating 
startups and startups offer work opportunities for 
students based on the campus. The collaborative approach 
between the startups is one of the biggest gains. 

How were these collaborations formed?

Usually, whilst taking part in the networking event we out 
on. Many events are quite casual and informal and are 
free to the members.

Have you had any assistance from government either 
state or federal?

We are currently working on a government grant to 
establish a startup incubator.

In your opinion what needs to be improved on the 
Mid North Coast for innovation to flourish? 

NBN needs to commit to FTTP and offer 1Gbps in order 
to compete on a global scale and to enable technology 
companies to move to the region. 

What do you enjoy about being based on the Mid 
North Coast?

The lifestyle and lower cost of living. No Mortgage!

Can you tell us about your favourite successful 
startup story from the Coffs area?

This would be Evergiving, A successful founder based on the 
Mid North Coast, running a multi-million dollar business 
and working from the Co-working space, employing 20 
staff spread across the world. I’d call it a success.

Another success story would be Doctors-on-Duty. Focusing 
on the need and challenges in the community to access 
medical services in the off peak hours and fully bulk bill. 
It is no surprise that the business is doing well. It is not 
necessarily about the idea of an app but to see the need 
and effectively addressing it is what makes a good product-
market-fit and ultimately a great business to gain traction. 

In regards to your business, company or organisation 
what are your plans for the next 12 months? 

To implement the startup incubator program to help more 
companies like Evergiving to settle here on the Mid-
North-Coast.

A successful founder 
based on the MNC, running 
a multi-million dollar 
business and working from 
the Co-working space, 
employing 20 staff spread 
across the world. I’d call it  
a success.  
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The Macleay Valley Food Bowl project is an 
example of the success that can be achieved 
through collaboration and engagement of all key 
stakeholders. Supporting existing producers and 
encouraging exploration of new markets is only one 
piece of the puzzle that the initiative is solving.

Macleay Valley  
Food Bowl 

Photo: Beth & Hayden McMillan  
from Burrawanggaian Farm
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Macleay Valley Food Bowl
Innovation is essential in designing a project that  

is a good ‘fit’ for the Macleay’s economy and which 
resonates with landowners and investors.  
Susannah Smith | Manager, Economic 
Sustainablility | Kempsey Shire Council 
macleayvalleyfoodbowl.com.au

Briefly describe what it is that your business, 
company or organisation does?

Kempsey Shire Council has pioneered the Macleay 
Valley Food Bowl project, which aims to stimulate 
the growth and expansion of higher value and value-
added agriculture activity within the Kempsey Local 
Government Area. It is one of a range of economic 
development activities and projects that Council 
is currently undertaking to deliver more jobs and 
wealth for the Macleay Valley, and builds upon the 
Macleay’s strong agriculture history with a new focus 
on higher value production. The project promotes 
successful producers through social media and the 
www.macleayvalleyfoodbowl.com.au website, provides 
information to prospective investors and landowners into 
what high value crops are best suited for growth in the 
Macleay, provides skills-based workshop opportunities, 
and creates networking opportunities for existing and 
aspiring local producers.

Where did the initial idea for it, come from?

Kempsey Shire Council’s analysis of its agriculture sector 
identified an opportunity for growth in higher value and 
value-added production. The Macleay Valley Food Bowl 
project aims to stimulate both supply and demand for 
locally produce by making local landholders and investors 
aware of agribusiness growth opportunities with the 
competitive advantage of the Macleay Valley Food Bowl 
logo, branding and banner, and making consumers aware 
of the availability of high quality local produce and 
products.

What is unique or innovative about your approach to 
delivering this service or product? 

The Macleay Valley Food Bowl project is multi award-
winning project that directly and proactively engages 
the local agribusiness industry by providing the Macleay 
Valley Food Bowl brand, which unites local producers 

and provides their businesses with a unique competitive 
advantage in the marketplace. The project’s marketing 
collateral promotes successful local producers, provides 
an informative and helpful entry point for buyers and 
retailers seeking further information, and provides 
existing and aspiring producers with the current, 
accurate information they need to start or grow a local 
agribusiness.

What problem does it solve?

The Macleay Valley Food Bowl project has increased 
the value of the local agribusiness sector and has also 
generated more jobs and farm output as an economic 
measure. The project also provides a competitive 
advantage to individual producers by allowing them to 
operate under the Macleay Valley Food Bowl branding, 
which promotes the Macleay Valley as a source of high 
quality and organic produce.

How is innovation addressed within your 
organisation?

The Macleay Valley Food Bowl project has been designed 
with a high level of input from local producers, and 
highlights the success stories through heavily promoted 
producer profiles. Kempsey Shire Council has funded 
the project for the past two years and is committed to 
continuing to support industry to establish and grow. 
Innovation is essential in designing a project that is a 
good ‘fit’ for the Macleay’s economy and which resonates 
with landowners and investors. Importantly, the project 
encourages change within the local agribusiness sector, 
and helps producers understand where the profits and 
markets are.

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

Kempsey Shire Council collaborates with all local 
organisations with an interest in the local agribusiness 
sector, including Local Land Services, Landcare, and 
various organics accreditation associations. This ensures 
that the Macleay Valley Food Bowl project enhances rather 
than duplicates other agencies’ efforts in this sector.
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What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

The success of the Macleay Valley Food Bowl project is 
the result of the effective marketing and communication, 
the take-up of skills development opportunities that are 
sought by industry, and the provision of high quality 
information, material and case studies to inspire local land 
owners and investors to get started in an agribusiness 
enterprise.

Have you had any assistance from government either 
state or federal?

The Macleay Valley Food Bowl project has been primarily 
funded by Kempsey Shire Council, with the State 
Government also providing funding to the launch the 
Macleay Valley Food Bowl Investment Guide in mid 2016.

In your opinion what needs to be improved on the 
Mid North Coast for innovation to flourish? 

Improved mobile phone and internet services, skills 
development and an all-of-government approach to 
providing funding for prioritised economic development 
activities and infrastructure that deliver results in terms of 
economic and jobs growth.

What do you enjoy about being based on the Mid 
North Coast?

A friendly and scenic environment with huge potential for 
continued sustainable growth.

Can you tell us about your favourite success story 
that has occurred due to this initiative?

Kempsey has been selected as the favoured location 
for the establishment of a major organics distribution 
centre, which is on track to open in the first half of 2018. 
Additionally, many of the Macleay Valley’s leading and 
award-winner local producers now carry the Macleay 
Valley Food Bowl branding on their packaging to help 
promote the area as a source of high quality produce. 

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

Kempsey Shire Council will continue to promote and 
market the Macleay Valley Food Bowl as a source of high 
quality local produce to Australia’s retailers and hospitality 
leaders.

 

Kempsey Shire Council’s 
analysis of its agriculture 
sector identified an 
opportunity for growth  
in higher value and  
value-added production.
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Midcoast Trucks is one of the most successful 
companies on the Mid North Coast. Constantly 
focusing on better customer experience and 
employing agile business practices the once 
small family run business has evolved into  
a leader in the trucking industry.

Midcoast 
Trucks 

Pictured: Adrienne Smith | Midcoast Trucks
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Midcoast Trucks
Steven Vorgias | Executive General Manager 
Midcoast Trucks | mct.com.au

Briefly describe what it is that the business, company 
or organisation does?

Provide integrated trucking solutions for small one off 
operators (plumbers, builders, concreters) right through to 
large Fleet & industry. Our speed to market, customization 
and ability to maximize the asset’s value for our customers 
really sets us apart.

What is unique or innovative about your approach to 
delivering this service or product? 

MCT has the capability to supply effective customized 
solutions with a highly efficient process which challenges 
our competitors to compete. (Speed to market)

How is innovation addressed within your 
organisation?

Innovation for MCT has been developed and grown over 
the life cycles of our business. The simple thought, how 
can we do this better? And What is the best outcome for 
our customer?

Our business leader, Adrienne Smith, adopted the LEAN 
Process as the Change Champion for the organisation. 

To implement the LEAN processes our organisation 
identified a need to understand the change process which 
accompanies the challenges. MCT embraced the ADKAR 
process. This integrated approach has shifted the culture 
of the organisation to understand that change is more of 
a certainty than just a process to visit on occasions when 
staff does not engage. The lens of every team member (90) 
has shifted to become disruptors of every task and challenge 
the way we do tasks, we are constantly fine tuning and 
re inventing where possible. We are also gearing up our 
technology especially in our engineering department.

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

Attracting effective staff is a constant challenge in a 
regional community. MCT has collaborated with training 
organisations to fill the gaps in our management team. 
TAFE deliver programs which produced high value 
outcomes for staff. The Nambucca Valley Manufacturing 
Cluster in Macksville shares ideas and challenges, to 
attract staff and provide solutions to compliance issues. 

We also group together as one voice to lobby for staff 
training, recruiting and business workshops.

What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

The business researched their market and realised the 
need to diversify in product offerings in relation to 
competitors. The Directors of the organisation identified 
the need for more leadership skill to handle the complexity 
and growth in their operation. 

MCT recruited an Executive General Manager from Canada 
with extensive experience in both private and public 
organisations.

This additional 
leadership for the 
organisation has increased 
the lens to not only see 
opportunity but knowing 
how to execute those 
opportunities by filling the 
skill gaps.
Top grading has two components for a regional 
community, either to bring in talent or upskill the current 
team members. This developed skill trees and allowed the 
organisation to develop path ways for progression to all 
team members.

Have you had any assistance from government or 
local council? 
If so, how has this benefitted your business, company 
or organisation? 
If not, what services or support is lacking?

Local subsidies for the productive staff as apprentices, 
Trades assistants and labourers were helpful. 

We have received grants for Lean Practice to improve the 
business which was also helpful.

We have applied for manufacturing grant to expand our 
fabrication centre which has yet to be adjudicated.  
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In your opinion what needs to be improved on the 
Mid North Coast? 

The organisation needs a larger site to centralise our 
operations. Currently, we have 5 separate operations 
locally and the logistics is a cost issue of moving the 
work process is a challenge. The local council does not 
have shovel ready land even though they are working on 
this for over 5 years. The skill of council to understand 
planning for opportunity requires foresight to attract 
investment by being prepared is an opportunity for 
growth and not a cost..

Public transportation in the area is minimal, costly & not time 
effective. Without a bus service or a train service it is cost 
prohibited for potential staff members to access work and 
apprentices to access training or employment. There is no 
government assistance for regional communities while city 
areas have access to various public transportation services.

Regional areas need to be able to claim their vehicle 
expenses for work. Fuel discounts or allowances to 
purchase a vehicle.

Internet is seen today as an essential service yet, it seems 
there is no urgency to assist business. We have spent 
nearly $40,000 to installing a microwave internet and our 
monthly running cost for reliable internet is $3500 per 
month. This is not acceptable for regional NSW business!

What do you enjoy about being based on the Mid 
North Coast?

Property costs are relatively low. Internet, power and staff 
wages are higher than metropolitan areas. Regional areas 
are seen by potential candidates as a remote location and 
seek higher remuneration packages than the city, due to 
the lack of services. On the upside living and working in 
this area is a pleasure for its natural beauty and lifestyle.  
This is a huge attraction for families relocating from major 
centres as we have had this experience when recruiting 
many times over.

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

To grow our business in an effective manner which adds 
value to the customers while navigating our team through 
the ever changing expectations?

To expand our body fabrication facilities and capabilities, 
as this is a key success factor for the organisation.

Identify, opportunities to harvest more customers in other 
sectors to grow the organisation. E.g. manufacturing 
sugar cane bins, agri-equipment, exporting product to 
other markets.

Internet is seen as an 
essential service, yet it 
seems there is no urgency  
to assist business.  
We have spent nearly 
$40,000 to installing a 
microwave internet and  
our monthly running cost 
for reliable internet is  
$3500 per month. This  
is not acceptable for  
regional NSW business! 
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It is not easy to  
improve the healthcare 
digital experience to a level 
that reflects what people 
expect in this day and age. 
This Mid North Coast Local 
Health District is using our 
regional location and a 
planned approach to  
take up the challenge.

eHealth Innovation

Pictured: Demogene Smith | eHealth Innovation 
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Mid North Coast Local Health 
District: eHealth Innovation
Demogene Smith | eHealth Program Manager 
Mid North Coast Local Health District

Can you briefly tell us a bit about your background?

I have been in my current role for two years. Before this, 
I was working for a small health service in Hamilton, 
Victoria which was part of a bigger alliance of health 
services. My roles have included running health orientated 
projects for the Local Health Districts and the state. Before 
coming to Australia, I was the director of IT for a regional 
college in South Africa, which is the equivalent to TAFE 
here.

What are some of the changes you have observed 
since taking on this role?

NSW Health and many other areas of the health service 
are starting to realise how big an impact technology 
is having on the work they are doing. NSW Health has 
invested a great deal of money and expertise into making 
sure health services are effectively tailored for every 
person. It is actually pretty nice being part of such a big 
change.

Can you talk about some of the initiatives that are 
occurring in this region? 

For me, technological innovation is not about inventing 
the next shiny new thing, it is about looking at the 
problem and picking up the bits and pieces that are lying 
around you and reforming the puzzle, so that you do 
things in a much better, smarter way. You don’t necessarily 
need to go through a massive transformation, because 
little things can make a big difference. 

With that philosophy in mind, some of the things that 
we have being doing closer to home include being the 
first Local Health District (LHD) to put up our hand 
to implement a fully digital Intensive Care Unit (ICU), 
something that doesn’t exist anywhere else within health 
in NSW. As a result, we were also the first LHD to come 
to an understanding of what a digital Health workforce 
needs to look like. 

We have started restructuring all of our systems to better 
understand the confidence of our clinical workforce. 
We are also working towards providing a gamification 
perspective for staff to understand their journey to 

becoming an eNurse or an eClinician and having a fully 
structured environment to support that. By doing that we 
have also become one of the first regional health services 
to investigate the use of artificial subject matter experts to 
support our workforce, and utilising the products we have 
around us.

What benefit is there in rolling these out in a 
regional area rather than a metropolitan area?

One of the challenges for rural and regional areas is 
not always having a ready access to a wide skills mix. In 
metropolitan areas you can drive 30kms down the road 
and you would encounter a lot of innovative and capable 
individuals and teams that you could leverage from. In 
the regional areas there is a lot more geography between 
you and the innovative person, or they may be difficult to 
identify or find. The geography and regionality make it a 
very challenging environment to rapidly prototype ideas 
and to access skills, probably that’s the biggest challenge. 

The benefit of being in a regional area is that you have 
the regional hat culture. People from regional areas have 
had to face a wide variety of problems so they often 
have more of a “can do” attitude, wear multiple hats, do 
multiple things and have a great willingness to learn. With 
this culture, it is easy to develop high performance teams 
who can do fantastic things. You find if have a group of 
people with a mixture of skills and this “can do” attitude, 
you can get them to do anything with a bit of support.

We find in the regional areas the “can do” attitude that 
exists combined with a slightly shorter path from the 
bottom to the top, you can rapidly deploy things where 
the metros can’t, and that is where we have been finding 
our successes happen. We have being taking on projects 
and using our “can do” attitude, coaching a couple people 
and getting it done quickly. Our project delivery is starting 
to be testament to this approach and as a result the state 
is starting to looking at deploying initiatives in regional 
areas first to test them out. The advantage for us is that 
it will not take us years but more like months to get an 
answer to some of the unknowns.
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What are some of the roadblocks that could be 
removed for this process to happen quicker than 
what it is now?

From my perspective, partnering with some of the 
incubators would be a start. As this is a state structure a 
lot of the processes that are imposed make it challenging 
to engage with the innovative pockets we have being 
talking about, and partnering up becomes challenging. 
Often to access innovation you have to go through a fairly 
lengthy bureaucratic process to be able to do something 
that may be small, yet has the potential to have a lot of 
impact.

The biggest challenge is not people’s unwillingness to 
embrace technology but their limited understanding of 
what it means in the context of their work. Health has 
been fairly stable and moved along fairly slowly. That 
is changing now with the advent of a large amount of 
consumer technology that is available. If people want to 
know something they can ask Google or download an 
app. Health hasn’t caught up yet and as a result it hasn’t 
cultured the workforce in how technology can be applied. 
Getting people to understand and then have confidence 
in simple things like understanding virtual desktops that 
follow you around or having an app on a clinicians phone 
to help with decision making have proven difficult.

Can you see a time when incubators are presented 
with a problem that Health needs solving?

At this point these partnerships with incubators are not 
happening at a grassroots level, because the connection 
with understanding the benefit hasn’t happened yet.

If we could tap into the incubators that are specialising or 
innovating in a particular field and help them understand 
our problem and use their skills as rapid prototypers, we 
would have a blossoming marriage and we would be 
able to do a lot of grassroots things that would facilitate 
change very quickly.

What is the next step?

A lot of what we are doing now is not the fancy stuff, a 
lot of it is putting the foundations in to build upon. Then 
we can enter into using algorithms to improve patient 
care, creating the apps that can hang off the system as we 
can connect closer to our consumers and clients in a way 
that they are used to engaging with other services. A lot 
of work has taken place in a very short space of time, we 
are not there yet but we will be in the next two or three 
years.

If we could tap into 
the incubators that are 
specialising or innovating 
in a particular field and 
help them understand our 
problem and use their skills 
as rapid prototypers, we 
would have a blossoming 
marriage and we would 
be able to do a lot of 
grassroots things that 
would facilitate change  
very quickly. 
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Wayne Lowe champions investing 
in infrastructure and training to 

make sure the future of the  
Mid North Coast region is both 

strong and smart. 15 years ago he 
helped form the Nambucca Vehicle 

Body Building Cluster and it has 
helped those involved identify 

and embrace innovation to build 
successful and resilient companies.

Nambucca 
Shire 

Council 

Pictured: Wayne Lowe | Nambucca Shire Council
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Wayne Lowe – 
Nambucca Shire Council 
Wayne Lowe | Manager Business Development/ 
Cluster Facilitator | Nambucca Shire Council 
nambucca.nsw.gov.au

Briefly describe what it is that the cluster / group 
does?

The cluster is a group of companies that have similar skills 
and work practices that work together to identify business 
threats and opportunities to assist with the continued 
growth of the local manufacturing sector within the 
Nambucca Shire economy.

The Nambucca vehicle industry cluster is made up of 
a group of 5 companies within the Nambucca Shire 
business community that was formed by Council BDM 
as the facilitator after the closure of a local meat works 
to discuss how the companies can work together to 
grow the individual businesses and in turn grow the 
economic base of the shire and create employment 
opportunities for the future. The cluster representatives 
share industry knowledge, business experience, innovation 
and manufacturing techniques. All of the five companies 
use similar manufacturing processes and procedures 
however manufacture very different products in which 
enable them to share information as they do not trade in 
each other’s retail markets. As council MBD I work closely 
with the NSW State government during the closure of 
the local abattoir working with local industry having 
one on one meeting with each business. At that time we 
identified that we should all be working together, having 
council facilitate the cluster has worked well with realising 
future growth strategies as we were able to plan our way 
forward as an industry and navigate the town planning 
and development application requirements ahead of the 
actual planned expansions. The companies that make up 
the cluster are;

• Express coach builders
• Busfurb
• Midcoast Trucks
• KaraKar Horse floats
• Sable Engineering

What have been some of the achievements of the 
cluster?

• 2001 - The formation of the cluster group and 
maintaining the ongoing commitment to working 
together for the past 15 years.

• In 2005 the cluster encourage TAFE to deliver on the 
job training for an estimated 35 apprentices that 
kept the workforce on the factory floor and helped 
the companies through the skills shortage being an 
ongoing problem for the past 15 years as the boom 
in the mining industry soaked up many of these 
apprentices.

• In 2007 the cluster and council raised funds to train all 
welding supervisors in world class welding techniques 
processes and procedures to develop a culture of 
quality throughout the manufacturing of all vehicles as 
a local strategy to compete against global imports that 
are much cheaper.

• When the equine flue hit the horse industry KaraKar 
was forced to stop production as no horse floats were 
sold for many months, the cluster group of companies 
soaked up all of Karakar employees to enable them 
to stop production for an estimated 3- 4 month and 
enabled Karakar to go straight back into production 
as soon as the equine restrictions were lifted. The 
company survived this economic / business shock 
due to the cluster working together and all staff was 
retained in employment within the local industry.

• Express coach builders won a major government 
defence force tender after the cluster introduced 
tendering training for CEO’s and BDM’s within 
the companies as part of the cluster professional 
development program.

• Karakar won the construction of Police horse float 
tender after tender development training.

• Busfurb won the refurbishment of Sydney Transit 
authority buses after winning a major tender.

• The local vehicle industry has played an integral part in 
reducing the local unemployment rate from over 21% 
down to 9%.

• The development of many apprentices over the 15 year 
period.

• Improved skills development for supervisors and 
managers over a 15 year period. 
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• Awards Program, part of the professional development 
of each of the companies was to enter industry awards 
to enable the marketing of award winning businesses 
with 4 of the 5 companies winning awards for best 
practice, best training organisation, best sales and 
many others categories over the past 15 years. The 
Nambucca Vehicle body building Cluster won 2005 and 
2006 Regional Achievement NSW Business Enterprise 
awards.

The Nambucca Vehicle industry now employs more than 
300 full time staff generating an estimated $70 mil per 
annum in turnover locally.

How is innovation addressed by the group?

• Innovation in vehicle design, manufacturing techniques, 
production and assembly line techniques have been 
shared by all manufacturers including aerodynamics to 
gain greater fuel efficiencies. 

• Many years of investment in research and development 
has delivered many product design changes to keep 
the companies ahead of their game in the global 
competition of vehicle manufacturing. Innovation is 
critically important to the sustainability of all Australian 
manufacturing

• Customising the vehicle to cater for all user needs in 
the design stage in both manufacturing refining down 
to the user needs.

• Production line efficiencies, processes and procedures 
including cash flow management, terms and conditions 
and invoicing technology and now tracking production 
flows electronically.

• Design innovation to produce better products for 
Australian conditions and overcoming identified 
weaknesses in past production materials and 
technology.

What services or support is lacking? 

The higher levels of government over a 15 year period 
have had some great programs however no one 
government has been able to deliver programs that are 
beneficial across the board.

• Funding to install solar panels was a great initiative 
for reducing energy costs but then that program was 
taken away; any funding towards reducing energy 
consumption would be of a major benefit.

• TAFE training incentives for employers have always 
stayed the same however I think the tool box allowance 
was taken away from the apprentice, apprentice 
wages have stayed very low, employer incentives for 
apprenticeships have not increased over many years, 

trade training schools have competed with employers 
incentive payment benefits, if the employee does first 
year with trade training school employers receives less 
financial incentives. All of these issues collectively have 
caused a reduction in apprenticeship take up and a 
reduction of apprentices finishing their trade.

• Industry grants funding on expenditure of new plant 
and equipment to increase production flows or tax 
incentives.

How is Australia going to build, service and repair 
manufacturing, agribusiness machinery and products into 
the future with very limited existing quality tradesmen 
with the skills shortages where they are today? 

In your opinion what needs to be improved on the 
Mid North Coast?

Trade training needs to become a priority in TAFE in the 
mechanical, sheet metal working, vehicle body building, 
auto electrical, refrigeration and spray painting with 
financial apprenticeship incentives increased to employers. 
As the building industry is also increasing along the north 
coast building trades should be included.

Council should be supported with funding for delivery 
of infrastructure to employment land if they have a 
proven record of delivering industry growth within their 
communities, if they have industry clusters growing 
within their communities and if they can demonstrate 
that they have industrial land shortages. This will help 
stabilise the cost of industrial land across the broader 
region for business growth and development employment 
creation opportunities. This strategy would also support 
the private sector to reduce the cost of delivering new 
employment land where needed, lower manufacturing 
overheads and establishment costs and improve domestic 
and global competitiveness.

Trade training needs to 
become a priority in TAFE 
in the mechanical, sheet 
metal working, vehicle body 
building, auto electrical, 
refrigeration and spray 
painting with financial 
apprenticeship incentives 
increased to employers.
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In regard to the cluster what are the plans for the 
next 12 months? 

• Lobby government for better trade training conditions
• Lobby government to increase wages of 2nd and 3rd 

year apprentices to retain them in their trades to finish.
• Lobby government to solve the skills shortages
• Lobby government to have DET and DEEWR review their 

prediction of trade qualified human resources required 
to support domestic and export manufacturing into the 
future with the baby boomer retirement numbers and 
have government funds placed back into these areas of 
years of neglect.

• Lobby government to reduce energy costs or provide 
grants for solar energy 

• Continue to tender for major State and federal 
government tender contracts for vehicle industry 
growth

• Lobby Government for infrastructure funding for new 
industrial land releases within the Nambucca Shire as 
we are sold out.

• Continue to build and develop the Nambucca Shire as 
a center of excellence for vehicle body building within 
NSW.

• Lobby for increased training incentives for 
apprenticeships to build a pool of highly qualified 
tradesmen and women within the Nambucca Shire 
to service the ongoing growth of the manufacturing 
industry.

• Continue to build a culture of innovation within the 
Nambucca manufacturing sector.

• Continue to build a culture of continuous improvement 
and professional development to capture future 
opportunities to create employment.

• Continue to refine processes and procedures in 
manufacturing using innovation to become world class 
manufacturers.
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Tailoring training to suit the specific 
needs of aged care is benefitting 

Nambucca Valley Care and helping 
them deliver a better level of service 

for its clients and care recipients.

Nambucca 
Valley Care

Pictured: Karen-Louise Angus | Nambucca Valley Care
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Nambucca Valley Care
Karen-Louise Angus | People Support Manager 
Nambucca Valley Care 
nambuccavalleycare.com.au  
(site currently under development)

Briefly describe what it is that the business, company 
or organisation does?

Nambucca Valley Care is a not for profit community 
owned & operated aged care provider. Originally founded 
over 40 years ago in Macksville, since then we have grown 
with operations in Nambucca and Kempsey. We employ 
over 300 people across the mid north coast region.

What is unique or innovative about your approach to 
delivering this service or product?

We believe that our passion for our communities –both 
our internal and external communities – is unique and 
drives not only the way we deliver service, but also the 
way we continually improve our services in all areas. 
Nambucca Valley Care has also developed its own 
Registered Training Organisation (RTO) to allow us to 
formally train and develop not only existing staff, but 
potential staff (by way of trainees) and members of the 
community also. This gives us the ability to train to the 
highest standard that we expect which then provides our 
care recipients an exceptional service.

How is innovation addressed within your 
organisation?

Innovation is certainly embraced and encouraged in all 
areas of Nambucca Valley Care. We have implemented 
a number of innovative programs including a unique 
Traineeship Program in Certificate III in Individual Support, 
an award winning New Graduate Registered Nurse 
Collaboration Program in conjunction with Mid North 
Coast Area Health as well as a number of other exciting 
programs and projects!  

Do you currently collaborate with other organisations 
and industries within the Mid North Coast? 

Yes we do including other aged care providers, Mid North 
Coast Area Health, to name just a couple.

What have these collaborations resulted in? 

These collaborations have provided employment 
opportunities, educational opportunities as well as 
enhanced services to members of our communities 
through joint efforts. As an example our traineeship 

program, where the theory is provided through our 
RTO, was offered to other aged care providers, including 
Legacy in Coffs, who took up the opportunity to also take 
on a trainee to enhance their teams. Our New Graduate 
Registered Nurse Program in conjunction with Mid North 
Coast Area Health (MNCAH) exposes newly graduated 
nurses to both the aged care and acute care settings along 
with a wealth of further education and support over the 
duration of the program.  

Our care recipients are also benefiting from our Stepping 
On Program run in conjunction with MNCAH – this is a 
community based program that assists people as they 
age with balance, mobility and confidence among other 
things.

Why were these collaborations formed?

These collaborations are formed to enhance services, 
strengthen the products and programs available, as well 
as providing incredible networking connections for all 
parties involved. There is a wealth of knowledge out 
there so why not share it amongst like minded people, 
organisations and communities.

And how?

Developing relationships is what we do best! We have 
members of our team that have come from or been 
involved in various organisations and groups who bring 
to the table other relationships which we commit to 
developing and enhancing through our collaborations.

…collaborations have 
provided employment 
opportunities, educational 
opportunities as well 
as enhanced services 
to members of our 
communities through joint 
efforts. 
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Plastic in the ocean is at epidemic 
levels. Louise Hardman has built 
a machine to help recycle waste 

and empower the people most 
effected by the problem.

The Pacific Collective

Pictured: Louise Hardman     
The Pacific Collective
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The Pacific Collective
Co-working spaces are fantastic for Startups, but there 

also needs mentors coming in regularly to direct and  
support new businesses because it is really hard to get  
going by yourself when you have limited funds and input.
Louise Hardman | CEO/ Founder 
The Pacific Collective 
thepacificcollective.com.au

Briefly describe what it is that your business, 
company or organisation does?

We have created waste plastic solutions which enable 
remote communities to recycle all their waste plastic 
into valuable resources, using a Shruder (shredding and 
extrusion) machine and specialized training/ education 
program.

What is unique or innovative about your approach to 
delivering this service or product? 

Two aspects:

Firstly our machines are designed for communities with 
limited power and resources, as such they operate on 
single-phase power but with a three phase motor. We also 
have alternative energy sources – solar units to go with 
them. The machines are 95kg making them mobile and 
able to fit a trailer or small truck. 

Secondly we deliver a training program focused on 
understanding the chemistry of plastics and applying a 
wholistic waste plastic management approach. This will 
ensure longevity of the program, and we will provide 
ongoing support and network opportunities.

How is innovation addressed within your 
organisation? 

Innovation is the key feature of our business, everything 
revolves around innovation. Our team now consists of 
specialists in their respective fields and we rely on each 
other to find more efficient, cutting-edge ideas which will 
enable us to create ground-breaking machinery, training 
and delivery.  

If it is embraced – what are some of the examples?

Some of the examples, include our engineers constantly 
refining the efficiency of the machinery through new 
ideas, as such when I first started there was one version 

of the Shruder, now we have 6 options to suit the needs 
of the community. We are currently developing telemetry 
remote sensing data loggers, where we can record 
machinery production in remote areas and troubleshoot 
problems remotely.

Another example is the training program is the first of 
it’s kind where the chemistry of plastics is taught as 
environmental solution, complete with manuals, posters 
and training resources.  

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

Yes, we are collaborating with a range of businesses, 
universities, TAFEs and NGO’s – including Emalte 
International, SI Clean Energy, National Marine Science 
Centre, NSW TAFE Creative Industries, NevHouse and 
Ocean Recovery Alliance, to name a few.

What have these collaborations resulted in?

The collaborations are forming an amazing ground swell 
of interest, networks and collaboration in marine debris 
and waste plastic management for communities, through 
the diverse ideas and expertise of the organisations and 
industries.

Why were these collaborations formed? 

Simply because people care about the state of global 
plastic pollution and marine debris and want to do 
something about it.

And how? 

The formed naturally as our business started to grow. This 
was accelerated after winning the StartUp Coffs Coast 
Innovation awards, then transitioning from a sole trader 
to a company, more people became connected through 
introductions and a lot of media.
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What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

Mostly working on my own for the first 12 months, the 
financial aspect and staying afloat. The other big learning 
curve for me is learning about business when I am trained 
as a zoologist/ secondary science teacher these are two 
very different worlds. Luckily, I met some very helpful 
people who mentored me in the early stages, which really 
allowed me to transition from an idea to a reality.

Have you had any assistance from government or 
local council?

Yes, Kristina Cook (Coffs Council) who operated the 6 
Degrees co-working hub was invaluable, particularly as a 
business mentor, learning how to pitch and as sounding 
board for the first 12 months. Then I managed to secure 
a R&D grant from JobsForNSW (Oct, 16’ Dept. Industry) 
which enabled me to complete the majority of the 
machinery development. After this I entered (and won) 
the Pitch contest (Coffs Coast StartUp- June, 17’), which 
is when it really accelerated the business, now a company 
with experts in all fields- management, machinery 
operations, technical, training, etc.

Luckily, I met some  
very helpful people who 
mentored me in the early 
stages, which really allowed 
me to transition from an 
idea to a reality.”

In your opinion what needs to be improved on the 
Mid North Coast? 

Co-working spaces are fantastic for Startups, but there 
also needs mentors coming in regularly to direct and 
support new businesses because it is really hard to get 
going by yourself when you have limited funds and input.  

What do you enjoy about being based on the Mid 
North Coast?

Location between two major cities, access to the 
ocean and beaches and surrounding by amazing small 
communities that really care about their surroundings.

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

We are planning a launch of a pilot program to a Pacific 
Ocean country close by. We are setting up a business 
model that will enable ‘polluter pays the polluted’ style 
funding. We also plan to scaleup our team and operations 
quite considerably in the next 12 months, and deliver 
presentations at a number of key events very soon.
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Disrupting an industry is extremely difficult 
and can’t be achieved unless everything 
goes to plan. Local company, Stabilcorp is 
leaving nothing to chance engaging with 
mentors, extensive R&D programs and  
even consulting a futurist in their bid to  
become “The Future of Road Safety”

ShoulderMaster 
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Stabilcorp – Shoulder Master
Geoff Jackson | Product Development Manager 
Stabilcorp Pty Ltd | stabilcorp.com.au  
shouldermaster.com.au 

Briefly describe what it is that your business, 
company or organisation does?

Stabilcorp Pty Ltd is a specialised road pavement repair 
and maintenance company who offers innovative 
solutions to deal with failing road pavements and 
methods which offer significant financial savings to 
clients over the conventional design and repair approach.

Our clients comprise of Local Government, Tier One 
Major Contractors and Private Civil Construction clients 
throughout NSW.

We have also developed a revolutionary and disruptive 
technology called the ShoulderMaster which is a skid-
steer paving attachment that is transforming the way 
road shoulders are rehabilitated and maintained in 
Australia and globally.

What is unique or innovative about your approach to 
delivering this service or product? 

The ShoulderMaster product is uniquely positioned as 
“The Future of Road Safety” since it uses a methodology 
that enables road shoulders to be repaired in 1/3 the time 
at 1/3 the cost, providing the stewards of our road assets 
(Local and State Government’s) with a hard to ignore 
value proposition.

Research by various road research organizations’ in 
Australia have found that road shoulders widened by 1-2 
metres results in up to a 42% reduction in serious injury 
crashes, and, that when coupled with the addition of 
audible lines a 25.4% reduction in fatalities.

These statistics provide a compelling argument to fully 
utilize the capabilities of the ShoulderMaster attachment 
to reduce rural road serious injuries and deaths.

How is innovation addressed within your 
organisation?

Stabilcorp is fully committed to embrace innovation. In 
fact we have engaged on a regular basis with a futurist 
Craig Rispin who is mentoring the company owners and 
management on our innovation journey. He has a great 
capacity to help expand our vision to embrace the brave 
new world that is disruption and innovation.  

Stabilcorp is fully 
committed to embrace 
innovation.
Stabilcorp have invested heavily in research & 
development to create the ShoulderMaster attachment in 
the first place. We subsequently spent considerable time 
in the field testing the product in real world conditions 
to reach a commercialised model we could take to 
market. Now we continue to participate in the Federal 
Government’s Innovations Connections program and 
in collaboration with the University of Newcastle are 
having further testing and refinement to explore model 
diversification options.

We continue to be recognised for innovation by various 
industry groups having won multiple awards for 
innovation including an ABA100 Winner in New Product 
Innovation in the Australian Business Awards in 2016.

Do you currently collaborate with other organisations 
and industries within the Mid North Coast?

We currently engage with NSW Business Chamber, Port 
Macquarie Business Chamber as well as the Mid North 
Coast office of Aus-Industry. We also collaborate with the 
University of Newcastle on R & D, as well as a range of 
suppliers largely in and around the Mid North and Hunter 
region.

What have these collaborations resulted in? 

On our product development and innovation journey we 
have encountered a range of mentors that have offered 
advice and suggestions. In some cases these are related to 
the way the product is manufactured and others it may 
relate to an ongoing continuous improvement program 
to refine the ShoulderMaster product, or it may just be an 
idea to capture another part of our market.

Why were these collaborations formed?

The collaborations are part of a continuous improvement 
program to refine the ShoulderMaster product, develop 
further diversified applications and to optimise product 
performance under a range of conditions.
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And how?

We engage in a variety of ways. In some cases it is just 
organic stemming from the way we do business in other 
times its deliberate in seeking out a solution to a specific 
problem. In other cases its it through an advisor or mentor 
recommending us to a like-minded business.

What roadblocks or problems have you had to solve 
for the business, company or organisation to be 
successful?

Like all businesses on an innovation journey there are 
many challenges. We are primarily road contractors and 
manufacturing was something foreign to us. We have 
had a steep learning curve to overcome. We have also 
jumped into the arena of advanced manufacturing which 
is even more complex. We are relying on assistance 
from some experienced suppliers to guide our path here. 
The other major challenge for a company that has had 
market success is the financial one, and it’s an area we 
have focused on keenly. We went to the United States in 
March to Con-Expo and have put in place a plan to begin 
exporting in the first quarter of 2018. There are all sorts of 
hurdles to overcome to make this work but the potential 
market for our unique product is enormous.

Have you had any assistance from government or 
local council?

Aus-Industry through the NSW Business Chamber. We 
have great respect for our Aus-Industry consultant who 
has real vast industry knowledge and nous.

We benefited through their assistance, identifying gaps, 
recommending solutions and making connections with 
companies who can offer us real value.

In your opinion what needs to be improved on the 
Mid North Coast? 

In our opinion all these areas need attention. We really 
need to see high quality trades based training supported 
by government. We constantly are seeking qualified staff 
and struggle to fill positions with good candidates. I think 
the judgement on the NBN is still out. Our premises at 
Wauchope are not connected but we could do a lot more 
if we had decent broadband particularly in the area of 
video based meetings, customer engagement etc, which 
are impossible at present. In terms of infrastructure the 
upgraded Pacific Highway is great but what we’d like 
to see is an upgrade of the link between Tamworth and 
Port Macquarie and a Transport Gateway Hub located 
on the mid north coast to facilitate better transport links 
from our region to capital city markets. Linking these 

two by a highway with B-Double capacity would drive 
the economic development on both sides of the Great 
Dividing Range.

What do you enjoy about being based on the Mid 
North Coast?

Obviously lifestyle is one advantage and the fact that time 
is not wasted on long commutes.

Lower living costs mean wage costs are lower which 
means what-ever we do or make can be real value for 
money compared to capital city based organisations.

In regard to your business, company or organisation 
what are your plans for the next 12 months? 

Our biggest goal is a planned 1st quarter launch into 
North America. We are currently in the process of putting 
in place the base and resources from which we will launch 
our ShoulderMaster attachment.

Lower living costs mean 
wage costs are lower which 
means whatever we do or 
make can be real value for 
money compared to capital 
city based organisations.
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Ignite
Encourage SMART activities in small MNC 
communities

Develop a regional business incubator

Promote and encourage regional solutions

Share stories about activities that enable 
the MNC as a SMART Region

#ignitemnc

Collaborate
Facilitate and form working groups and 
industry clusters to identify and address 
common issues and needs

Encourage information and resource 
sharing throughout the region, including 
within niches of industry, councils

Encourage fourth sector  
networks drawing 
together industry, 
government, not for 
profits and community

Innovate
Help industry identify innovative solutions 
via these working groups, funding and 
match to government policy

Champion the importance of STEM 
education in the region

Encourage changes in workforce training, 
skill sets

#innovatemnc 

Invest
Support startups and disruption by 
encouraging the adoption of design 
thinking, sprints and challenging the 
status quo.

Promote grants and  
funding opportunities

Unearth a network of  
angel investors either 
located in or with  
an interest in the  
Mid North Coast

#investmnc
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